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Organizational Chart

Community Planning and Development Department
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Contact Information

Director’s Office

Kristin Retherford
503-540-2486
KRetherford@cityofsalem.net

Development Services
Robin Dalke
503-584-4649

RDalke@cityofsalem.net

Planning

Lisa Anderson-Ogilvie
503-540-2381
LMANnderson@cityofsalem.net

AT YOUR SERVICE

Building & Safety
Keith Sekishiro
503-589-2105

KSekishiro@cityofsalem.net

Strong and
Diverse Economy

Compliance Services
Nelson Morales
503-949-0555

nmorales@cityofsalem.net

Urban Development
Sheri Wahrgren

503-540-2495
SWahrgren@cityofsalem.net

Salem Housing Authority
Nicole Utz
503-588-6459

NUtz@salemhousingor.com

®
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Federal Programs




Core Services/Mission sz (@)

Federal Programs

To ensure the City—and by extension any community partner who receives
a HUD-funded grant from the City—is compliant with all regulations.
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Plans/Programs rederal programs ot

Tenant-Based
Rental Assistance
grants

Property

acquisition for Public Service
future LMI housing grants for

(City-managed) homelessness
support

Special population Fair housing
economic education and
complaint
investigation

development
support

Housing rehab
(single family and
multifamily)

Housing
construction
subsidies

Housing
compliance
monitoring

AT YOUR SERVICE




CDBG

Ranges from $1.2 -
S1.4M

The City is allowed to

FU N d | i g Federal Programs

HOME

Ranges from $590-
S840K

The City is allowed to

Project
Funds/Admin

Expenses

Projects:
$1.1M CDBG
S$756K HOME

Admin: General Fund

CITY OF 5

AT YOUR SERVICE

draw 20% ($240K- draw 10% ($59-584K)

$280K) for general for general subsidizes these

administrative administrative programs by an average

expenses. expenses. of $100,000 per year.
aéff\/

Strong and
Diverse Economy




Mandates/Timelines

Diverse Economy
Federal Programs

s D-Year Consolidated Plan

== Annual Action Plan

e Consolidated Annual Performance and Evaluation Report (CAPER)

e CDBG Annual Timeliness test

e Period of Performance (PoP)

CITY OF 5;&@;«/ 10

AT YOUR SERVICE



FA Strong and
Federal Programs Diverse Economy

What can HUD money be used for?

02 | (am/about to be) homeless, can you help me?

As a low moderate (LM) income household, will the City pay
for rehabilitation costs to my single-family home?

03

Why are there so many rules and regulations to

04 get a City CDBG or HOME grant?

How do projects get chosen for funding?

AT YOUR SERVICE
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Action ltems 2024-2025

Diverse Economy
Federal Programs

|
‘ ConPlan and Year 1 AAP
| (May 2025)

|

|
‘ CAPER (September 2025)
|

|

Purchase and Sale Agreement
for LMH property

|

(Winter 2025)
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Program Detalls:

Strong and
Diverse Economy
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City of Salem

Urban Renewal Areas
Salsm U-azn Dawslosmand Dans 1

ity of n Daxsloomant Dapartmen:

Urban Renewal Areas

Strong and
Diverse Economy

North Gateway

West Salem Riverfront Downtown
Jor
South y
Waterfront
McGilchrist
Fairview

Mill Creek

Legend

Urban Renewal Areas.
| Fairsie:




When Will Each URA Reach
Maximum Indebtedness?

All Status of Ml Information is based
on FY 2023-24 Budget Documents

Riverfront URA

Total Ml Allowed: $315,000,000

Status of MI: $171,967,655 remains to be collected
Estimated Closure: March 2041

North Gateway URA

Total MI Allowed: $101,466,402

Status of MlI: $13,468,399 remains to be collected
Estimated Closure: March 2026

West Salem URA

Total MI Allowed: $31,000,000

Status of Ml: $13,747,575 remains to be collected
Estimated Closure: March 2027

Strong and
Diverse Economy




When Will Each URA Reach sy @
Maximum Indebtedness? y

All Status of Ml Information is based on FY 2023-24 Budget Documents

Mill Creek URA

Total MI Allowed: $26,000,000

Status of MI: $7,663,701 remains to be
collected

Estimated Closure: March 2025

McGilchrist URA

Total MI Allowed: $11,000,000

Status of MI: $1,100,000 remains to be
collected

Estimated Closure: March 2024

South Waterfront URA

Total Ml Allowed: $24,000,000

Status of MI: $19,423,000 remains to be
collected

Estimated Closure: March 2041

Jory URA

Total MI Allowed: $20,725,125 or 41 rebates
Status of MI: $20,551,335 remains to be
collected or 40 rebates to be issued
Estimated Closure: March 2039



Annual Distribution of URA ~ srongane
Funds When URA Is Closed

Information is based in 2023 Property Tax Report if
URA were closed this year

®

City of Salem receives 37.95% of property tax based
on 2022 Tiberius Analysis

Riverfront URA $1,300,000

North Gateway URA $1,518,000

West Salem URA $844,387

Mill Creek Industrial Park URA $645,150
McGilchrist URA $531,300

South Waterfront URA $189,750

Jory URA $65,953




Core Services/Mission

Diverse Economy
Urban Renewal

Core Service

The Urban Renewal Division administers and oversees a variety of programs and services aimed at
strengthening Salem’s economy including Salem’s eight urban renewal areas. The purpose of urban renewal
investments in public infrastructure is to open blighted areas to private investment and enhance the
community’s economic prosperity. The Division provides grants to revitalize existing buildings, and new
construction of mixed-use buildings including affordable housing and property acquisition for economic
revitalization and job creation. Grants are available in three Urban Renewal Areas, West Salem, North Gateway
and Riverfront-Downtown

Mission Statement — Urban/Economic Development Division
To provide for sustainable expansion of the community’s prosperity, measured in terms of jobs and income
growth, economic and human development, education, health and environmental sustainability.

AT YOUR SERVICE
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Plans/Programs urman renewal Lt

Off-street parking
policies
(Liberty, Marion
& Chemeketa
Parkades)

Multi-phase On-street
downtown implementation of
streetscape metered parking

Capital
Exceptions to grant Improvement and
guidelines Strategic Project
grants

CITY OF 5;&@;'\/ 19
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FU N d 18 g Urban Renewal Diverse Eoonamy

Economic

Tax Increment Tax Increment Development
(outside URA)
Tax allocation Fund Tax Allocation General Fund
(Debt Service Fund) Improvements Fund

(Capital Improvements)

AT YOUR SERVICE



FA Q Urban Renewal

What is Urban Renewal?

02 Can an Urban Renewal boundary be expanded?

03 Does the City have financial incentives?

04 How can grant funds be used?

Can non-profits apply for grants?

AT YOUR SERVICE

Strong and
Diverse Economy
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Action ltems 2024-2025

Urban Renewal

Strong and
Diverse Economy

Mill Creek Industrial Park
Maximum Indebtedness
increase to fund final
projects

Developer selection for

Block 45 redevelopment
(295 Commercial Street

SE)

Disposition and
Development Agreement
Block 50 (former
UGM/Saffron Site)

Maximum grant
exceptions

Redevelopment Plan for
Agency-owned site 2640
Portland Road NE

New URA establishment
(North Waterfront)

Acquisition opportunity

On-Street Paid Parking
implementation timeline,
including engagement
strategy

SCR 102 revisions that
support implementation
of on-street paid parking

AT YOUR SERVICE
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Program Detalls:
Economic Develo

AT YOUR SERVICE




Core Services/Mission

Economic Development

Contract with SEDCOR
to facilitate economic opportunities,

Strengthen Salem’s economy
by assisting local businesses to grow

and new businesses to locate in Salem
to create jobs.

individual prosperity and
small business growth.

AT YOUR SERVICE

Strong and
Diverse Economy
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PI an S/PI’O g ram S Economic Development Diversgtégggoanr;?/

Management of 8 Urban
Renewal Areas

Management of Marion

County Prosperity Grant Management of SEDCOR

contract

to encourage small
business development
and stabilization

Marketing of financial
incentives to encourage
job creation, new
business recruitment,

expansion and retention
cmorﬁ; os

AT YOUR SERVICE




: St d
FU n d | ﬂ g Economic Development Diverse égggoanqy

Economic Development

Tax Increment

General Fund

CITY OF 5;@@1’\/ 26
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. St nd
FAQ Economic Development Diverseégggoamy

Does the City have financial incentives for businesses?

02 Who are the largest employers?

03 What is Mill Creek Industrial Park?

AT YOUR SERVICE

27



Action ltems 2024-2025

Diverse Economy
Economic Development

|
‘ New URA establishment (North
| Waterfront)

|

Maximum Indebtedness

|
‘ Mill Creek Industrial Park

| increase to fund final projects
|

|
‘ Extended Enterprise Zone
|

CITY OF 5;% 28
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Program Detalls:
Salem Housing Authority

AT YOUR SERVICE

Strong and
Diverse Economy
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Core Services/Mission

Salem Housing Authority

Permanent Housing.

To assist low- and moderate-income families

to achieve self-sufficiency through stable housing,
economic opportunity, community investment
and coordination with social service providers.

AT YOUR SERVICE

Strong and
Diverse Economy
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Plans/Programs

Salem Housing Authority

Property
/ management \

/ \
\

Development

Special
programs

AT YOUR SERVICE

Strong and
Diverse Economy

®
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FU N d | N g Salem Housing Authority Diversjﬁ;ggg;:i

2025 Budgeted Revenues

Fee Revenue Qther Revenue
3%

Other 12%
Government \
Grants

7%\
Net Rental _h—-

Income
5% Operating Subsidy
73%

AT YOUR SERVICE

®
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FU N d | i g Salem Housing Authority

2025 Budgeted Expenditures

AT YOUR SERVICE

Administrative

Strong and
Diverse Economy

Tenant
Services

Other General
Expenses

®
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Mandates/Timelines

Salem Housing Authority

* Heavily regulated by HUD

Strong and
Diverse Economy

®
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FAQ Salem Housing Authority Diversftéggﬁoanrl‘j

Where does the funding for SHA come from?

02 Does SHA receive City funding?

03 Complaint: People say they cannot get ahold of someone at SHA

AT YOUR SERVICE
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Action ltems 2024-2025

Salem Housing Authority

Annual Plans
required by HUD

Development
projects

Strong and
Diverse Economy

®

Annual budget

Partnerships

36
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