FOR HOUSING AUTHORITY COMMISSION MEETING OF: NOVEMBER 9, 2009
AGENDA ITEM NO. 3.4 (a)

HOUSING AUTHORITY OF THE CITY OF SALEM
PROGRAM MANAGEMENT REPORT

Andrew Wilch, Housing Administrator

Mission Statement

“To see that all low-incorne people in the
Salem-Keizer community have the
opportunity to live in decent, affordable
housing and to move up and out of poverty.”

NEW COMMUNITY CONNECTIONS
Section 8 Program Local Preferences Assist at Risk Families

The Salem Housing Authority (SHA) is working with community partners to provide local
families who are experiencing homelessness, or who are victims of domestic violence,
with the opportunity to receive housing assistance through the Section 8 Housing
Program.

The Housing Authority Commission established local preferences authorizing staff to
_ provide Section 8 Vouchers to a few families each month utilizing a process whereby
partner agencies nominate needy households for transitional assistance to stable
housing.

The SHA is working with local partners in the Emergency Housing Network to create a
homelessness prevention program by offering transitional assistance for up to five
homeless families per month. The SHA is also working with the Marion County District
Attorney, the Polk County District Attorney, the Salem-Keizer Women'’s Crisis Center,
and other advocacy organizations to provide safe and stable housing to serve three
families affected by domestic viclence per month.

EMERGENCY HOUSING PROGRAMS
Interim Housing Program
- The 2009-10 funding program year began July 1, 2009. The budget for cash assistance

is $60,528 funded from the City of Salem’s Community Development Block Grant
(CDBG) program. To date, Salem Housing Authority (SHA) has served 25 families with
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funds totaling $10,785 or $431 per household, compared to 13 households served with
emergency cash assistance at this time last year.

The Interim Housing Program is designed to help families with a temporary lapse in
income or unexpected increase in life-essential expenses to avoid becoming homeless.
Funds are paid to the applicant’s landlord for up to one month of rent or a security

deposit.
Security Deposit Program

The Security Deposit 2009-10 funding program year began July 1, 2009. The budget
for cash assistance is $30,600. To date, SHA has served 20 families with funds totaling

$8,248 or $412 per household, compared to 18 households served with emergency
cash assistance at this time last year.

The Security Deposit program provides one-time security deposit assistance for
households newly certified to receive a Section 8 Housing Choice Voucher. Eligible
households have income less than 50 percent of area median income and lack the

means to pay a security deposit.

Emergency Housing Programs

) : i Families -
S Program | Expendéd to - Ser
Program: - Budget: )| i Date - 7|E Eamily:|
Interim % 60,528 | $ 10,785 $ 431 7/09-6/10 3% 18%
Security Deposit $ 30600| $ 8248| % 22,352 20 $ A2 7/09-6M0 33% 27%
Total $ 91,128 $ 19,0331 § 72,095 45 n/a na nia nia
Assisted Households
S Maximumy. 00 il Bedroom Size o k pied | Occupancy
Program- - clounts b 0 [ ]2 [ 3oy o its - |Percentage|
. Authority-Owned Or Managed
‘IPublic Housing (Senior & Family) . 307 - 60| 18| - 167 a4 11 298 97%
" [Duplex-Triplex (Large Family) ="1 - 1" "~ - "]: " = ]~ 44"~ S - M0 " 91%
TEnglewood East (Senior/Disabled) ] 50 - 46' 3 - - - 49 - 98%
Sub-Totat 368 - 106 23 173 a4 | 11 as7 97%
Tax Credit Partnerships
Englewood West {Senior) 54 - 49 - - - - 49 91%
. Southvew Terrace (Senior) 60 - 60 . - - a0 100%
Southfair Apartments (Family) 40 - 10 22 5 - - 37 93%
Parkway Village (Family) 124 - - A 42 - - 113 1%
Sub-Total 278 - 119 93 47 - - 259 93%
' ) Project Based Subsidy : ’
[Section 8 - Mod Rehab 33 23 4 4 2 - - 33 100%
' Sub-Total 33 23 4 4 2 - - 33 100%
Tenant Based Subsidy )
‘|Housing Choice Vouchers 2,764 14 790 1,090 690 134| . 68 2,786 101%
Total| 3,443 37 1,019 1,210 912 178 79 3,435 100%
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Purchases Approved Administratively

o Nendor: - | - Project Description and Funding | . Amount
Day Heating Scattered Sites Energy Upgrade $187,965.00
3 Kings Environmental Orchard Village Demolition + $66,533.00
Parham Insurance Earthquake Insurance for Southview Terrace & $5,501.00

Englewood West
NW Elevator Elevator Upgrades for Robert Lindsey Tower, $342,750.00
Southview Terrace and Englewood West

BUSINESS PROFILE
What the public may not know...

The SHA has day to day asset and property management responsibilities to oversee a
residential real estate portfolio consisting of 110 properties with 646 units of housing.
This housing portfolio consists of two primary groups of properties: public housing
properties and affordable housing properties. The distinction between these two groups
of properties is generally delineated by the type and structure of the project financing.
Public housing properties are financed solely by public resources from the Federal
Department of Housing and Urban Development; affordable housing properties are
financed by public resources from federal, state, and local governments as well as

" private sector investors. '

The SHA's overall asset and property management mission focuses on providing the
highest quality, healthy living environment for our residents and clients. Along with this
hands-on client and property management activity comes extensive SHA obligations to
ensure compliance, reporting, and accountability both to the funding partners as well as
the general public. To meet these obligations, the SHA engages in a series of annual
audits to review all agency housing properties and to monitor the overall financial
condition of the SHA. Over the next few months we will highlight the types of audits and
oversight reviews as the SHA moves through each year. Below is a list of all of the
Affordable Housing Properties along with project specific audit requirements.

SHA Program Management Report Page Jof4 November 9, 2009




800€ ‘6 JSqUSAON

¥ jo ¢ abeg

- Moday juswsBeuepy weibold YHS

600Z/81-71/23 Hpne [epueuy Ausbe 4o swi je pauliopad ag M SJIPNE [BIOUBULY €
600z/81-PL/Z ) Ipne [Enueuy Aousbe jo swy je peunopad aq Jiim SHPNE jeloueuld Z
BO0Z/3-FL/ZL Kpne [eueuy Aouafie Jo awn je pauuopad aq (M SHPNE jeDUBUL |

sieah i
om) Ateae pelinbey 0Loziz 8002/42/2 juswdojeas( uequ) wafes Jo A 3NOH spun | - syun xa|duy/dng,
pousd .
asn papusixe Buunp (SOHO) sjun
sieaf any Lians paanbay rANN AL 20021219 Aag Anunwwoy) g buisnop uoBalp npa1n xe) 09 - 90BLI9 | MSIAYINOS,
poued
asn papusyxe Buunp (SOHOQ)
sleah anl A1aas pasnbay Z1L0zZ/9 1002/12/9 A9 Auniuwen g buisnoy uobai upaln xe| SHUN G - 1S9O noo?m_mch
L.0erL 0102/62-52/1 NUBMS 3 IS]|aNJy SACID jeldueuly
SIEoA (SOHO)
9211} Auaae pasnbay 0102/9 200¢/8¢2/9 AJBg Aunwiwog g BuisnoH uoBalg upRID Xe |
sieaA oM} AJeAe pannbay 010272 8002/82/Z wewdo[ersq ueqin waes jo AID 3WOH
0L0Z/¥ 6002/L/Y yueg Aay Jauped sjun g1~ abeiia Aemped
6002/€C-61/01 NUBMS R JS||aNN SA0ID [eloueul
{SOHQ) :
0L0Z/LL 600Z/0LILL Aag Ayunwwo) % buisnoy uobalg 81202 SHun Qg - }se3 pooma|bul
LLozr 010Z/Z2-61/1 NUBMS g J8]loNy SA0IS) Jeroueu] 4
0102/9 8002/2/9 [ElideD pes)sawoH SETGITM]
(SOHO) _
0L0Z/0L 600216101 ARG Agunwiwod @ Buisnop uobalg | ipal) xeljsreys ysiy
{(SOHQ) peseg spun O
0LozioL 6002/6101 aeg Ayunwwo) @ Buisnon uobaiQ 108(0id g uoNI9S -Sjuswiedy Jiejyinos

SIS TXON.

pny: i )

dA

Bujptng

9|NPaYoS MIIASY IPNY [Bnuuy




