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Tonight’s Agenda

* Overview of the Organization

» Key Priorities

* The Department Budget

« Common Topics of Importance to Neighbors
» Keeping the Community and YOU informed
« Data & Trends

 Tour of the Station by Division
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ORGANIZATIONAL CHART
SALEM POLICE DEPARTMENT

TREVOR WOMACK
CHIEF OF POLICE

CHIEF'S OFFICE
ANGELA HEDRICK
* COMMUNICATIONS
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Chart
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FIELD OPERATIONS

DIVISION

TREVEN UPKES
DEPUTY CHIEF

 PATROL

* TRAFFIC
ENFORCEMENT

« EMERGENCY
OPERATIONS GROUP

« COMMUNITY SERVICE

OFFICERS

INVESTIGATIONS
DIVISION

DEBRA AGUILAR
DEPUTY CHIEF

* INVESTIGATIONS:
FIREARMS, DRUGS

* INVESTIGATIONS:
PERSONS, PROPERTY

* CRIME ANALYSTS
 CRIME LAB

SUPPORT

DIVISION

BRANDON DITTO
DEPUTY CHIEF

* RECRUITING, HIRING,

TRAINING

« PROFESSIONAL
STANDARDS

* RECORDS MANAGEMENT

« EVIDENCE CONTROL
* ONLINE REPORTING
* GRAFFITI

Safe Community
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To provide superior service to keep Salem
safe while enhancing trust
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Community Violence Reduction Initiative

« Community
* Police

icing

3 Strategic Priorities
« Safety

 Legitimacy/Trust

» Excellence

Our Approach
Toward Pol
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General Fund

* FY25: $61.2M
e Other funds

« Federal Grants pay for a portion of several department
programs.:
« Community Service Officers
« Microgrants to support projects and initiatives

« Trust & Agency Fund, e.g., K9 Trust, evidence funds
transferred through court order
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Presenter Notes
Presentation Notes






















Items

2025-2026
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Police department action items are rare.

* Grants

* Informational reports, e.g., Bi-annual department updates
* Proclamations
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* Neighborhood Livability Concerns
Downtown Business & Livability Issues

Requests

3 traffic officer enforcement
.e digital enforcement cameras
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03 * Drug and gun related investigations
‘iolent crime
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.ofessional standards complaints
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Community Informed

Keep
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AT YOUR SERVICE

www.cityofsalem.net/police

yoursalempd.com
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Salem Police Department

Become a Salem Police Officer
Building Trust with the Community
Crime and Other Police Reports
Feedback

Get Involved

Me*lesr ORAliss O s e e

Angie Hedrick
ahedrick@cityofsalem.net
503-932-5178

Community Business Government | Want To... e

Community = Safety = Police = Building Trust with the Community =

Salem Police Transparency Portal

Welcome to the Salem Police Department Transparency Portal. This page is one of several initiatives to increase
trust and legitimacy with the community we serve. By openly sharing data, policies, reports, and other information
that directly impacts the public, we strive to engage residents in knowledge-sharing, while demonstrating openness
and accountability.

The transparency portal is an in-progress project, and as such, will have more information added as the platform



Notifications concerning significant
incidents

* Homicides

* Traffic fatalities

« Officer-involved shootings

« And other high-profile incidents

SALEM POLICE DEPARTMENT

Keeping You Informed

MEDIA RELEASE [l
W TORSEL " T A SHIFTCOMMANDER REPORT
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Salem Population vs. Total Authorized Sworn Officers

m FY03-04 to YTD, projected to FY26
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Salem Crime Statistics:

15-year Review
2009-2023

TOTAL CRIME
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Violent crimes include

aggravated assault,
homicide, rape, and robbery.

VIOLENT CRIME COUNT
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Salem Crime Statistics:

15-year Review

m 2009-2023
: HOMICIDE COUNT
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Property crimes include

arson, burglary, motor vehicle
theft, and larceny (theft).

PROPERTY CRIME COUNT
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Questions?
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Let’s show you more!
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