
 

 

 
 

City of Salem 
SALEM PUBLIC ART COMMISSION MEETING 

Wednesday, February 12th, 2025 
3:30 P.M. – 5:30 P.M. 

 
Hybrid Public Meeting 

In-person: City Operations Building, 1457 23rd Street SE, Room 175 
Via Zoom 

Via YouTube 

Si necesita ayuda para comprender esta información, por favor llame 503-588-6336. 

Para asistencia en español, llame al 503-540-2489. 

 

PARTICIPANTS 

 

Board Members 

Susan Napack, Chair; Chris D’Arcy, Vice-Chair; Spencer Emerick, Krista Lauer, Brian Hart 

 

Staff 

Kathleen Swarm, City Staff Liaison 

Jennifer Kellar (Parks and Recreation Division Manager)  

 

AGENDA 

 

1) Welcome and call to order  

 

2) Public Comment – Appearance of persons wishing to address the Commission on any matter other 

than those which appear on this agenda. 

 

3) Approval of Consent Agenda – Agenda for February 12th, 2025, meeting; Minutes of January 8th, 

2025, meeting.  

 

4) Discussion Items 

a. New Business 

i. Slow Art Day – Chair Napack 

Summary: Information and overview of Slow Art Day events held around 

the world on April 5th and discussion regarding the Commission’s capacity 

and interest in hosting or participating.  

 

b. Consideration of Unfinished Business 

i. 2025 Work Plan and Project Prioritization – Chair Napack, Vice-Chair D’Arcy 

Summary: Progress update on the 2025 Work Plan. 

 

ii. Accession of Library Art Collection – Chair Napack 

https://us02web.zoom.us/j/81416830904
https://www.youtube.com/@cityofsalempublicmeetings8184
https://www.slowartday.com/


 

 

   

  

   

 

 

  

       

 

  

  

  

    

   

  

 

ii. Salem-Keizer Together Sign Replacements – Chair Napack, and Commissioner 

Emerick. 

Summary: City Council passed a motion requesting support from SPAC on 

the redesign of three signs at the Salem-Keizer gateway. The sub-

committee will present their findings and recommendations to the 

Commission. Following the meeting, information will be forwarded to Public 

Works for consideration.  

 

iii. Social Media – Commissioner Lauer 

Summary: Update on current and future content, as well as public 

engagement efforts.   

 

d. Art Collection Maintenance: 

i. Black Discs – Chair Napack 

Summary: Artist Lee Imonen is completing repair work on the untitled 

(Black Discs) sculpture, originally created by William Roy and installed at 

the Civic Center Mirror Pond. Lee estimates repairs to the sculpture will be 

completed in late February, at which time the commission may consider 

hosting a gathering to celebrate the reinstallation.  

 

5) Commissioners Comments 

 

6) Adjourn 

 

Next Meeting: Wednesday, March 12th, 2025, at 3:30 PM – 5:30 PM. In-person and Zoom 

Hybrid meeting.  

 

This meeting is being conducted virtually, with remote attendance by the governing body. No in-person 

attendance is possible. Interested persons may view the meeting online on YouTube. Please submit 

written comments on agenda items, or pre-register to provide Public Comment on items not on the 

agenda, by 5 p.m. or earlier one day prior to the day of the meeting at kswarm@cityofsalem.net.  

Summary:  The  Salem  Public Library  Foundation  (SPLF)  is currently 

reviewing  an  Art Collection Donation Agreement  to transfer works of art 

from the  SPLF  Art  Collection  to the  City’s  Public Art Collection. No updates

have been provided since our last meeting.

c. Subcommittee Reports:

i. Art  Sculpture  Acquisition  –  Chair  Napack,  Vice-Chair  D’Arcy,  and  Commissioner

Lauer

Summary:  The Salem Public Art Commission (SPAC)  is  engaged in the 

acquisition of  three  sculptures;  one on behalf  of the  West Salem 

Redevelopment Advisory Board, and two on behalf  of the Downtown 

Advisory Board.  A subcommittee  was  formed and  has held  two meetings  
to create a  Request for  Proposal  (RFP).  The  estimated  RFP  submission 

window  is Spring  of 2025.

https://www.youtube.com/@CITYOFSALEMOR/streams
mailto:kswarm@cityofsalem.net


 

 

 

Special accommodations are available, upon request, for persons with disabilities or those needing sign 

language interpretation, or languages other than English. To request accommodations or services, please 

call 503-540-2371 (711 for Relay) at least two business days in advance. 

 

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of 

race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, 

sexual orientation, gender identity, source of income and housing status,  as provided by Salem Revised 

Code 97. The City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with 

Disabilities Act of 1990, and related statutes and regulations, in all programs and activities. 
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Salem Public Arts Commission Meeting Minutes 
Wednesday, January 8th, 2025 

3:30 P.M. – 5:30 P.M. 
 

Hybrid Public Meeting 
In-person: City Operations Building, 1457 23rd Street SE, Room 175 

Via Zoom 
Via YouTube 

 
Commissioners Present: Susan Napack (Chair), Chris D’Arcy (Vice-Chair), Spencer Emerick, 

Krista Lauer, Brian Hart  

Guests: Brandon Klukis (Public Works Street Maintenance) 

Staff Present: Kathleen Swarm (Staff Liaison), Jennifer Kellar (Parks & Recreation Division 

Manager) 

1. Call to Order  
Susan Napack called the meeting to order, and attendees introduced themselves. 
Commissioners provided brief introductions.  
 

2. Public Comment 
No public comments were submitted or presented at this meeting.  
 

3. Approval of Consent Agenda 
Approval of the Consent Agenda – Agenda for January 8th, 2025; Minutes of the December 
11th, 2024, meeting.    

Motion: Chair Napack moved to approve the agenda for January 8th, 2025, and the 

minutes of December 11th, 2024. The motion was made, seconded, and carried 

unanimously.  

4. Discussion Items 
a) Salem Keizer Together Sign Replacement 

Brandon Klukis from Public Works outlined the challenges and redesign plans for the 

Salem-Keizer Together sign, which has faced repeated vehicular damage since its 

installation in the 1990s. The proposed redesign prioritizes sustainability, 

crashworthiness, and cost-effectiveness, utilizing durable, regionally sourced materials 

such as aluminum and moderately dense overlay plywood. Commissioners discussed 

incorporating Salem’s updated branding, including elements from the city flag and color 

palette, while drawing inspiration from successful designs completed in other cities While 

the idea of consolidating the three existing signs into a unified design was considered, 

challenges remain regarding visibility and dual city branding requirements. To ensure 

artistic quality and community input, a subcommittee comprising Chair Napack, and 

Commissioner Emerick will collaborate with Public Works and present a final design 

concept at the next meeting. 

https://us02web.zoom.us/j/85144488552
https://www.youtube.com/@cityofsalempublicmeetings8184/videos
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Motion: Chair Napack moved to create a subcommittee to aid in the design of 

three replacement signs at the Salem-Keiser intersection. The motion was made, 

seconded, and carried unanimously.  

b) Accession of Library Art Collection 
An update was shared regarding the transfer of a portion of the Salem Public Library’s 

art collection to the city. The Salem Public Library Foundation is in the final stages of 

contract approval, with a decision expected by January 20th. Commissioners highlighted 

the importance of publicizing the accession while respecting the Foundation’s 

preferences. The discussion underscored the city’s responsibility as a steward of the 

collection and the significant positive impact this transfer will have on Salem’s public art 

landscape. 

c) 2025 Project Prioritization and Tracking  
City Staff Liaison Kathleen Swarm presented a comprehensive spreadsheet outlining 

ongoing and future projects for SPAC. The presentation highlighted the need to prioritize 

projects such as mural program updates and temporary art installations in parks. 

Commissioners agreed on the importance of assigning subcommittees or individuals to 

specific tasks for efficient progress. Chair Napack and Vice-Chair D’Arcy will review the 

project list and present a prioritization plan at the next meeting. 

d) Subcommittee Reports 
i. Art Pedestal Acquisition – Commissioners Napack, D’Arcy, and Lauer  

The subcommittee is finalizing a Request for Qualifications (RFQ) for sculpture 

acquisition, with a meeting scheduled for January 17th. The goal is to align the project 

with urban development efforts and ensure compatibility with the chosen sites. 

ii. Social Media – Commissioner Lauer 
Commissioner Lauer shared plans to feature artwork from the city’s collection, promote 

the mural program, and highlight the restoration of the Black Discs sculptures. 

Commissioners discussed using social media to raise public awareness of SPAC’s 

activities and engage with the community. 

e) Art Collection Maintenance: 
i. Black Discs  

The Black Discs sculptures were removed for professional conservation by artist Lee 

Imonen, with restoration expected to be completed by the end of January. 

Commissioners proposed hosting a public event to celebrate their reinstallation and 

engage the community. 

5. New Business 
 

Relocating Civic Center Public Art Collection Pieces 
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Commissioner D’Arcy encourage forethought about where Public Art Collection pieces might

be temporarily relocated to while the Civic Center is under construction. One idea would be 

moving them to the library, knowing the Oregon Artist Series Foundation will have its last

installation in the fall.

Community Engagement

Commissioner D’Arcy  emphasized the importance  of  public engagement, suggesting more 

proactive communication through social media and other channels.

Action  Items
A  subcommittee was officially formed to collaborate on the Salem-Keizer Together sign 
replacement. This subcommittee will work closely with Public Works and report back at the 
next meeting with design updates.

Commissioner Comments
a).  Commissioner D’Arcy encouraged attendance of local artist Jessica Ramey’s Gallery

Reception on January 22nd, at Chemeketa Community College.

b).  Commission Chair Napack shared that community members were interested in 

painting  their private alleyway fences as a means of graffiti remediation, and she 

believed support from SPAC may be requested.

Adjournments
The meeting  was  adjourned at 5:30  p.m. The next meeting will  be  on Wednesday,  February 

12th, 2025, from 3:30 to 5:30  p.m.


