
 
 

 
 

 
  

  
 

 
  

 
 

          

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

   

 

 

       

 

 

  

  

     

    

  

 

 

     

City of Salem
SALEM PUBLIC ART COMMISSION MEETING

Agenda
Wednesday,  April  9th, 2025
  11:30  A.M.  –  1:00  P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23rd  Street SE, Room 175

  Via  Zoom
Via  YouTube

Si  necesita  ayuda  para  comprender  esta  información,  por  favor  llame 503-588-6336.

  Para asistencia en español, llame  al 503-540-2489.

PARTICIPANTS

Board Members

Susan Napack, Chair;  Chris D’Arcy, Vice-Chair;  Spencer Emerick,  Krista Lauer, Brian Hart, Karl 

Roth

Guest

Aaron Kimsey,  Assistant City Engineer

Tony Ou, Engineering Associate

Staff

Kathleen Swarm, City  Staff Liaison

Jennifer Kellar,  Parks and Recreation Division Manager

AGENDA

1) Welcome  and call  to  order

2) Public Comment  –  Appearance of persons wishing to address the  Commission  on any matter other

than those which appear on this  agenda.

3) Approval of Consent Agenda  –  Agenda for  April 9th, 2025,  meeting; Minutes of  March  12th, 2025,

meeting.

4) Discussion Items

a. New Business

i. EcoEarth Globe  Repair and Restoration  Update  –  Aaron Kimsey,  Assistant City 

Engineer,  and  Tony ou, Engineering Associate  (10 minutes)

Summary:  Information provided to the  Commission  regarding the  repair 

and restoration of the EcoEarth Globe.

ii.  Civic Center  Construction  –  Aaron Kimsey  (10 Minutes)

https://www.youtube.com/@cityofsalempublicmeetings8184


Summary: Information provided to the Commission regarding the Civic 

Center construction project, and impacts to public art.  

 

iii. Temporary Art - Chair Napack (5 minutes) 

Summary: Update and discussion regarding temporary art programs and 

initiatives.  

 

b. Consideration of Unfinished Business 

i. Civic Center Public Art Collection Assessment – Vice-Chair D’Arcy (5 minutes) 

Summary: Update on inventory and condition assessment of Public Art 

Collection in preparation for construction at the Civic Center.  

 

ii. SPAC Presentation at Neighborhood Association Chairs Meeting – Chair Napack 

(5 minutes) 

Summary: Summary of SPAC presentation at the quarterly Neighborhood 

Association Chairs meeting on March 27th. 

 

iii. Slow Art Day – Chair Napack (5 minutes) 

Summary: Summary of  Slow Art Day event held at the Library on April 5th.  

 

iv. Accession of Library Art Collection – Vice-Chair D’Arcy (5 minutes) 

Summary: The Salem Public Library Foundation (SPLF) has signed and 

complete an Art Collection Donation Agreement to transfer works of art 

from the SPLF Art Collection to the City’s Public Art Collection. 

 

c. Subcommittee Reports: 

i. Public Mural Program and Application Review Subcommittee – Commissioners 

Hart, Emerick, and Roth (10 minutes) 

Summary: A subcommittee was formed to review the Public Mural 

Application and Program for possible efficiencies and improvements. 

Research has begun and a presentation of findings and suggested 

approach is expected.   

 

ii. Art Sculpture Acquisition – Chair Napack, Vice-Chair D’Arcy, and Commissioner 

Lauer (5 minutes) 

Summary: SPAC is engaged in the acquisition of three sculptures; one on 

behalf of the West Salem Redevelopment Advisory Board, and two on 

behalf of the Downtown Advisory Board. A subcommittee was formed and 

final edits to the Request for Proposal (RFP) are in review prior to it being 

sent to Urban Development Staff for feedback. The estimated RFP 

submission window is Spring of 2025.  

 

iii. Social Media & Art Database – Commissioner Lauer (5 minutes) 

Summary: Update on current and future content, as well as public 

engagement efforts and art database overview.   

 

d. Art Collection Maintenance: 

i. The Receptacle, Mel Katz - Vice-Chair D’Arcy (5 minutes) 

Summary: Paint chipped during adjacent building construction. Needs closer 

https://www.slowartday.com/


examination and likely professional repair. 

 

ii. Untitled (Black Discs), William Roy – Chair Napack (5 minutes) 

Summary: Artist Lee Imonen is completing repair work on the sculpture 

which is typically installed at the Civic Center Mirror Pond. Repairs are 

estimated to be complete mid-late Spring, at which time the commission 

may consider hosting a gathering to celebrate the reinstallation. Temporary 

signage will be placed, informing public of repairs and plans for 

reinstallation.  

 

iii. Labels for Public Art Collection Sculptures - Vice-Chair D’Arcy (5 minutes) 

Summary: Labels for various Public Art Collection sculptures need to be 

replaced, such as: Untitled (Cube), The Receptacle, Convention Center 

Sculptures Garden works, and In a Quiet Meadow.  

 

5) Commissioners Comments (5 minutes) 

 

6) Adjourn 

 

Next Meeting: Wednesday, May 14th, 2025, at 11:30 PM – 1:00 PM. In-person and Zoom 

Hybrid meeting.  

 

This meeting is being conducted virtually, with remote attendance by the governing body. No in-person 

attendance is possible. Interested persons may view the meeting online on YouTube. Please submit 

written comments on agenda items, or pre-register to provide Public Comment on items not on the 

agenda, by 5 p.m. or earlier one day prior to the day of the meeting at kswarm@cityofsalem.net.  

 

Special accommodations are available, upon request, for persons with disabilities or those needing sign 

language interpretation, or languages other than English. To request accommodations or services, please 

call 503-540-2371 (711 for Relay) at least two business days in advance. 

 

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of 

race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, 

sexual orientation, gender identity, source of income and housing status,  as provided by Salem Revised 

Code 97. The City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with 

Disabilities Act of 1990, and related statutes and regulations, in all programs and activities. 

 

https://www.youtube.com/@CITYOFSALEMOR/streams
mailto:kswarm@cityofsalem.net
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Salem Public Arts Commission Meeting 

Minutes 
Wednesday, March 12th, 2025 

3:30 P.M. – 5:30 P.M. 
 

Hybrid Public Meeting 
In-person: City Operations Building, 1457 23rd Street SE, Room 175 

Via Zoom 
Via YouTube 

 
Commissioners Present: Susan Napack (Chair), Chris D’Arcy (Vice-Chair), Spencer Emerick, 

Krista Lauer, Brian Hart, Karl Roth 

Guests: Scott Archer (Deputy City Manager)  

Staff Present: Kathleen Swarm (Staff Liaison)  

1. Call to Order  
Susan Napack called the meeting to order, and the Commissioners and guests provided 
brief introductions. 
 

2. Public Comment 
No public comments were submitted or presented at this meeting.  
 

3. Approval of Consent Agenda 
Approval of the Consent Agenda – Agenda for March 12th, 2025; Minutes of the February 

12th, 2025, meeting. 

Motion: Chair Napack moved to approve the agenda for March 12th, 2025, and the 

minutes of February 12th, 2025. The motion was made, seconded, and carried 

unanimously.  

4. Discussion Items 
a) New Business  

i. Community Service Levy – Scott Archer, Deputy City Manager  
Deputy City Manager, Scott Archer, provided a detailed presentation regarding the 

Community Services Levy, which is set to appear on the May 20, 2025, election 

ballot. The levy is designed to sustain essential community services, including Parks 

and Recreation, the Library, and Center 50+, which are currently facing funding 

shortages due to an ongoing budget deficit. The proposed levy rate is $0.98 per 

$1,000 of assessed property value, which would generate $14 million in its first year 

and a total of $76.3 million over five years.  

Archer explained that the city has been actively working to address a $13.8 million 

shortfall in the general fund, which has led to significant cost-cutting measures in 

https://www.youtube.com/@cityofsalempublicmeetings8184/videos
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recent budget cycles. These reductions have included staff layoffs, operational 

expense reductions, and restrictions on new expenditures. Without the levy, further 

reductions would directly impact community services, particularly in parks, recreation

programs, the library, and senior services.  Archer  also discussed how the levy would

help alleviate financial strain on the city’s general fund by shifting community service 

funding into a separate, dedicated account. This restructuring would improve

financial  transparency and allow more flexibility in funding for public safety services,

including police and fire departments.

Commissioners inquired about the potential impact of budget cuts on the Salem 

Public Arts Commission and whether the levy would affect its funding. Archer

assured the commission that while broader city-wide budget challenges could impact

administrative support for public art projects, there were no direct plans to reduce 

SPAC’s limited budget. Commissioners also asked about Representative Tom 
Andersen’s house  bill, which aims to secure additional funding from the state to help 

cover city service costs. Archer noted that the bill has gained more momentum than 

previous legislative attempts, but he could not predict its likelihood of passing.

ii.  Monthly Meeting Time Change  –  Chair Napack
Chair Napack brought up the possibility of  adjusting the commission’s monthly 

meeting time to better accommodate working commissioners. Commissioners 

considered the possibility of returning to a morning meeting but ultimately decided 

that late morning to early afternoon would best balance the needs  of the group. They

also discussed whether reducing the meeting length to an hour and a half would be 

sufficient for addressing agenda items. After discussion, the commission agreed that 

moving the meetings to 11:30 AM  –  1:00 PM on the second Wednesday of  each 

month would be more convenient and allow for broader participation.  The change will

go into effect starting with the next meeting on  April 9, 2025.

Motion: Vice Chair D’Arcy moved to approve the new  scheduled  meeting time.

The motion was  seconded  and unanimously approved.

iii.  Civic Center Public Art Collection Assessment  –  Vice-Chair D’Arcy
Vice-Chair D’Arcy provided an update on the Civic Center public art collection, noting

all works in the Mayor/City Manager office suite and Council Chambers at Salem 

Civic Center will need to be moved out and either reinstalled at a different location or

stored until the seismic retrofit construction project is completed.  The City Manager’s

Office provided  Vice-Chair D’Arcy  access for an initial walkthrough.  It was further 

highlighted that  some artwork labels  will  require updating for  future  consistency.

The next steps involve conducting a detailed inventory and assessment of both 

stored and displayed artwork.  Vice Chair D’Arcy  and  staff liaison Kathleen Swarm

will lead this effort, evaluating  potential pieces for relocation, particularly to the

library. They will also determine how many pieces require packing, what supplies will
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be needed, and whether external storage can be avoided. A spreadsheet will be 

created to track the locations and conditions of all pieces. Once an initial review is 

completed, the team will report back with findings and determine if additional 

assistance is required for inventory and relocation efforts. 

iv. SPAC Presentation at Neighborhood Association Chairs Meeting – Chair Napack 
Chair Napack confirmed that SPAC will present at the Neighborhood Association 

Chairs Meeting on March 27, 2025, at Center 50+. She plans to provide an overview 

of SPAC’s work, highlighting past accomplishments and future projects, including the 

acquisition of new sculptures for the city’s public art collection. 

She invited commissioners to join her at the meeting to support the presentation. 

While some commissioners expressed interest, scheduling conflicts prevented 

confirmation. Commissioner D’Arcy will check her availability and may assist with the 

presentation. 

b) Consideration of Unfinished Business 
i. Slow Art Day – Chair Napack  
Chair Napack provided an update on the planning progress for the Slow Art Day 

event, which is coming together as a one-day event at the library. The event begins 

at 11 AM, allowing participants to observe the artworks silently before engaging in a 

guided discussion. The library is supporting the event by providing space and 

promoting it on their master calendar. Additional outreach efforts include a press 

release, social media promotion, and potential coverage by CC Media. Salem on the 

Edge Gallery and the Salem Art Association will also hold their events on the same 

day. Volunteers will be needed at 10 AM for event setup and guidance. 

ii. Accession of Library Art Collection – Vice-Chair D’Arcy 
Kathleen Swarm gave an update on the library collection, emphasizing the ongoing 

review and edits to the contract. The contract has undergone its first legal review and 

was sent back to the Library Foundation for further discussion. The commission also 

discussed a desire to update the artwork labels to reflect the transfer of ownership to 

the City of Salem, with a simple revision process expected. The discussion 

emphasized the importance of maintaining accurate documentation for historical and 

reference purposes. 

c) Subcommittee Reports 
i. Social Media & Art Database – Commissioner Lauer  
Commissioner Lauer, who was originally scheduled to present last in the 

subcommittee reports according to the agenda, gave an update on the Social Media 

& Art Database first, as she had to leave the meeting early. Commissioner Lauer 

went on to explain that due to short staffing in the communications team, posts will 

be limited to two per month for the time being. To comply with the new guidelines, 

the content will focus more on the artists’ legacies and contributions to the 
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community rather than detailed artwork descriptions. Utility art wrap photos are now 

available, and the Slow Art Day event will be shared as a citywide initiative rather 

than taking up one of the two monthly posts. 

On the database front, the team has been reviewing the public art inventory. Photos 

have been marked as either good or in need of rephotograph. Gaps in artist 

information were noted, especially for living artists, which could impact future 

engagement. Additionally, the possibility of adopting a collection management 

system was discussed to streamline the process, improve accessibility, and make 

the system more user-friendly. Plans also include uploading higher-quality images 

and potentially collaborating with the library for further publicity, especially for notable 

local artists. 

ii. Art Sculpture Acquisition – Chair Napack, Vice-Chair D’Arcy, and Commissioner 
Lauer  

The Art Sculpture Acquisition RFP was discussed in detail, with updates provided on 

the review process. Some members have submitted their edits and comments, while 

others are still in progress. Concerns were raised about the complexity of the RFP 

and its accessibility for artists, particularly regarding the use of Bid Locker as the 

city's submission platform. It was noted that many artists may be unfamiliar with Bid 

Locker, potentially creating a barrier to participation. A proposal was made to 

conduct a walkthrough of Bid Locker to assess its user-friendliness and explore 

possible improvements. Additionally, the language of the RFP was flagged for being 

overly bureaucratic and technical, making it less approachable for artists. 

Suggestions were made to simplify and clarify the wording to ensure broader 

engagement. The group also discussed outreach strategies to encourage a diverse 

applicant pool, including targeted communication efforts with local and regional 

artists. It was agreed that one more round of edits would be completed before 

finalizing and posting the RFP. 

iii. Public Mural Program and Application Review Subcommittee – Commissioners 
Hart, Emerick, and Roth 

The group briefly discussed the mural-related updates, deciding to push the larger 

conversation to next month’s meeting when a more detailed presentation will be 

given. Commissioner Hart summarized their approach, outlining a phased plan for 

updates. Phase one includes simple changes like updating contact information, while 

phase two involves moderate revisions that require more thought. Phase three will 

focus on a comprehensive overhaul of the application process. The team is 

reviewing applications from other cities, such as Portland and Eugene, and past 

SPAC meetings to avoid redundancy. 

The discussion also touched on website updates, with staff availability being a key 

consideration. Simple edits should be manageable if the commission provides a 

clear scope, whereas more complex changes requiring staff input will take longer. 
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The importance of commission members becoming well-versed in the relevant code 

was emphasized, as this will reduce staff burden and streamline the process. The 

group acknowledged the need for extensive research moving forward and expressed 

enthusiasm for tackling the work ahead. 

d) Art Collection Maintenance: 
i. Untitled (Cube), Bruce West – Vice-Chair D’Arcy 
Kathleen Swarm updated the commission that the City of Salem facilities secured 

and cleaned the cube, confirming it is now stable. Members are encouraged to check 

it out and test its stability when downtown. 

ii. Untitled (Black Discs), William Ray – Chair Napack 
Kathleen Swarm additionally updated the commission on the Untitled (Black Disc) 

piece, confirming temporary signage is in place. No reinstallation date has been set, 

and the commission will decide on a celebration once a date is confirmed. 

iii. The Receptacle, Mel Katz - Vice-Chair D’Arcy 
The commission briefly discussed The Receptacle, artist Mel Katz's piece, which 

sustained paint chipping during construction and requires closer examination, likely 

leading to professional repair. The commission will need to determine who will 

conduct the initial assessment to decide if a specialist is necessary. If professional 

evaluation or repair is needed and not covered by insurance, SPAC will need to 

approve funding. Photos will be reviewed, and if necessary, a site visit will be 

conducted. Efforts will also be made to determine if construction-related damage 

could be covered by insurance.  

 
iv. Labels for Public Art Collection Sculptures – Vice-Chair D’Arcy 

The commission discussed the need to replace or update labels for public art 

sculptures, as some are missing or have deteriorated due to weather. Vice Chair 

D’Arcy has been documenting artworks and may assist with label verbiage. The 

group acknowledged the importance of clearly identifying artworks and artists. 

There was also discussion about the sculpture garden at the convention center, 

labels in this area are in poor condition and need attention. The commission 

considered forming a subcommittee at the next meeting to assess the scope of the 

project before making financial decisions. 

5. Commissioner Comments 
I. Chair Napack provided an update on the Grant Neighborhood Association's letter to City 

Councilors, Linda Nishioka and Paul Tigan, regarding fence painting on private property 
facing public spaces. While this is similar to past street painting proposals, this project 
may eventually come before SPAC, though several steps need to be addressed first. 
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II. Vice-Chair D’Arcy shared updates on the recent art exhibits at the convention center and 
library, noting strong community engagement. Artists Matthew Shoki Tanabe and Adam 
Zeek, both South Salem High School alumni, had a successful showing, with several 
pieces sold. 

 
6. Adjournments   

The meeting was adjourned at 5:30 p.m. The next meeting will be on Wednesday, April 

9th, 2025, from 11:30 AM to 1:00 PM. 
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