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NEIGHBORHOOD ASSOCIATION
SALEM, OREGON

MEETING MINUTES
Thursday, June 13, 2024, 6:30 pm
North Neighbors Resource Center
945 Columbia St NE, Salem

Present:

Executive Committee Members

Leigh Tracey-Gaynair, Chair Heather Ames, Heritage Chair & Member At Large

Ryan Erickson-Kulas, Secretary & Treasurer Holly Schiefelbein, Communications Chair & Member At Large

Jes Poynter, Member at Large

Association Members

Sarah Vick, Safety and Livability Chair Celine Coleman
Dr. Irvin Brown Cathy Hornaday
Rick Kokel Patrick Carney
Anna Carney Tim Patterson

Andrea Madison

Guests
Brandon Gould, Salem PD ValJean Pratt, Salem Evangelical Church
Eduardo Angulo, Neighborhood Family Councils

MINUTES

1. Motion to Adjust Agenda: Leigh Tracey-Gaynair
1.1. The motion would amend the agenda to lead off with an item regarding the Annual Meeting elections and shift August’s
Agenda Items Preview until after Neighborhood Concerns.
1.2. 2nd: Jes Poynter
1.3. Vote: Motion Passes Unanimously
2. Annual Meeting Elections
21. Leigh Tracey-Gaynair shared a correction to last month’s election. The following roles did not require election as their terms
do not end until May 2025 terms
2.1.0. Leigh Tracey-Gaynair, Chair

2.1.1. Heather Ames, Heritage Committee & Member At Large
2.1.2. Ryan Erickson-Kulas, Secretary & Treasurer
2.1.3. Holly Schiefelbein, Communications Chair

2.1.3.0. Note: Holly Schiefelbein’s Executive Board Member At Large role started at the May 2024
Annual Meeting and will end May 2026

2.2. Motion to nominate Celine Coleman as Treasurer: Leigh Tracey-Gaynair
2.2.0. 2nd: Ryan Erickson-Kulas
2.21. Vote: Motion Passes Unanimously
23. Discussion regarding the development of role descriptions and Executive Board, Committee Chair & Committee

Membership Agreement (agreement attached as Attachment A)
2.3.0. Signed agreement from Sarah Vick is still pending
2.3.1. Sarah Vick noted that the job description for the Safety and Livability Chair (attached as Attachment B) was

quite large.
2.3.2. Ryan Erickson-Kulas suggested offering Sarah Vick the opportunity to make suggested changes to the role
2.3.3. Motion: Give Sarah Vick an extended opportunity to review materials regarding the Safety and

Livability Committee Chair and signing the Committee Chair Agreement until August HNA meeting
before accepting the role.- Leigh Tracey-Gaynair


https://drive.google.com/file/d/1jXNiyXOBUbAgn3e_vBGuYGAgwSzJdZ0K/view?usp=sharing

w

10.

11.

12.

2.3.3.0. 2nd: Ryan Erickson-Kulas
2.3.31. Vote: Motion Passes Unanimously

Introductions
Highlights from Highland Neighbors

41.
4.2.

There are a plethora of Little Libraries in our neighborhood!

A successful garage sale!

Approval of Minutes

5.1.
5.2.
5.3.

Motion to amend the minutes from the May meeting to reflect the item noted above in 2.1- Leigh Tracey-Gaynair
2nd: Ryan Erickson-Kulas

Vote: Motion Passes Unanimously

Guest Reports/Updates/Presentations

6.1.

6.2.
6.3.

Salem Police Officer- Brandon Gould, Salem PD
6.1.0. Gearing up for National Night Out

6.1.1. Vacation home check service through citizens patrol is available via the Salem PD website
6.1.2. Looking for landscaping help at the Police building
6.1.3. Website has crime statistics available

6.1.4. Report by Rick Kokel of moped bikes going through neighborhoods
City Councilor- Not present
Highland Neighborhood Family Council- Eduardo Angulo

6.3.0. Highland Neighborhood Family Council started 1 year ago

6.3.1. 25 people signed up interested

6.3.2. 6 moms and 1 dad kept coming to the training

6.3.3. Requirement is training around upward mindset
6.3.4. Officially launched in June
6.3.5. Looking to increase diversity to reflect the community

Compliance Officer Update

7.1.

See Attachment C

Quiet Clean Salem Endorsement Vote

8.1.
8.2.
8.3.
8.4.
8.5.
Events
9.1.

9.2.
9.3.
9.4.

Discussion of whether to endorse the mission with the template language or with more specific language.

Motion to endorse Quiet Clean Salem’s mission via template provided by the organization- Ryan Erickson-Kulas
2nd: Heather Ames

Vote: Motion Passes

Endorsement attached

Garage Sale Recap- June 8th
9.1.0. Successful event
9.1.1. Many great finds
9.1.2. Having a map of locations was super helpful
Highland Neighborhood Family Council Summer Fun Family Friday- July 26th
August Salem Seekers River Road Park Event
National Night Out Tuesday August 6th
9.4.0. Will be taking place at River Road Park

Neighborhood Concerns

10.1.

Sarah Vick brought up the topic of the community garden and the practices occurring there. They were reminded again that
HNA has no jurisdiction over the garden. Sarah then shared they urinated on the crops in the garden previously as a
replacement to fertilizer. This revelation caused multiple members to abruptly leave the meeting. They were extremely
elevated, inappropriate and were asked by Chair Leigh Tracey-Gaynair to cease and the open discussion for neighborhood
concerns was closed.

August’s Agenda Items Preview

11.1.

Committee Goals Share Out and Vote

Land Use- N/A

*Next monthly meeting: August 8, 2024

Follow us on Facebook and Instagram to get connected and stay informed!

https://www.facebook.com/highland.neighbors.salem
h :lin ram.com/highland.neighbors.salem


https://drive.google.com/file/d/1syKza_vAW60bHTz1gFEnov_v4q17IRjm/view?usp=sharing
https://drive.google.com/file/d/1wpNYH7yZ5BhOEZ9A_7H5RtqWNECkDQLP/view?usp=sharing
https://www.facebook.com/highland.neighbors.salem
https://instagram.com/highland.neighbors.salem

Attachment A

4!

NEIGHBORHOOD ASSOCIATION

Highland Neighborhood Association
Executive Board, Committee Chair & Committee
Membership Agreement

As an elected or appointed leader of the Highland Neighborhood Association, |,
, agree to the following:

1. Fiduciary Duty: | will act in the best interests of the Highland Neighborhood Association and
its members, putting the organization's interests above my own.

2. Confidentiality: | will maintain the confidentiality of sensitive information discussed in
Executive Board or Committee meetings, unless otherwise agreed upon by the Board.

3. Attendance: | will attend at least 75% of the scheduled Executive Board or Committee
meetings and participate actively in discussions and decision-making. | understand that missing
three (3) meetings without prior notice may result in removal.

4. Conduct: | will conduct myself professionally and ethically, treating all members and residents
with respect and fairness.

5. Conflict of Interest: | will disclose any potential conflicts of interest and recuse myself from
voting on matters where a conflict exists.

6. Compliance: | will comply with the Highland Neighborhood Association's bylaws, rules, and
regulations, as well as all applicable laws and regulations.

7. Duties: | will fulfill the duties of my position as outlined in the bylaws and any additional
duties assigned by the Executive Board.

8. Communication: | will maintain open and transparent communication with the Executive
Board, Committee Members, and the general membership, providing regular updates on my
activities and decisions. | am willing and able to actively communicate and understand it is
expected communications will include a digital format (e.g., email, Zoom meetings, and so
forth).



9. Financial Responsibility: | will exercise prudence and accountability in managing the
Association's funds and resources, ensuring that expenditures are properly approved and
documented.

10. Succession Planning: | will work with the Executive Board to identify and mentor potential
successors for my position, ensuring a smooth transition of leadership.

11. Termination/Removal: | understand that | may be removed from my position for failure to
fulfill my duties, violating this agreement, or engaging in conduct detrimental to the Association.

By signing below, | acknowledge that | have read, understood, and agree to abide by this
agreement during my term as an Executive Board Member or Committee Chair of the Highland

Neighborhood Association.

Signature:

Date:

This agreement ensures that the Highland Neighborhood Association's leadership is committed
to acting in the best interests of the organization and its members, while maintaining high
standards of professionalism, transparency, and accountability.



Attachment B

Safety and Livability Committee Chair

Term: Two years from the annual meeting date.

Requirements: The Chair is appointed or elected and agrees to attend 75% of meetings and no more
than three absences with prior notification to the Highland Neighborhood Association Chair or
alternate executive board member. The Chair will sign a written agreement detailing their obligations.

Position Description & Duties

As the Safety and Livability Chair of the Highland Neighborhood Association, your role is paramount in
ensuring the community's well-being and fostering a welcoming and thriving environment for residents.
This position is dedicated to implementing strategies and initiatives that enhance safety, promote
overall livability, and improve the quality of life in the neighborhood. By collaborating with residents,
local authorities, and community organizations, you play a crucial role in addressing concerns,
advocating for positive change, and nurturing a sense of pride and belonging within the community.

Key Duties:

e Safety Liaison: Develop and implement programs and initiatives aimed at improving safety
within the neighborhood, such as safety awareness campaigns and graffiti abatement. Serve
as a connection between residents and the SPD’s neighborhood liaison, facilitating
communication and sharing concerns about safety issues effectively.

e Opverall Livability Campaigns: Coordinate initiatives to enhance overall livability, including
neighborhood cleanup events, beautification projects, and efforts to promote community
cohesion and social connectedness.

e Public Health Advocacy: Advocate for public health initiatives, such as access to healthcare
services, sanitation improvements, and initiatives to address environmental health hazards,
ensuring residents' well-being.

¢ Community Engagement: Engage residents in safety and livability efforts through community
meetings, workshops, and outreach events, encouraging participation and fostering a sense of
ownership and pride in the neighborhood.

e Education and Awareness: Provide educational resources and training opportunities to
residents on topics related to safety, overall livability, and community building, empowering
them to take an active role in improving their neighborhood.



Attachment C

Hello, | am Officer Magafia with City of Salem Code Compliance. | have been working for the City of
Salem for five years. | started out as a Parking Enforcement Officer, moved up to the Planning
Department as a Code Compliance Officer/Zoning Inspector, and for the past year | have been in the
Code Compliance Department starting as a Code 1 Officer moving up to a Code 2 Officer and being
assigned to the Highland Community area. | am also fluent in Spanish and can assist with translating.

Our department responds to complaints submitted by the members of the community. We provide
assistance with investigating the complaints submitted and enforcing any code violations found. A few
examples of code violations we address are abandoned/junk vehicles, junk/trash being stored outside,
noxious vegetation, unlawful tree removals, illegal dumping, dangerous buildings, public nuisance,
multi-family inspections, zoning such as livestock, chickens/roosters, parking in the front yard, illegal
businesses in residential zones and others. Information on the City of Salem Revised Code can be found
on the City of Salem website. The easiest and most convenient way to file complaints is through our
website at, https://www.cityofsalem.net/community/neighborhoods/report-concerns/code-

enforcement or by calling our office at 503-588-6421. All complaints require your information such as
name, address, and phone number to help with resolving the issue at hand. Your name and information
will never be disclosed to the public and you will remain anonymous throughout the complaint process.

My main goal as your Code Compliance Officer is to provide guidance on the City of Salem codes and
gain voluntary compliance to ensure our community can enjoy a cleaner, safer, and better place to live. |
look forward to working with you all and helping in any way that | can to make the Highland Community
a great place to live! I'm here for all of you, feel free to reach out with any questions or concerns.
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Highland Neighborhood Association Endorsement of
Quiet Clean Salem Mission to Phase Out Gas-Powered Leaf Blowers
Adopted: June 2024

Whereas the Highland neighborhood is an area prized for its natural areas and gardens, quiet
streets, and walkability as well as a thriving, family-friendly business district,

And whereas Highland Neighborhood Association is dedicated to enhancing livability and
quality of life in the neighborhood,

And whereas the use of gas-powered leaf blowers (GLBs) is antithetical to these qualities by:

1. Creating high intensity, intrusive noise that disturbs residents, passersby, and business
patrons often violating Salem’s noise ordinance, and can lead to permanent hearing loss
for the operator.

2. Creating health risks by the emission of air pollutants including formaldehyde,
smog-forming chemicals, and benzines which can cause cancer, heart and lung disease.

3. Requiring fossil fuels (gas and oil) for operation and thereby emitting carbon dioxide,
which contributes to climate change.

Therefore, be it resolved that the Highland Neighborhood Association endorses the mission of
Quiet Clean Salem, a group that is working to promote alternatives to GLBs, including
battery-operated blowers and manual tools, as well as encouraging a healthier and simpler
approach to lawn and garden care that reduces the need for gas-powered equipment.

NEIGHBORHOOD ASSOCIATION
SALEM, OREGON

Highland Neighborhood Association

DocuSigned by:

(g Tray—Caynair

4ED11392930840F ...

6/18/2024 | 8:36 AM PDT

Leigha Gaynair, Chair and Acting Land Use Chair
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