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Through Effective
Succession Planning

For trainers, supervisors, managers and administrators in public safety, emergency services and government

Presentation Topics Include:

Intellectual Capital, Work-Force Planning &
Succession Planning Defined

Why Bother? — Examining the factors that make
Succession Planning a “must” for healthy
organizations.

Organizational Context for successful Succession
Planning
0 Relationship to Mission & Values
0 Relationship to Strategic Planning
0 Relationship to Budgeting

Benefits & Elements of an Effective
Succession Plan

Establishing a Succession Plan
Examples, Samples & a Basic Model

Instructor:

Captain Randy Barnes is a highly motivated commander with 25 years of
progressive experience including 8 years as division commander. Captain
Barnes is a creative and innovative leader who has accomplished many
major capital and organizational projects through collaborative efforts.
He is a proven communicator committed to principle-centered leadership,
maximizing employee investment and organizational success. Captain
Barnes has served as a faculty member in the Leadership Division at the
Washington Criminal Justice Training Commission since 1995. He has
been involved in the strategic planning and development for many of
their ethical leadership, situational leadership, budgeting and mentoring
programs. He is a graduate of the FBI National Academy and has
served since 1999 as the Tactical Situations Commander for the area
Regional Emergency Response Team.

Code 4 isanon-profit 501(c)(3) Education Association
Make checks payable to Code 4,
711 Medford Center #265, Medford, OR. 97504
Code 4 Tax ID number is 93-1248059

Providing Training For Over 12 years !

Portland, OR - Boise, ID - Spokane, WA - Salem, OR - Reno, NV
Sacramento, CA - Eugene, OR - Pocatello, ID - Puyallup, WA

Randy Barnes receives high ratings from his peers as
a leader, administrator and instructor

Reqister:
Convenient course registration via our website:

www.code4.org
or via e-mail: Reservations@code4.org
or call us 1-800-622-9391

Cost: Only $99

Includes course certificate & handout
Register via our website www.code4.org
and take $5.00 off each person registered.
Group discounts (10 or more)
Prepayment not required we can bill agency!
Attendance certificates will be available
for CEU or training file credit.

2008 Training Sessions Near You

February 27, 2008 - Salem, OR
at Salem Comfort Suites, 630 Hawthorn Ave. SE
Sponsored by Salem Police Department

March 6, 2008 - Meridian, 1D
Location To Be Announced

June 18, 2008 - Puyallup, WA
Best Western Park Plaza, 620 South Hill Park Drive

Sponsored by Puyallup Police Department
For sleep rooms only call 253-848-1500

August 7, 2008 - Spokane, WA
Location To Be Announced
Sponsored by Spokane County Sheriffs Office

September 19, 2008 - Reno, NV
Best Western Airport Plaza Hotel-1981 Terminal Wy
For sleep rooms only call (775) 348-6370

October 2, 2008 - Oregon City, OR
Willamette Falls Community Health Ed Center
519 15th Street
Sponsored by Oregon City Police Department
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