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Legal Framework — City Charter

The Municipal Judge Shall be The municipal judge may: |
an Elected Officer of the City. - Render judgments, impose sanctions on persons and.property..
- Order the arrest of anyone accused of an offense against the city.
e . ~N |- Commit to jail or admit to bail anyone accused of such an offense...
The _Mu_n'(_:'pal Judge sha.II have - Issue process necessary to effectuate judgments and orders of the
jurisdiction and power like a o
Justice (_)f the peace ywthln the - Perform other judicial and quasi-judicial functions prescribed by
\ limits of the city. D SreiE e
/The Municipal court has original\
jurisdiction over every offense ... the City Manager may not control:
that an ordinance makes (a) The council; or (b) The municipal judge in the judge’s judicial
punishable as a violation or functions.
misdemeanor.
- /




Roles and Purposes of Court

Do individual justice in individual cases.

Appear to do justice.

Provide a neutral forum for the resolution of legal disputes
within the scope of Court’s jurisdiction.

Protect individuals from the arbitrary use of government
powers.




Roles and Purposes... continued...

Provide a formal record of legal status.

Deter criminal behavior.

Rehabilitate persons convicted of crimes.

Separate convicted persons from society
when necessary.
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Case Mix and Volume: Compare 2015, 2021, 2023

Violations : Violations

2015: 15,258
2021: 31,281
2023/24: 28,106
Parking :
2015: 27,056
2021: 28,072
2023/24: 25,942
Criminal Misdemeanor Cases:
2015: 1,401
2021: 1,400
2023/24 1,045




Change Behavior

Adjudicate Compliance

Change Lives

Case Processing

The stages are the same for all cases.

The complexity of case processing and due process requirements increase with the
type of case, parking being the least complex, criminal being the most.



« COVID-19 PANDEMIC: Unprecedented public health crisis and never-ending
impact on the justice system.

* |mpactto case processing times:

v How we adapted... ramping down and the consequences;

v" How we are ramping back up and the collateral challenges.

v Violation Case Trials — Current on trials

v" Criminal Case Trials — Backlog

v' Court Appointed Attorney (CAA) Shortage State-Wide

= Discrepancy in pay for CAA for County Courts vs. Municipal Courts.

* Accessto Justice

v Interpreters for less common languages

v" Physical Barriers, etc.




Technology, Records and Storage:
What Will Be ...

OUR GOALS

New CMS System

eCourt 24/7, 365

Less Paper, never paperless
Public and Attorney Portals
Remote/Video Appearances

ADA and language enhancements
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Future Court Space and Security:

Move to temporary off site
space

Courtrooms appropriate
size and accessible

Lobby space appropriate
to allow 5 or more public
facing windows plus
space for security
screening

Accessible offices and
workspaces
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