CITY OF
AT YOUR SERVICE

City of Salem
SALEM PUBLIC ART COMMISSION MEETING

Agenda

Wednesday, May 14th, 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Si necesita ayuda para comprender esta informacién, por favor llame 503-588-6336.
Para asistencia en espafiol, llame al 503-540-2489.

PARTICIPANTS
Board Members

Susan Napack, Chair; Chris D’Arcy, Vice-Chair; Spencer Emerick, Krista Lauer, Brian Hart, Karl
Roth

Staff
Kathleen Swarm, City Staff Liaison
Jennifer Kellar, Parks and Recreation Division Manager

AGENDA
1) Welcome and call to order (6 minutes)

2) Public Comment — Appearance of persons wishing to address the Commission on any matter other
than those which appear on this agenda. (5 minutes)

3) Approval of Consent Agenda — Agenda for May 14", 2025, meeting; Minutes of April 9™, 2025,
meeting. (5 minutes)

4) Discussion Items
a. New Business
i.  Sculpture Acquisition Interview Stipend — Susan Napack (15 minutes)
Summary: SPAC is engaged in the acquisition of three sculptures; one on
behalf of the West Salem Redevelopment Advisory Board to be sited at the
NW corner of 2" Street NW and Patterson Street NW in Salem Oregon
using $30,000 of West Salem Urban Renewal tax increment funds, and two
on behalf of the Downtown Advisory Board to be sited at the SE corner of
Commercial and Court Streets, and the SW corner of Chemeketa and
Commercial Streets, in Downtown using $50,000 ($25,000 for each project)
of Downtown Urban Renewal Tax Increment Funds. Currently there is a
two-phase process outlined for art acquisition. It is standard that a $750.00


https://www.youtube.com/@cityofsalempublicmeetings8184

stipend to be provided to those invited to the Phase Two interviews. It is
proposed that up to (10) applicants will be invited to this round, therefore a
$7,500.00 cost is expected. If the cost were taken from project funds, it
would reduce the avaiable funds provided to artists to produce and install
the sculptures. According to SPAC Guidelines, Public Art Funds can be
used for “Selected artist’s fees for design team work, including travel
expenses, conceptual development, and proposals”. As of January 2025,
the Public Art Fund balance was $88,083.00.

The Request for Proposal (RFP) document and process is currently under
review by the Legal and Contract and Procurement departments.

b. Consideration of Unfinished Business
i.  Civic Center Public Art Relocation — Susan Napack (15 minutes)

Summary: The Civic Center will be undergoing construction, expected to
begin in July and last for 19 months. All items are expected to be removed
from the building by early June. The City Manager’s Office has assigned
Kathleen Swarm to manage the relocation of Public Art Collection items.
The City Facilities, and Engineering teams will be assisting with the
packing, relocation, and installation of art, along with a volunteer group of
skilled experts. Storage locations have been identified for several items, as
well as potential temporary relocations sites, including the Library’s Loucks
Auditorium. SPAC guidance and feedback will be requesting regarding The
Unicyclist, a fragile glass sculpture. The Unicyclist will be packed and
stored for the duration of construction unless SPAC has alternative
suggestions.

ii. SPAC Presentation at Neighborhood Association Meetings — Chair Napack (5
minutes)
Summary: Summary of SPAC presentation at the Grant Neighborhood
Association meeting

ii.  Social Media & Art Database — Commissioner Lauer (15 minutes)
Summary: Information provided regarding past and future social media
content, as well as public engagement efforts, and an art database
overview. It has been discussed that SPAC might benefit from an art
database management software subscription. For IT to assist in identifying
a product, it has been suggested that a review of the current system is
needed.

c. Art Collection Maintenance:

i.  Update of Public Art Collection Labels - Vice-Chair D’Arcy (15 minutes)
Summary: Many art labels need to be replaced or updated, such as labels
for various Public Art Collection sculptures including: Untitled (Cube),
Untitled (Black Discs), The Receptacle, Convention Center Sculptures
Garden works, and In a Quiet Meadow. Labels of artwork transferred from
Salem Public Library Foundation to Salem Public Art Collection, and labels
for art temporarily relocated during Civic Center construction will also need



to be updated.
5) Commissioners Comments (10 minutes)
6) Adjourn

Next Meeting: Wednesday, June 11th, 2025, at 11:30 PM - 1:00 PM. In-person and Zoom
Hybrid meeting.

This meeting is being conducted virtually, with remote attendance by the governing body. No in-person
attendance is possible. Interested persons may view the meeting online on YouTube. Please submit
written comments on agenda items, or pre-register to provide Public Comment on items not on the
agenda, by 5 p.m. or earlier one day prior to the day of the meeting at kswarm@cityofsalem.net.

Special accommodations are available, upon request, for persons with disabilities or those needing sign
language interpretation, or languages other than English. To request accommodations or services, please
call 503-540-2371 (711 for Relay) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of
race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability,
sexual orientation, gender identity, source of income and housing status, as provided by Salem Revised
Code 97. The City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with
Disabilities Act of 1990, and related statutes and regulations, in all programs and activities.


https://www.youtube.com/@CITYOFSALEMOR/streams
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Salem Public Arts Commission Meeting

Minutes

Wednesday, April 9™, 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Commissioners Present: Susan Napack (Chair), Chris D’Arcy (Vice-Chair), Spencer Emerick,
Krista Lauer, Brian Hart, Karl Roth

Guests: Aaron Kimsey (Assistant City Engineer), Tony Ou (Engineering Associate), Carol
Snyder, Linda Birley

Staff Present: Kathleen Swarm (Staff Liaison), Brandon Culcasi (AlC-Staff Assistant)

1.

Call to Order
Susan Napack called the meeting to order, and the Commissioners and guests provided
brief introductions.

Public Comment
No public comments were submitted or presented at this meeting.

Approval of Consent Agenda
Approval of the Consent Agenda — Agenda for April 9™, 2025; Minutes of the March 12th,
2025, meeting.

Motion: Chair Napack moved to approve the agenda for April 9th, 2025, and the
minutes of March 12th, 2025. The motion was made, seconded, and carried
unanimously.

Discussion Items
a) New Business
i. EcoEarth Globe Repair and Restoration Update — Aaron Kimsey (Assistant City
Engineer), and Tony Ou (Engineering Associate)

City of Salem Engineers, Aaron Kimsey and Tony Ou, provided a comprehensive update
on the deteriorating state of the Eco Earth Globe. A 2020 ARG report had proposed two
restoration options: conservation or complete reconstruction. However, a recent
reassessment completed this year by ARG, prompted visible degradation and biological
growth, concluded that conservation is no longer viable due to extensive water
infiltration, moss buildup, and prior construction errors (improper mortar application,
faulty joint materials, and substandard tile adhesion).

% Reasonable accommodation and accessibility services will be provided upon request <

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion
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The only remaining viable option is full reconstruction, which includes asbestos
abatement and significant structural and artistic work. Loss of tiles during removal is
likely. Kimsey emphasized that proper long-term maintenance was never implemented,
and it should be prioritized moving forward.

Creative ideas for honoring the globe’s legacy were discussed, including possibly
salvaging tiles for a commemorative structure or recreation the piece using weather-
resistant materials. | final report and cost estimate from ARG are expected in May. The
Commission stressed the importance of community engagement, fundraising, and
exploring grant or levy-related funding.

ii.  Civic Center Construction — Aaron Kimsey (Assistant City Engineer)
Kimsey updated the Commission on the Civic Center seismic retrofit and facility
improvements, scheduled to begin in July 2025. Public artworks inside the Civic Center
must be removed, relocated, or stored to ensure their protection. SPAC was asked to
advise on this process, as they did during the library renovation.

Artworks to be moved include two-dimensional pieces, freestanding sculptures, and a
delicate glass sculpture. The Wayne Taysom panels — formerly part of the council
chamber doors — are stored in the basement and could potentially be reinstalled.

Discussions are underway to display some of the pieces temporarily at the Salem Public
Library, which has suitable space opening mid-June. Kimsey added that construction
would minimally impact the Civic Center’s first floor and that permanent art installations
in the Peace Plaza and surrounding areas would remain protected. He also noted that
0.5% of project funding (approximately $160,000) would be allocated to public art, with
SPAC later advising on new installations.

Motion: Vice Chair D’Arcy moved to suggest that SPAC will advise the City
Manager’s Office on relocation logistics, curating temporary displays, and begin
recruiting skilled personnel for safe art handling. The motion was made,
seconded, and carried unanimously.

ii.  Temporary Art — Chair Napack
Chair Napack introduced a discussion on enabling temporary art in Salem, particularly
murals on private-facing fences. This topic may dovetail with Councilor Nishioka’s
motion to explore temporary art programs and is related to broader conversations about
public art accessibility.

Because Salem currently lacks a mechanism for temporary art approvals, the
Commission will explore incorporating this effort into the mural program revision
process. No motion was made, but members will revisit the topic as research continues.

b) Consideration of Unfinished Business
i SPAC Presentation at Neighborhood Association Chairs Meeting — Chair Napack

% Reasonable accommodation and accessibility services will be provided upon request
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Chair Napack reported positive engagement following her presentation at the
Neighborhood Association Chair meeting. Commissioner Hart will begin giving monthly
updates at the SCAN meeting. Chair Napack will present to the Grant Neighborhood
Association on May 1%, 2025.

Motion: Chair Napack suggested a motion that SPAC will begin scheduling
presentations at neighborhood association meetings citywide. The motion was
made, seconded, and carried unanimously.

ii. Slow Art Day — Chair Napack
Slow Art Day was held at the library with around 15 attendees, including past
commissioners and community members. Engagement was strong, with guided
discussion around featured works. Press coverage by Salem Reporter and the
Statesman Journal helped build visibility. The event was considered a great success and
will serve as a model for future programming.

iii.  Accession of Library Art Collection — Vice-Chair D’Arcy
The accession agreement between the city and the Library Foundation is complete.
D’Arcy recommended updating artwork labels to reflect the change in ownership and
reviewing the appraisal commissioned by the Foundation.

Ideas were discussed for sharing this information online and training library staff to assist
patrons in locating works.

c) Subcommittee Reports
i.  Public Mural Program and Application Review Subcommittee — Commissioners
Hart, Emerick, and Roth
The subcommittee is in early research phases at this point. They are comparing Salem’s
mural code and application with other cities (including Portland and Eugene) and other
international cities of similar size.

The group is breaking the work into phases, beginning with code comprehension and
user accessibility. This is expected to be a long-term effort, and regular updates will
follow.

ii.  Art Sculpture Acquisition — Chair Napack, Vice-Chair D’'Arcy, and Commissioner
Lauer

The proposed sculpture acquisition form has been submitted to the City’s Urban
Development department for review. The subcommittee is awaiting feedback and
anticipates hearing back within the next few weeks.
Chair Napack noted that while much of the language in the form may be standard legal
requirements, the team has asked Urban Development to consider simplifying the
document where it is possible, especially to improve accessibility for artists and
community groups interested in contributing work.

% Reasonable accommodation and accessibility services will be provided upon request
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Although no major changes are expected, the Commission agreed it's important to
advocate for clarity and usability. Once feedback is received, final revisions will be made
and the form will be activated — potentially by late spring, depending on the review
timeline.

ii.  Social Media & Art Database — Commissioner Lauer
Commissioner Lauer reported that she completed a full audit of the digital public art
collection database. While reviewing the records, she found that no artwork currently has
a complete set of documentation, including images, labels, provenance, and city
inventory forms. This reinforces the need for a more organized and accessible system.

Lauer recommended exploring a basic collection management software to better track
and manage this information going forward. A few options will be shared with staff
liaison, Kathleen Swarm, for review to determine whether the city can support their use.
If feasible, this will come back to the Commission for consideration.

On the social media side, Lauer shared that the April post featured Slow Art Day and
work by artist Nancy Lindburg. May’s post will highlight the utility box wraps, with the
City’s design staff providing high-quality photos. She is continuing to refine the balance
between delivering meaningful content and keeping posts concise per city
communication guidelines.

d) Art Collection Maintenance:
i. Receptacle, Mel Katz — Vice Chair D’Arcy
Vice-Chair D’Arcy provided an update on the sculpture's condition. The sculpture site
was recently visited by D’Arcy, and it was documented that there are new areas of
visible damage, including several chips and abrasions that have exposed bare metal
beneath the powder-coated surface. These issues are likely the result of environmental
exposure and pedestrian interaction.

The damage appears to be too expensive for basic in-house repair, and professional
refinishing will likely be required. D’Arcy is currently gathering more documentation and
may bring forward a formal maintenance request or repair proposal at a future meeting.

i.  Untitled (Black Discs), William Roy — Chair Napack
The sculpture is scheduled to be reinstalled within the next few weeks. An exact date
has not yet been confirmed but will be shared with the commission once finalized.

Community interest in the piece remains strong, and there was discussion about
possibly notifying local media or highlighting the reinstallation via a social media post. A
small celebration or acknowledgment of its return could also be planned for a later date,
once the weather improves and the timeline is firmed up.

iii. Labels for Public Art Collection Sculptures — Vice-Chair D’Arcy

% Reasonable accommodation and accessibility services will be provided upon request <
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Due to time constraints, this item was deferred to the May meeting. However, label
updates remain a priority, especially for newly accessioned works and those with
incomplete or outdated public signage. D’Arcy will continue compiling a list of pieces
needing updated labels and will coordinate with staff to explore production options.

5. Commissioner Comments
o Chair Napack shared two upcoming events of interest to the arts community:

o First, the Studio at the Mill, located at the Willamette Heritage Center, will host an
open studio event on Saturday, April 26™, from 1:00 to 4:00 p.m. Nine resident
artists will participate, offering the public a chance to tour working studios, view in
progress artwork, and connect directly with the local creative community.

o Secondly, Napack is co-curating a new exhibition at the Salem Art Association
titled Persistent Voices: Six Artists Respond, which explores various aspects of
the female experience through visual art. The show opens May 2" and will be on
display through June 29". Commissioners were encouraged to attend and share
the event with their networks.

o Commissioner Emerick brought up the importance of revisiting the structure and content
of the SPAC webpage. He noted that improving the visibility and organization of online
materials could help with public engagement and better reflect the Commission’s work. A
proposal to review the website content and user navigation will be added to a future
agenda.

6. Adjournments
The meeting was adjourned at 5:30 p.m. The next meeting will take place on Wednesday,

May 14, 2025, from 11:30 AM to 1:00 PM.

% Reasonable accommodation and accessibility services will be provided upon request <
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Attachment

Item 4) b. i.
Title Discipline Medium | Location Artist Date Size
1 | Untitled Sculpture Steel and | Southeast Weltzin Blix 78" x 102"
fiberglass | entrance from
Peace Plaza
Notes:
Potential Relocation Site for Durantion of Construction: Storage
2 | Northwest Painting Oil Council Michael Dailey 1974 69 5" x 81”
Coast Chambers
Notes:
Potential Relocation Site for Durantion of Construction: Loucks Auditorum Lobby, center of large wall between two light fixtures
3 | Oregon Painting Oil on Council Carl Hall 2013 49” x 41 %"
Landscape canvas Chambers

Totem Gesture

Notes:

Potential Relocation Site for Durantion of Construction: Loucks Auditorum Lobby, to the left as you walk through the entry door




4 | After along Painting Oil on Council Madeleine | Liepe 1983
Winter canvas Chambers
Notes:

4811/, x 45"

Potential Relocation Site for Durantion of Construction: Inside Loucks auditorium, other side of sound booth, by north entrance door. Beside Elk Herd.

5 | Log Shortage Painting Watercol | Council Fred W. Smith Early 36 14" x 26 Wb

or Chambers 1970’
S

Notes:

Potential Relocation Site for Durantion of Construction: Inside Loucks Auditorum

6 |2001B.C Sculpture Leather Council Phil St.Clair Early 19” x 30”
over Chambers 1970’
wood S

Notes:

Potential Relocation Site for Durantion of Construction: City Operations Building, meeting room




7 | Untitled Sculpture Woodcar | Council OCl - OCl - 1949 8" x 24"
ving Chambers Inmates of | Inmates of
Oregon Oregon
Correction | Correction
al Inst. al Inst.
Notes:
Potential Relocation Site for Durantion of Construction: City Operations Building, meeting room
8 | Untitled Sculpture Cast Council Weltzin Blix 1972 12 %" x 25”
aluminu | Chambers
m
Notes:
Potential Relocation Site for Durantion of Construction: City Operations Building, meeting room
9 | The Unicyclist Sculpture Glass Council Fred Heidel 2010 22" x 68 15"
mosaic Chambers
(Art: 22" x 46 5)
(Base: 15” x 22”)
Notes:

Potential Relocation Site for Durantion of Construction: Storage




10 | The Parade Sculpture Welded CMO Gary Lawrence 1981 42" x 30 "
steel

Notes:

Potential Relocation Site for Durantion of Construction: Library 3™ floor, near Cappuchio’s Extra-Terrestrial

11 | Wild Bill Kokhic | Painting Graphite | CMO James Mattingly 1947 30 %" x34 W
and
aluminu
m paint

Notes:

Potential Relocation Site for Durantion of Construction: Library 3™ floor

12 | The Snow in Printmaking | Woodblo | CMO Jun'ichiro Sekino 2008 37” X 30”

Nishijin ck print

Notes:

Potential Relocation Site for Durantion of Construction: Library Main Floor, in Art Hall near The Friends of Library Shop




13 | Ona Beach

Painting

Watercol
or

CMO

Susan

Trueblood
Stuart

1960

Notes:

Potential Relocation Site for Durantion of Construction: Library Main Floor, in Art Hall near The Friends of Library Shop

37" x30%"

14 | Wind Water Painting Watercol | CMO Susan Trueblood 19-- 37" x30%”
Spirit or Stuart

Notes:

Potential Relocation Site for Durantion of Construction: Library Main Floor, in Art Hall near The Friends of Library Shop

15 | Green Grass Painting CMO Sue Del McCulloch | 1972 21" x 17”
River

Notes:

Potential Relocation Site for Durantion of Construction: Library Main Floor




16 | Willamete Painting CMO Carl Hall 30” x 26”
Valley —S.
Salem

Notes:

Potential Relocation Site for Durantion of Construction: Loucks Auditorum Lobby, on the right side of the door leading to the inside area (inquiring if wood
support slats currently there can be removed)

17 | Historic Roman | Painting Oil on CMO Lorenzo Cabaniss 2021 5511/,¢” x 39 11/, -»
Scene canvas
Notes:

Potential Relocation Site for Durantion of Construction: Storage (or perhaps Operations building staff area)

18 | Streetcar, Park | Printmaking | Woodblo | Entrance to Dennis Lockwood | 2010 3211/, x35%”
ck print Public Works
Offices
Notes:

Potential Relocation Site for Durantion of Construction: Asking if Public Works would like to have these in temporary office space.




19 | Railroad Printmaking | Woodblo | Entrance to Dennis Lockwood | 1972 2111/, 7 x 2511/, "
Drawbridge ck print Public Works
Offices
Notes:

Potential Relocation Site for Durantion of Construction: Asking if Public Works would like to have these in temporary office space.

20 | Watertank, Printmaking | Woodblo | Entrance to Dennis Lockwood | 1972 2111/, x 2511/,
Magnolia ck print Public Works
Offices
Notes:

Potential Relocation Site for Durantion of Construction: Asking if Public Works would like to have these in temporary office space.

51" x51”

21 | Vine Maple Mixed Media | Mixed Storage Nete King 2000
and Volcanic media on
Rock canvas

Notes:

Potential Relocation Site for Durantion of Construction: Storage




22 | (Untitled) Painting Qil on Storage Stiers Early 26" x 22"
Pheasants canvas 1970’
s
Notes:

Potential Relocation Site for Durantion of Construction: Adjacent to Wind Shadow: Inside Loucks auditorium, far left, perpendicular to back wall

23 | (unidentified) Painting Storage 22" x 16"
Shoreline
Notes:
Potential Relocation Site for Durantion of Construction: Storage
24 | Madonna Wood Wood Storage Gorham 1920 18 15" x 24 15"
Marquetry
Notes:

Potential Relocation Site for Durantion of Construction: Storage




25 | Wind Shadow Wood Storage Tom Guyot 1972 41" x 21”
Carving
Notes:
Potential Relocation Site for Durantion of Construction: Inside Loucks auditorium, far left, perpendicular to back wall
26 | Majestic Sculpture Storage Delbert Hodges 1996 39” x 29”
Supremacy
Notes:
Potential Relocation Site for Durantion of Construction: Storage
27 | Elk Herd Sculpture Welded Storage Delbert Hodges 2017 36" x 24"
steel
Notes:

Potential Relocation Site for Durantion of Construction: Inside auditorium, other side of sound booth, by north entrance door. Beside After a Long Winter




28 | Flying Geese Sculpture Welded Storage Delbert Hodges 2020
steel

39.5” x 20.5”

Notes:

Potential Relocation Site for Durantion of Construction: Storage

29 | Big Nestucca Mixed Media Storage Unknown

48" x 20 %"

Notes:

Potential Relocation Site for Durantion of Construction: Inside auditorium, between sound booth and south entrance door

30 | Bronze Panels | Sculpture Bronze Storage Wayne Taysom 1977 47" x 108” ea.
panels in
wood

Notes:

Potential Relocation Site for Durantion of Construction: Storage
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