CITY OF
AT YOUR SERVICE

City of Salem
SALEM PUBLIC ART COMMISSION MEETING

Agenda
Wednesday, March 12th, 2025
3:30 P.M. - 5:30 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Si necesita ayuda para comprender esta informacion, por favor llame 503-588-6336.
Para asistencia en espafiol, llame al 503-540-2489.

PARTICIPANTS
Board Members

Susan Napack, Chair; Chris D’Arcy, Vice-Chair; Spencer Emerick, Krista Lauer, Brian Hart, Karl
Roth

Guest
Scott Archer, Deputy City Manager

Staff
Kathleen Swarm, City Staff Liaison
Jennifer Kellar, Parks and Recreation Division Manager

AGENDA
1) Welcome and call to order

2) Public Comment — Appearance of persons wishing to address the Commission on any matter other
than those which appear on this agenda.

3) Approval of Consent Agenda — Agenda for March 12th, 2025, meeting; Minutes of February 12th,
2025, meeting.

4) Discussion Items
a. New Business
i.  Community Service Levy — Scott Archer, Deputy City Manager
Summary: Information provided to the Commission regarding the
Community Services Levy that will be on the May ballot.


https://www.youtube.com/@cityofsalempublicmeetings8184

ii.  Monthly Meeting Time Change — Chair Napack
Summary: The Commission will consider changing the time of the monthly
meeting.

iii.  Civic Center Public Art Collection Assessment — Vice-Chair D’Arcy
Summary: In preparation for construction at the Civic Center an inventory
and condition assessment of Public Art Collection works is needed. The
Commission will discuss the approach, and availability to support.

iv.  SPAC Presentation at Neighborhood Association Chairs Meeting — Chair Napack
Summary: The Salem Public Art Commission (SPAC) is scheduled to
present at the quarterly Neighborhood Association Chairs meeting on
March 27", The commission will discuss the approach, and availability to
support.

b. Consideration of Unfinished Business
i. Slow Art Day — Chair Napack
Summary: Update on Slow Art Day planning for event on April 5.

ii.  Accession of Library Art Collection — Vice-Chair D’Arcy
Summary: The Salem Public Library Foundation (SPLF) is currently
reviewing an Art Collection Donation Agreement to transfer works of art
from the SPLF Art Collection to the City’s Public Art Collection. SPLF is
hoping to return a draft agreement, with “modest edits” to the City of Salem
the first week of March.

c. Subcommittee Reports:
i.  Public Mural Program and Application Review Subcommittee — Commissioners
Hart, Emerick, and Roth
Summary: A subcommittee was formed to review the Public Mural
Application and Program for possible efficiencies and improvements.
Research has begun and a presentation of findings and suggested
approach is expected at the April 2025 meeting.

ii.  Art Sculpture Acquisition — Chair Napack, Vice-Chair D’Arcy, and Commissioner
Lauer

Summary: SPAC is engaged in the acquisition of three sculptures; one on
behalf of the West Salem Redevelopment Advisory Board, and two on
behalf of the Downtown Advisory Board. A subcommittee was formed and
final edits to the Request for Proposal (RFP) are in review prior to it being
sent to Urban Development Staff for feedback. The estimated RFP
submission window is Spring of 2025.

ii.  Social Media & Art Database — Commissioner Lauer
Summary: Update on current and future content, as well as public
engagement efforts and art database overview.


https://www.slowartday.com/

d. Art Collection Maintenance:
i.  Untitled (Cube), Bruce West — Vice-Chair D’Arcy
Summary: The sculpture has come loose from anchors and has a residue
on its surface. A repair request was sent to City of Salem Facilities in early
February, and they are investigating solutions.

ii. The Receptacle, Mel Katz - Vice-Chair D’Arcy
Summary: Paint chipped during adjacent building construction. Needs closer
examination and likely professional repair.

iii.  Untitled (Black Discs), William Roy — Chair Napack
Summary: Artist Lee Imonen is completing repair work on the sculpture
which is typically installed at the Civic Center Mirror Pond. Repairs are
estimated to be complete mid-late March, at which time the commission
may consider hosting a gathering to celebrate the reinstallation. Temporary
signage will be placed, informing public of repairs and plans for
reinstallation.

iv.  Labels for Public Art Collection Sculptures - Vice-Chair D’Arcy
Summary: Labels for various Public Art Collection sculptures need to be
replaced, such as: Untitled (Cube), The Receptacle, Convention Center
Sculptures Garden works, and In a Quiet Meadow.

5) Commissioners Comments
6) Adjourn

Next Meeting: Wednesday, April 9th, 2025, at 3:30 PM — 5:30 PM. In-person and Zoom
Hybrid meeting.

This meeting is being conducted virtually, with remote attendance by the governing body. No in-person
attendance is possible. Interested persons may view the meeting online on YouTube. Please submit
written comments on agenda items, or pre-register to provide Public Comment on items not on the
agenda, by 5 p.m. or earlier one day prior to the day of the meeting at kswarm@cityofsalem.net.

Special accommodations are available, upon request, for persons with disabilities or those needing sign
language interpretation, or languages other than English. To request accommodations or services, please
call 503-540-2371 (711 for Relay) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of
race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability,
sexual orientation, gender identity, source of income and housing status, as provided by Salem Revised
Code 97. The City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with
Disabilities Act of 1990, and related statutes and regulations, in all programs and activities.


https://www.youtube.com/@CITYOFSALEMOR/streams
mailto:kswarm@cityofsalem.net
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Salem Public Arts Commission Meeting

Minutes

Wednesday, February 12", 2025
3:30 P.M. - 5:30 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Commissioners Present: Susan Napack (Chair), Chris D’Arcy (Vice-Chair), Spencer Emerick,
Krista Lauer, Brian Hart, Karl Roth

Guests: There were no guests present for this meeting.

Staff Present: Kathleen Swarm (Staff Liaison)

1.

Call to Order
Susan Napack called the meeting to order, and Commissioners provided brief introductions.

Public Comment
No public comments were submitted or presented at this meeting.

Approval of Consent Agenda

Approval of the Consent Agenda — Agenda for February 12, 2025; Minutes of the January
8th, 2025, meeting. A correction was noted concerning the spelling of an artist’'s name from
“‘Remy” to “Ramy” on the January 8th minutes.

Motion: Chair Napack moved to approve the agenda for February 12th, 2025, and the
minutes of January 8th, 2025. The motion was made, seconded, and carried
unanimously.

Discussion ltems
a) New Business
i. Slow Art Day — Chair Napack

Chair Napack introduced the concept of Slow Art Day and proposed hosting a one-
day event on Saturday, April 5, 2025, to encourage participants to focus on artworks
for 10 minutes at a time with facilitated discussions. Chair Napack explained that this
is an international event and suggested that this could easily be held in accessible
library spaces. Chair Napack asked for the commissioner's support in outreach for
the event and other logistics, and Commissioners Karl Roth and Krista Lauer offered
to assist with promotion. Kathleen Swarm mentioned that she could help facilitate
conversations for access to Library spaces.

% Reasonable accommodation and accessibility services will be provided upon request <

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion


https://www.youtube.com/@cityofsalempublicmeetings8184/videos
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Motion: Chair Napack moved to proceed with detailed planning for Slow Art
Day. The motion was seconded and unanimously approved.

b) Consideration of Unfinished Business

i. 2025 Work Plan and Project Prioritization — Chair Napack, Vice-Chair D’Arcy
The commission engaged in a robust discussion about the expansive scope of the
2025 Work Plan, emphasizing the importance of prioritizing projects amid a high
volume of potential initiatives. Kathleen Swarm shared the 2025 work plan,
highlighting all the potential initiatives and work that Chair Napack and Vice-Chair
D’Arcy have done so far, and further suggested that the commission should begin
forming subcommittees assigned to commissioners, facilitating and delegating their
work moving forward. Chair Napack suggested that the commission should form a
subcommittee for the Mural Program and Application process. Commissioners Brian
Hart, Karl Roth, and Spencer Emerick mentioned that they would be interested in
heading this subcommittee, evaluating the mural application process, addressing
related city code challenges, and delivering recommendations and findings by the
April meeting.

Motion: Commissioner Hart moved to form a subcommittee for the Mural
Program and Application process. The motion was seconded and unanimously
approved.

Utility wraps were discussed with two main points from the city councilors: Councilor
Brown asked how a business owner might secure a wrap that reflects their brand,
and the mayor inquired about a utility box near the Peter Courtney Veterans Building
slated for a wrap. Commissioner D’Arcy explained that utility wraps are currently
managed solely by the Urban Development Department, confined to the downtown
Riverfront Urban Development Area, with artwork chosen by staff using Urban
Renewal funds. Kathleen Swarm confirmed the fact that there is currently no public
program for requesting wraps and explained that expanding the service would
require new code changes, additional funding, long-term commissioner support, and
broader community involvement.

The commission moved on to the Library Kiosk discussion, which focused on
relocating the interactive digital kiosk from its current offsite location (a staff office) to
a prominent spot in the Library Art Hall. The goal is to provide visitors with a direct
link to a virtual tour and public art map using vetted collection data, enhancing
accessibility and engagement. While the kiosk was funded as an independent
project, the consensus was that its current placement limits its usefulness and that it
could be a great opportunity for the commission. The commission agreed to relocate
the interactive digital kiosk to a public area in the Library Art Hall and have City IT
services configure it with a link to the city's public art map website.

% Reasonable accommodation and accessibility services will be provided upon request

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion
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Motion: Chair Napack moved to instruct City IT to relocate and reconfigure the
kiosk accordingly. The motion was seconded and unanimously approved.

The discussion continued, further focusing on updating the art collection data in the
city’s GIS system by identifying missing details and inconsistencies, especially for
works outside the library. Kathleen Swarm, the staff liaison, with help from
Commissioner Lauer, will champion this project and report on key gaps and the
scope needed to update. An action item was proposed for the next meeting: to report
on which fields of information are predominantly missing and to provide a rough
estimate of the scope of work needed to update about 50% of the collection. Overall,
the conversation underscored the scale of the project and the need for dedicated
resources and clear priorities moving forward.

ii.  Accession of Library Art Collection — Chair Napack
Commissioner D’Arcy provided an update and stated that the Library Art Collection
agreement has not yet been signed due to scheduling conflicts, but no issues are
preventing it, and the acquisition is on the cusp of completion.

c) Subcommittee Reports
i.  Art Pedestal Acquisition — Commissioners Napack, D’Arcy, and Lauer

An update was provided on the acquisition of three sculptures—one for the West
Salem Redevelopment Advisory Board and two for the Downtown Advisory Board—
with details that a subcommittee is actively drafting a two-step Request for Proposal
(RFP) process that involves initial resume screenings followed by interviews. Recent
site photographs and input from Chair Napack and Vice Chair D’Arcy were
incorporated into the draft, and although final edits by Kathleen Swarm are pending,
the RFP is expected to be released in Spring 2025 pending reviews by city staff and
Urban Development.

Salem-Keizer Together Sign Replacements — Chair Napack and Commissioner

Emerick
Following a City Council motion, the commission discussed the redesign of three
gateway signs at the Salem-Keizer intersection, focusing on ensuring consistent
Salem branding by utilizing a style guide developed by Rick Yurk, which outlines
approved fonts, colors, and design elements. The discussion also addressed the
need to align the “Welcome to Kaiser” sign with Kaiser’s recent rebranding efforts
and to incorporate safety features like reflective directional arrows to mitigate
accidents at hazardous curves.

Motion: Chair Napack moved that the Salem Public Art Commission (SPAC)
recommend that the City design staff or the designated designer create site
signage consistent with the Salem brand, as established in the Rick Yurk
designs style guide. SPAC also recommends consulting the City of Keizer on
the "Welcome to Keizer" sign to align with their branding. Additionally, SPAC

% Reasonable accommodation and accessibility services will be provided upon request

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion



AT YOUR SERVICE

Community Services Department
Parks and Recreation Division

1457 23rd Street SE - Salem, OR 97302 - Phone 503-588-6336 - Fax 503-588-6305
Mailing Address: PO BOX 14300, Salem, OR 97309-1457

supports efforts to improve safety at the curve with industry-standard
reflective signage. The motion was seconded and unanimously approved

iii. Social Media — Commissioner Lauer
Commissioner Lauer provided an update on the commission’s social media strategy,
detailing plans to resume regular posts with an emphasis on upcoming features—
such as showcasing women artists in March—and describing initiatives to create
eye-catching graphics and a press release to promote events like Slow Art Day.
Commissioner Lauer underscored the importance of leveraging the updated art
collection database to ensure transparency about artwork provenance and funding
sources, which is crucial for engaging an informed public.

d) Art Collection Maintenance:
i. Black Discs

Chair Napack reported that artist Lee Imonen is in the final stages of repairing the
untitled “Black Discs” sculpture at Civic Center Mirror Pond, with repairs expected to
be completed in the upcoming months. The conversation touched on potential
challenges related to nearby construction zones, the possibility of temporary signage
(such as laminated notices on construction barriers or reinstalled plaques) to inform
the public about the work in progress, and whether a celebratory event should be
hosted upon reinstallation. Kathleen Swarm will follow up with the commission to
monitor the construction schedule and decide on the best public notification
measures.

5. Commissioner Comments
Commissioners offered additional insights and updates, including a report on an ongoing
exhibit at the Convention Center featuring local artists Shoki Tanabe and Adam Zeek, which
will run until mid-June, as well as an announcement of a companion exhibit set to open in
the Library Art Hall on March 10.

6. Adjournments
The meeting was adjourned at 5:30 p.m. The next meeting will be on Wednesday, March
12th, 2025, from 3:30 to 5:30 p.m.

% Reasonable accommodation and accessibility services will be provided upon request <

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion



	01- Agenda 3.12.25 SPAC
	2- Minutes 2.12.25 SPAC 

