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Community Planning & 
Development Department
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Organizational Chart 
Community Planning and Development Department

Welcoming and

Livable Community
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Contact Information Welcoming and

Livable Community

mailto:KRetherford@cityofsalem.net
mailto:rdalke@cityofsalem.net
mailto:LMAnderson@cityofsalem.net
mailto:KSekishiro@cityofsalem.net
mailto:KSekishiro@cityofsalem.net
mailto:SWahrgren@cityofsalem.net
mailto:NUtz@salemhousingor.com
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Division Details: 
Planning Long-Range, Current, Historic

Welcoming and

Livable Community
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Core Services/Mission 
Planning

Plan for the City’s future growth and development

• Review development for conformance to city codes including land division standards, streets, development 
standards, and natural resources. 

• Staff Planning Commission, Historic Landmarks Commission, and the Hearings Officer. 
• Staff the public information desk in the Permit Application Center, which responds to an average of 450 

inquiries per month regarding the Salem land use and zoning code.

Welcoming and

Livable Community

Community 
engagement

Land use and land 
supply

HousingDevelopment Review

Trees Signs Transportation
Historic Preservation & 

Archaeology
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Plans/Programs Long-Range Planning 
Welcoming and

Livable Community

Comprehensive Plan

▪ Housing 

▪ Transportation 

▪ Riparian Corridor 

Regional 
Coordination

▪ Scenario Plan 

Zoning Code

▪ Code 
Amendments

Ready-Build 
ADU Program

Current 
Planning/ 
Development 
Review
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Funding Long-Range Planning
Welcoming and

Livable Community

Long- Range 
Planning

General Fund

State Grants for

specific long-range

planning projects

Consultant support:

Housing production

strategy and code

amendments
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State planning mandates 
• Comprehensive planning and land use regulations (zoning)

• Land supply for housing and employment

• Community engagement

• Residential and population reporting

New and ongoing State mandates 
• Climate-Friendly and Equitable Communities (CFEC) rules

• Land use and transportation changes

• Housing production 

• Legislation and administrative rules (e.g., middle housing, single-room occupancy, etc.)

Welcoming and

Livable CommunityMandates/Timelines 
Long-Range Planning
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FAQ Long-Range
Welcoming and

Livable Community

04

03

01

a02 How much housing do we need?

How do we involve the community?

What is Our Salem?

When will the Urban Growth Boundary expand?
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Action Items 2024-2025 
Long-Range Planning

Welcoming and

Livable Community

Housing Production Strategy 
(Mid to late 2025)

Regional Scenario Plan 
(Early to Mid 2025)

Code amendments 
(CFEC and biannual update)

Expand Read-Build ADU 
Program
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Plans/Programs Current Planning
Welcoming and

Livable Community

Coordinate 
Land Use 
Process

Regulate 
private 

property 
trees

Administer 
sign code Planner’s Desk

Review 
Development 
Applications
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Funding Current Planning
Welcoming and

Livable Community

Current Planning

General Fund

Cost recovery for Current

Planning through application

fees
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Mandates/Timelines 
Current Planning

• 30-day review for missing items under state law; goal of 20-day, achieved 80% of the time

• 120-day deadline to issue decision under state law, includes appeals

• Can be extended by the applicant 

Welcoming and

Livable Community
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FAQ Current Planning
Welcoming and

Livable Community

04

03

01

a02 Can I cut my tree?

Why isn’t parking required?

What did the Neighborhood Association say?

How can I stop this development?
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Action Items 2024-2025 
Current Planning

Welcoming and

Livable Community

Council Call-Up Process

• Certain land use decisions can be reviewed by City Council

• Items appear on one agenda, only chance to initiate Council review

• Must be by motion. Public hearing scheduled at future meeting 

• Email from Lisa the week before with the cases

• They appear as Information Reports – from PA, PC, HO or HLC

• Can call Lisa prior to meeting to ask questions

Ex-Parte Communication 

• For land use applications; NOT code amendments, long range 
projects

• Communication regarding the substance of a land use matter to a 
decision maker outside of the hearing

• Applies to any case that may come before City Council 
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Core Services/Mission 
Historic Planning

To preserve and protect Salem’s historic resources

Welcoming and

Livable Community

Process to identify 
archaeological 

resources, assess 
significance and 

mitigate potential 
damage to these 

resources

250+ known 
archaeological sites 

in Salem 

Work in 
concert with 

tribes and 
SHPO

150+ individual properties & 
4 National Register Historic Districts

Regulate exterior changes to 
these properties

Provide grants to residential 
property owners

Process to identify 
archaeological 

resources, assess 
significance and 

mitigate potential 
damage to these 

resources

250+ known 
archaeological sites 

in Salem 

Work in 
concert with 

tribes and 
SHPO

250+ known archaeological sites in Salem 

Process to identify 
archaeological resources, 

assess their significance and 
mitigate potential damage

Work in concert with tribes 
and State Historic 

Preservation Office
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Plans/Programs Historic Planning 
Welcoming and

Livable Community

Historic 
Preservation 

Plan – 
adopted 2020

Local Historic 
Residential 

Toolbox Grant 
Program

Missing 
Historic 

Features Grant

Heritage 
Neighborhood 

Program

Celebrations/ 
Activities
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Funding Historic Planning
Welcoming and

Livable Community

General Fund

• Historic Design 
Review application 
fees

• Fees paid for staff 
to research 
properties and 
complete historic 
mitigation 

Grants

• Certified Local 
Government state 
grants (receiving 
non-competitive 
funds)

• Preserve Oregon 
Grant

• Heritage All-Star 
Grant (receiving 
non-competitive 
funds)

• Cemetery Grant

Donations

• Private donations 
to fund our 
Toolbox Grants, 
matched by 
General Fund
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Mandates/Timelines 
Historic Planning

• Historic Design Review-HLC
• Same timelines as other land use applications, 120-days

• Salem Tribal Roundtable; 30-day tribal review and archeological permits 

• Certified Local Government (CLG mandates the HLC and Historic Preservation) 
staff must meet Secretary of the Interior's Professional Qualification 

Welcoming and

Livable Community



22

FAQ Historic Preservation
Welcoming and

Livable Community

04

03

01

a02
Are there any local grants to help me 
maintain my historic house?

When do I need an archeological 
permit?

Will Salem’s archeology rules slow down 
or stop my development?

Do you regulate the interior or tell me 
what color I can paint my house ?
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Action Items 2024-2025 
Historic Planning

Welcoming and

Livable Community

Heritage Neighborhood- 
SCAN

Salem Pioneer 
Cemetery – Database 
Restoration

Riverfront Park – 
Interpretive Signage – 
Tribal History

Public Education- KMUZ 
Radio

Local Historic 
Designation: Criterion 
Schoolhouse, 
Englewood Park

National Historic 
Designation: Oregon 
Methodist Mission sites

Public Archaeology: 
Indian Manual Labor 
Training School/ 
Willamette - 2025
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Division Details: 
Development Services

Welcoming and

Livable Community
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Core Services/Mission 
Development Services

Welcoming and

Livable Community

Serve as the primary liaison between the community and private development activities by providing 
information on the adequacy of public works infrastructure, coordinating Public Works permitting, and 
participating in infrastructure planning

Public Facilities 
Construction

Civil Site Work 
Permits

Right-of-Way 
Permits

Franchise Utility 
Program

System 
Development Charges

Floodplain 
Management 

Implementation

Development 
Agreements, 
Easements, 

Right-of-Way Dedication

Survey and Plat 
Review Services
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Plans/Programs Development Services 
Welcoming and

Livable Community

Review Development 
Applications for 

Conformance to Code 
and Design Standards

Regulate City Street 
Trees, Landslide 

Hazard, Wetland and 
Floodplain Areas

Infrastructure 
Planning and Land 

Divisions
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Funding Development Services
Welcoming and

Livable Community

Development 
Services

Utility Fund
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Mandates/Timelines 
Development Services

Welcoming and

Livable Community

• Permit and Plat Review Timelines
• 10-day review for dwelling permits

• 15-day review for public construction permits

• 20-day review for commercial/multi-family permits

• 30-day review for final plat applications

• Floodplain Management Program
• Annual Community Rating System recertification and Verification audit every three years

• Annual Floodplain Management Plan, Coverage Improvement Plan and Program for Public 
Information plan review with mandated update every five years
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FAQ Development Services Welcoming and

Livable Community

04

03

01

a02 What are SDC rates and fees?

What are the stormwater requirements?

Where are the utility locations?

What is the plat process?
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Action Items 2024-2025 
Development Services

Welcoming and

Livable Community

SDC Methodology Updates

Federal Mandates – Model Floodplain 
Ordinance Update
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Division Details: 
Building & Safety

Welcoming and

Livable Community
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Core Services/Mission 
Building & Safety

To provide excellent customer service throughout the development process 

Welcoming and

Livable Community

Ensure Safe Construction

Permit Application 
Center (PAC) 

One-stop shopping 
for permits & 

licensing

Property inquiries

Building plan 
review

Building 
inspections
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Plans/Programs Building & Safety 
Welcoming and

Livable Community

Review plans and issue 
permits in accordance 

with the State of 
Oregon building codes.

Provide structural, 
plumbing, mechanical, 
fire and life safety plan 
review, all inspections.

Provide project 
coordinator for projects 

$10 million+

Single point of contact 
through all phases of 

development.
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Funding Building & Safety
Welcoming and

Livable Community

Building & Safety

Funded by permit fees

Enterprise Fund
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Mandates/Timelines 
Building & Safety

• 10-day review for dwelling permits

• 20-day review for commercial permits

• Includes all City departments

• Expedited provided for a fee 

Welcoming and

Livable Community
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FAQ Building & Safety
Welcoming and

Livable Community

04

03

01

a02
How long will it take to get my permit 
issued?

How much will my permit cost?

What inspections do I need?

Do I need a permit for …?



37

Division Details: 
Compliance Services

Welcoming and

Livable Community
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Core Services/Mission 
Compliance Services

Ensure the health and safety of our community by providing safe housing, nuisance free neighborhoods and 

abating hazardous conditions within city limits.

We are committed to:

Welcoming and

Livable Community

Integrity Customer Service

Empowerment Diversity

Accountability Team
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Plans/Programs Compliance Services 
Welcoming and

Livable Community

Code Enforcement 
Unit

Enforce property maintenance, 
abandoned vehicles, zoning, 

building and safety, and many 
other codes.

Multi-Family Unit 
Enforces SRC 56 to improve 

livability levels in rentals 
homes throughout Salem and 

will soon be assisting with 
short term rentals. 

Parking Services
Provides service to downtown 
core, residential parking areas, 
and City-wide enforcement of 

SRC 102.  Maintenance, 
operations, and collections of 

City Parking meters. 
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Funding Compliance Services

The Compliance Services Division has three sections: 

Code Compliance, Parking Services and the Multi-Family Program.  

Welcoming and

Livable Community

Code Compliance 
and Parking 

Services sections
Funded by the General

Fund 

Multi-Family 
Program

Funded by Fee Payments

for Multi-Family Licenses
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Salem
Police Districts

Welcoming and

Livable Community
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Salem
Neighborhood 
Associations

Welcoming and

Livable Community
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FAQ Compliance Services
Welcoming and

Livable Community

04

03

01

a02 Why can’t you enforce certain codes?

What authority do you have over my 
property?

Can Code Enforcement be weaponized?

Who do we report complaints to?
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Action Items 2024-2025 
Compliance Services

Welcoming and

Livable Community

Code Enforcement:  
“Lien Forgiveness Program”

From Multi-Family Unit:  
Short Term Rental program (Planning is the lead)



Thank you.
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