
November 8, 2007 

Vision 2020 
ROAD MAP 

 
PHASE I CONTINUATION 
 
November 15, 2007 
• Review: Survey Results To-Date 
• Activity: Brainstorming Projects and Desired Outcomes 
 
December 13, 2007 
• Presentation: From Vision to Implementation 
 Hillsboro’s Vision 2020 Process 
• Review: Forum Feedback; Survey Results 
• Activity: Draft Vision Elements 

Given all that we’ve heard and learned to-date, what does the City Center look and feel 
like in the year 2020? 

• Review: Draft Desired Outcomes 
 If we achieve these outcomes, will we have achieved the vision? 
 
January 10, 2008 
• Activity: Identify Steps Required for Project Success (additional research, partners?) 
 What partnerships or additional information is required to achieve the vision? 
• Activity: Prioritize Projects Among Desired Outcomes 

Is there a strong level of support for this project/activity in the community; within the Team? 
Is this a quick win or a longer-term effort? 

 
January 10 – March 1, 2008 
Community Outreach:  Confirm priorities, outcomes and draft Vision 
 
February 14, 2008 
• Review: Outreach Results To-Date 
• Activity: Draft Lead Roles/Resources 
 Who will provide leadership, resources or other support for this project/activity? 
 
March 5, 2008 
Community Forum:  Consensus Draft Vision, Desired Outcomes and Projects 
 
March 13, 2008 
• Review: Forum Feedback 
• Activity: Finalize Vision, Desired Outcomes and Projects  
• Seek Team Member Approval 
• Establish Implementation Team 
 
April 2008 
Publish Vision Document 
 
April 10, 2008 
Begin Phase II - Implementation 


