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INTRODUCTION

The Northwest Accreditation Alliance program was established to assist law enforcement and
communications agencies in establishing and maintaining standards representing current professional
practices. Northwest Accreditation Alliance standards support continued improvement of law
enforcement services, demonstrate best practices, agency accountability and transparency, and
enhance management operations.

The Salem Police Department joined the Northwest Accreditation Alliance in November 2006 and was
awarded its initial accreditation in January 2007. Re-accreditation occurs every three years. This is the
agency’s sixth assessment. Chief Trevor Womack leads the agency.

CITY/COUNTY PROFILE

The Salem Police Department provides public safety services in the city of Salem, the capital of the state
of Oregon. Centrally located in the Willamette Valley, Salem is 49.5 square miles in size and extends
across two counties, Marion and Polk. The city is home to 177,567 residents. The community has well-
established neighborhoods and carefully preserved historic buildings, with wide diversity and a family-
friendly ambiance.

CEO PROFILE

Chief Trevor Womack started his career with the Stockton Police Department in 1992. He worked his
way up through the ranks in Stockton to Deputy Chief, a position he held for eight years. He worked a
variety of assignments throughout his law enforcement career, gaining experience managing critical
incident investigations, implementing new technologies, developing recruitment strategies, advancing
officer training, and managing complex projects. In December 2020, he was appointed as Salem’s tenth
Chief of Police.

Chief Womack holds a Bachelor of Arts Degree in Criminal Justice from California State University
Stanislaus and a Master of Arts Degree in Security Studies from the Naval Postgraduate School. He is
also a graduate of the FBI National Academy.

Chief Womack is a second-generation law enforcement officer with a demonstrated commitment to
public service. He is proud to continue that tradition of service alongside the men and women of the
Salem Police Department.

AGENCY PROFILE

The Salem Police Department is a full-service professional organization providing round-the-clock law
enforcement and public safety services for the city of Salem. The department comprises three divisions:
Field Operations, Investigations, and Support. Currently, the department is authorized at 196 officers and
51 professional staff. The agency offers myriad special teams and career advancement opportunities. In
November 2020, the department moved into a modern 104,000-square-foot facility with many amenities
for employees, featuring purposeful efficiency design for operations and amenities that promote
employee wellness.

MISSION

To provide superior service to keep Salem safe while enhancing trust.
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VISION

To be a model for 21st-century policing using effective, innovative, community-informed approaches
toward improved safety.

VALUES
Collaboration « Honor ¢ Integrity * Compassion
STRATEGIC PRIORITIES

The department’s strategic plan priorities include the themes of Safety, Trust, and Excellence.

ASSESSMENT PHASE

The Northwest Accreditation Alliance employs two review methods: an electronic policy review utilizing
the PowerDMS Accreditation Module and an onsite review of the agency’s practices.

During the first assessment phase, the assessor reviews the agency’s policies, procedures, and proofs of
compliance to confirm the agency complies with accreditation standards. If the agency has policies that
require modification or the proofs of compliance are insufficient, the assessor will request that the agency
make policy adjustments and may request additional proofs of compliance to ensure the agency
conforms to standard requirements.

The second phase consists of an onsite assessment to confirm the agency policies and procedures are
in practice. Generally, the assessor will meet command personnel, conduct interviews, inspect facilities
and equipment to the extent necessary to determine compliance with standards, and conduct an exit
interview with command personnel. In addition to the agency’s onsite assessment, the assessor will
conduct an onsite review of the communications center the agency utilizes for emergency 9-1-1 services.

ASSESSMENT SUMMARY

| began my initial assessment on February 17, after Accreditation Manager Alison Spangler granted me
access to PowerDMS, which allowed me to review the Salem Police Department’s policies and
procedures and their proofs of compliance with Northwest Accreditation Alliance standards. The Salem
Police Department had recently updated its policy manual from a previous version to a Lexipol policy
manual, which included modifications that allowed for greater specificity in addressing the department’s
operations and needs. Due to the new policy manual, certain aspects of highlighting and proof of
compliance concerning NWAA standards required adjustment.

On April 3, 2025, | conducted an onsite evaluation for the re-accreditation period. Upon my arrival, | was
greeted by Sergeant Jon Hardy and Accreditation Manager Alison Spangler. While at the department, |
had the opportunity to speak with several employees, including Deputy Chiefs Aguilar, Ditto, and Upkes,
Chief Womack, Records Supervisor Teresa Waite, Domestic Violence Response Team Program
Coordinator Emily Collins, Evidence Supervisor Darci VandenHoek, Crime Lab Technicians Ferguson
and Chu, and Lieutenants Bales, Riddle, and Vidrio.

In addition to the information provided in the following report, the only other notable items discussed
were related to the agency’s storage of firearms, specifically in the Patrol Rifle Room. Although access to
this room is granted via a proximity card, the rifles stored there were not otherwise secured. While this
may not be inherently concerning, many of the rifles (on gun racks and in rifle bags) also had loaded
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magazines positioned beside them. This raises concerns regarding employees or volunteers who may
have proximity access to the room, as well as the presence of rifles with loaded magazines nearby.
Additionally, 40mm less lethal rounds and 40mm launchers were found in the patrol area key room.

These two issues were addressed with the staff.

OBSERVABLE STANDARDS

2.2.8 Body Armor v
2.2.9 Occupant Safety Restraints v
251 Patrol Vehicles Emergency Equipment v
2.5.2 Vehicle Equipment v
3.1.1 24-Hour Two-way Radio Communications v
3.1.2 Communications Recording and Playback v
3.1.3 Communications Emergency Power v
3.1.5 Communications Security v
3.35 Appropriate Bio-Hazard Labeling v
3.3.6 Secure Storage of Evidence and Property v
3.3.7 Temporary Secure After-Hours Storage for Evidence v
4.1.1 Temporary Holding Facility v
STANDARDS SUMMARY REPORT
Status Total Mandatory Standards

Mandatory 107

Not Applicable 1

Waiver 0
Non-Compliance 0

Total 108

DATA MAINTENANCE AND POLICY MODIFICATIONS

Data Maintenance:

The assessor reviews PowerDMS entries to ensure that agency standards and data have been entered
correctly and that all relevant standards and proofs of compliance have been addressed. This section
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does not indicate compliance with standards or report on agency practices. Generally, it indicates
preparedness and understanding of the accreditation process.

The following standards required additional information to confirm compliance:

1.25;13.1;1.3.2;1.3.3;1.5.5;1.5.8; 1.5.9;1.6.2; 1.10.2; 2.1.2; 2.1.7, 2.1.8; 2.1.9; 2.1.10; 2.2.1,; 2.2.4,
251

Policy Modifications, Applied Discretion:

If an agency’s policies or procedures require modification to meet standard requirements, it may update
the current policy or introduce a new one to comply with these standards. New or modified policies are

regarded as “wet ink” and signify applied discretion. Changes to policies must be completed before the
Board reviews them.

The following standards required changes or additions to policy to ensure compliance:
NA
Policy Manual:

Salem Police Department Policy Manual, H/R rules, Personnel and Training Operating Guidelines, ORS,
Salem Police Employees Union Agreement, and Special Unit Operating Guidelines (K9, SWAT, MRT,
HDT, CNT),

N/A by Function:

1.5.11 Reserve Officers

Out of Compliance Standard(s):
NA

ASSESSMENT REVIEW
1.2.5 - Bias-Based Policing:

The agency is committed to providing law enforcement services to the community with due regard for the
racial, cultural, or other differences of those it serves. It is the agency’s policy to provide law enforcement
services and enforce the law equally, fairly, objectively, and without discrimination toward any individual
or group. The agency takes all complaints regarding the service it provides and the conduct of its
members seriously. Complaints related to profiling must be clearly marked to facilitate reporting as
required by the Bias-Based Policing Policy (ORS 131.920).

This agency policy provides guidance to department members, affirming the agency’s commitment to
policing that is fair and objective (ORS 131.920). While bias-based policing is strictly prohibited, nothing
in their policy prohibits the use of specified characteristics in law enforcement activities designed to
strengthen the department’s relationship with its diverse communities (e.g., cultural and ethnicity
awareness training, youth programs, community group outreach, and partnerships).

Training on fair and objective policing and a review of agency policy are conducted annually. This
includes training on explicit and implicit biases and avoiding improper profiling.

The Records Section provides the Law Enforcement Contacts Committee (LECC) with the information
required for ORS compliance on an annual basis.
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The agency provided three years of training records and LECC reporting compliance for 2022, 2023, and
2024.

1.3.3 — Use of Firearms:

Agency policy provides guidelines for issuing firearms, the safe and legal carrying of firearms, firearms
maintenance, firearms qualification, and firearms training.

Members shall only use firearms issued or approved by the department and have been thoroughly
inspected by the Rangemaster or department armorers. Shots fired at or from a moving vehicle are rarely
effective, requiring considerations of risk to uninvolved community members, department members, and
vehicle occupants. Shooting a firearm into a moving or stationary occupied vehicle is considered deadly
force. When feasible, members should take reasonable steps to move out of the path of an approaching
vehicle instead of discharging their firearm at the vehicle or any of its occupants. Warning shots or shots
fired for the purpose of summoning aid shall not be used.

Except during training or recreational use, any member who discharges a firearm intentionally,
negligently, or unintentionally, whether on or off duty, shall make a verbal report to their supervisor as
sSoon as circumstances permit.

With the approval of a supervisor, if practicable, a member may euthanize an animal that is so severely
injured that human compassion requires its removal from further suffering and where other dispositions
are impractical.

1.3.4 — Firearms Proficiency:

A certified firearms instructor will monitor all firearms training and/or qualification, which take place under
the prescribed range rules. All sworn members of the department must qualify at a range session with
any firearm intended to be carried for use on duty, as well as any handgun intended to be carried off duty
under the provisions of ORS 166.260(1). All members who carry a firearm while on duty are required to
successfully complete training quarterly with their duty firearms. In addition to quarterly training, all
members will qualify at least annually with their duty firearms (rifle, shotgun, handgun). Members will
qualify with off-duty and secondary handguns at least once a year. Training and qualifications must be on
an approved range course. At least annually, all members carrying a firearm should receive practical
training designed to simulate field situations that include low-light shooting.

If any member fails to meet minimum standards for firearms training or qualification for any reason,
including injury, iliness, duty status, or scheduling conflict, that member shall submit a memorandum to
their immediate supervisor before the end of the required training or qualification period. Those who fail
to meet minimum standards or qualify on their first three shooting attempts shall be provided remedial
training. Repeated failures to qualify result in a report that an officer is not responding to training and
cannot perform an essential job skKill.

1.3.7 — Use of Force Reporting and Review:

Any use of force by a member of this department shall be documented promptly, completely, and
accurately in an appropriate report, depending on the nature of the incident. The member should
articulate the factors perceived and why they believed the use of force was reasonable under the
circumstances. The department requires the completion of a use of force report form to collect data for
purposes of training, resource allocation, analysis, and related purposes.
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Agency policy provides guidelines on the reasonable use of force. The policy acknowledges that while
there is no way to specify the exact amount or type of reasonable force to be applied in any situation,
every department member is expected to use the guidelines to make such decisions professionally,
impartially, and reasonably. Members shall use only that amount of force that reasonably appears
necessary, given the facts and circumstances perceived by the member at the time of the event, to
accomplish a lawful objective.

If reasonably available, a supervisor shall respond to a reported application of force resulting in visible
injury or any CEW deployment with three or more cycles (are deployment, drive stun, or probe with three
cycles). A supervisor will complete a Supervisor After-Action Review Report within 24 hours of the event.
All use of force incidents are reviewed weekly by designated Applied Tactics Review Board members.
Additionally, the board is convened quarterly to evaluate training, tactics, equipment, and policy related
to specific use of force incidents and pursuits.

At least annually, the Support Deputy Chief shall prepare an analysis report on use of force incidents.
The report should be submitted to the Chief of Police.

The agency provided a use-of-force annual analysis for 2022, 2023, and 2024.
1.3.8 — Officer-Involved Shootings:

The agency has a policy that establishes the process and procedures for the investigation of any
application of deadly force by a member, regardless of the outcome, including in-custody deaths that
occurred during a police action. The policy ensures that intentional uses of deadly physical force and in-
custody deaths are investigated in a thorough, fair, and impartial manner and in accordance with
established Oregon 2007 Senate Bill 111, revised 2021, agreements. It is required that members of an
organization outside the involved member’s agency conduct any criminal investigation under the
direction of the District Attorney. The determination of which member(s) are involved during a deadly
force investigation is often made by the District Attorney’s Office in consultation with the lead
investigating agency.

Intentional uses of deadly force and in-custody deaths involve several separate investigations. The
investigations may include a criminal investigation, an administrative investigation, and a civil
investigation.

Involved members are initially assigned a companion officer to assist in transporting the involved
member to the department. The companion officer remains with the involved member until being relieved
by a peer support member. Additionally, a mental health professional is provided by the agency in
accordance with ORS 181A.790. The agency does not return an involved member to a duty assignment
in which the member may have to use deadly force for at least 72 hours after an incident where the
application of deadly force resulted in the death of a person. Following an incident of intentional use of
deadly force, the Salem Police Department should conduct a Critical Incident Stress Debriefing within 10
days of the conclusion of the grand jury. A Critical Incident Review Board will be conducted to review and
evaluate any intentional use of deadly force by a department member.

No involved member shall comment to the media or public unless authorized by the Chief of Police or a
Deputy Chief. The involved member’s name will be withheld from press releases pending family
notification. If the intentional use of deadly force by a member results in the death of an individual, the
Criminal Investigations Lieutenant will ensure reporting the incident to the Oregon Department of Justice
(ORS 181A.790).
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1.3.10 — Medical Considerations:

Agency policy states that once it is reasonably safe to do so, on-scene members shall provide medical
assistance for any person who exhibits signs of physical distress, has sustained visible injury, expresses
a complaint of injury or continuing pain, or was rendered unconscious. Any individual exhibiting signs of
physical distress after an encounter should be continuously monitored until the individual can be
medically assessed. Individuals should not be placed on their stomachs for a prolonged period, as this
could impair their ability to breathe.

Based upon the member’s initial assessment of the nature and extent of the individual’s injuries, medical
assistance may consist of an examination by an emergency medical services provider or medical
personnel at a hospital or jail.

1.5.3 — Evaluations of Employee:

The agency’s employee performance evaluation system is designed to record work performance for both
the department and the employee, providing recognition for good work and developing a guide for
improvement. During the probationary period, an evaluation may be completed daily, monthly, mid-
probation, and career appointments for all full-time professional staff personnel and lateral police officers.
Entry-level sworn personnel are on probation for 18 months before being eligible for certification as
permanent employees. Probationary officers are evaluated daily, end-of-phase, and mid-probation during
the probationary period.

The agency utilizes a performance evaluation report to measure performance and to use as a factor in
making personnel decisions that relate to merit increases, promotion, reassignment, discipline, demotion,
and termination. The evaluation report is intended to serve as a guide for work planning and review by
the supervisor and employee. It gives supervisors a way to create an objective history of work
performance based on job standards. The agency evaluates employees in a hon-discriminatory manner
based upon job-related factors specific to the employee’s position, without regard to actual or perceived
race, ethnicity, national origin, religion, sex, sexual orientation, gender identity, or expression, age,
disability, pregnancy, genetic information, veteran status, marital status, and any other classification or
status protected by law.

The evaluator will complete the performance appraisal form accurately and no later than the due date
specified on the appraisal form.

1.6.1 — Cash Funds/Accounts:

It is agency policy to properly handle and document cash transactions and maintain accurate records to
protect the integrity of department operations and ensure public trust.

This policy provides guidelines to ensure department members handle cash appropriately when
performing their duties. City of Salem Administrative Policy and Procedure, Management, and Use of
Cash Funds provides additional guidelines.

The Chief of Police or designee shall assign members as fund managers responsible for maintaining and
managing petty cash funds. Each petty cash fund requires the creation and maintenance of an accurate
and current transaction ledger and the filing of invoices, receipts, cash transfer forms, and expense
reports by the fund manager. The fund manager shall document all transactions on the ledger and any
other appropriate forms. Each person participating in the transaction shall sign or otherwise validate the
ledger, attesting to the accuracy of the entry.
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The Support Division Staff Assistant or Office Supervisor will audit the petty cash drawer and request
repayment from the Finance Department as often as required to maintain an adequate balance. This
audit requires that the fund manager and at least one command staff member, selected by the Chief of
Police, review the transaction ledger and verify the accuracy of the accounting. The fund manager and
the participating member shall sign or otherwise validate the ledger, attesting to the accuracy of all
documentation and fund accounting. The City of Salem Finance Division will conduct random,
unannounced audits of petty cash drawers on a regular basis.

Members of the department who, within the course of their duties, are in possession of cash that is not
their property or that is outside their defined cash-handling responsibilities shall, as soon as practicable,
verify the amount, summon another member to verify their accounting and process the cash for
safekeeping or as evidence or found property, in accordance with the Property and Evidence Policy.
Cash in excess of $1,000 requires immediate supervisor notification, special handling, verification, and
accounting by the supervisor. Each member involved in this process shall complete an appropriate report
or record entry.

1.7.1 — Personnel Complaint Procedure:

The agency takes all complaints regarding the department’s service and its members’ conduct seriously.
The agency’s policy ensures that the community can report misconduct without concern for reprisal or
retaliation. The agency maintains a professional standards unit staffed by two sergeants.

Personnel complaints include any allegation of misconduct or improper job performance that, if true,
would constitute a violation of department policy or federal, state, or local law, policy, or rule and may
result in some form of discipline, training, or remediation. Personnel complaints may be generated
internally or externally and are classified into one of the following categories: citizen contact, informal, or
formal.

Investigations follow the time restrictions outlined in the appropriate CBA or Human Resource Rules.
When a misconduct complaint is serious, or circumstances indicate that allowing the accused to continue
to work would adversely affect the department’s mission, the Chief of Police or the authorized designee
may temporarily assign an accused member to administrative leave.

Where a member is accused of potential criminal conduct, a separate agency, as determined by the
Chief of Police or designee, shall be requested to investigate the criminal allegations apart from any
administrative investigation. Any separate administrative investigation may parallel a criminal
investigation.

Investigations of complaints are classified with one of the following dispositions: Unfounded, Exonerated,
Not Sustained, Sustained.

Upon completion of a formal investigation, the involved member’s lieutenant or other designated
lieutenant will draft a memorandum with recommended findings. The lieutenant’s recommended findings
and the complete investigation will be forwarded to the Deputy Chief of the division of the involved
member.

The member’s Deputy Chief will convene a review board. The purpose of the committee is to determine
the finding(s) and then recommend corrective actions or discipline. If additional information is needed to
determine the findings, the Deputy Chief may return the investigation for follow-up.

The Deputy Chief chairing the review board will provide the Chief of Police with a memorandum
summarizing the determinations outlined above. If the allegations are not sustained, the Deputy Chief
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chairing the review board will write a memorandum to document the decision and close the investigation
without further process.

Recommended discipline requiring due process, such as written reprimand, suspension, demotion, and
termination, will be routed to the Chief of Police for consideration. Upon receipt of any such
recommendation, the Chief of Police shall review the recommendation and all accompanying materials.
The Chief of Police may modify any recommendation and/or may return the file to the Deputy Chief for
further investigation or action. Once the Chief of Police is satisfied that no further investigation or action
is required by staff, the Chief of Police shall determine the amount of discipline that should be imposed, if
any. In the event disciplinary action is proposed, the Chief of Police shall provide the member with written
notice of the recommended discipline in accordance with due process requirements.

The agency provided a personnel complaint analysis for 2023, 2024, and 2025.
1.8.1 — Training Policy:

This policy establishes general guidelines for how training is to be identified, conducted, and
documented. The department shall administer a training program that will meet the standards of federal,
state, local, and the Oregon Department of Public Safety Standards and Training (DPSST) training
requirements. The agency’s priority is to provide continuing education and training for its members’
professional growth and development.

The Personnel and Training Unit administers and documents all department training. The Personnel and
Training Unit will maintain, implement, and document a training plan. It is the responsibility of the Support
Division Deputy Chief to ensure that the training plan is developed, maintained, reviewed, and updated
annually. The plan will address the following areas: legislative changes and changes in case law, state-
mandated training, Prison Rape Elimination Act (PREA), high-liability issues training, training on
department policies and procedures, and trauma-informed practices (ORS 181A.445).

The Personnel and Training Unit is responsible for creating, filing, and storing all training records.
Training records shall be retained in accordance with the established records retention schedule.

2.1.2 — Vehicle Pursuit Driving:

Agency policy provides guidelines for vehicle pursuits to protect the safety of department members, the
public, and fleeing suspects. In addition to initial and supplemental training on pursuits, all members
below the rank of Deputy Chief will participate at least annually in training regarding the policy and the
importance of safe and responsible vehicle operations as it relates to the safety of the public. Training
will include recognition of the need to balance the known offense and the need for immediate capture
against the risks to members and others.

Pursuits shall only be conducted using authorized police department emergency vehicles equipped with
and displaying emergency lighting and sirens as required by law (ORS 801.260). Members will use
extreme care when disobeying traffic control devices, even where the statutes specifically permit such
conduct. Members must use visible and audible warning devices to alert other motorists and pedestrians.
Members shall drive with due regard for the safety of all persons and property.

Unless otherwise approved by a supervisor, sworn members will only initiate a pursuit when the
justification for the stop is a violent crime or there is reasonable suspicion the suspect poses an imminent
threat of serious physical injury to the public. Members will not enter into a pursuit when the justification
for the stop is only a traffic violation or a non-violent crime.
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Pursuit intervention tactics must be justified and reasonable and employed in accordance with all use of
force considerations whenever practical.

Pursuits should be terminated whenever the totality of objective circumstances known or which
reasonably ought to be known to the member(s) or supervisor during the pursuit indicates the present
risks of continuing the pursuit reasonably outweigh the risks resulting from the suspects’ escape. Any
member in a pursuit or any supervisor may terminate the pursuit.

All appropriate reports shall be completed to comply with appropriate laws, policies, or procedures. The
pursuing member’s immediate supervisor and/or the Applied Tactics Review Board will review every
vehicle pursuit involving agency members as a primary or secondary vehicle.

During the first calendar quarter of each year, the Support Division Deputy Chief will ensure that an
annual review of all vehicle pursuit incidents for the previous calendar year is conducted. The analysis
will focus on the effectiveness and trends in the use of vehicle pursuits, which might suggest training,
equipment needs, or policy modification.

The agency provided vehicle pursuit analysis for 2022, 2023, and 2024.
2.1.6 — Special Response Unit:

The agency has an Emergency Operations Group (EOG) comprised of four (4) special teams: the
Special Weapons and Tactics Team (SWAT), the Hazardous Devices Team (HDT), the Crisis
Negotiations Team (CNT), and the Mobile Response Team (MRT). The purpose of the EOG is to provide
the department with teams of specially trained personnel to deal with high-risk or unusual situations.

The teams will be under the command of the Emergency Operations Group Commander(s) (EOGC),
appointed by the Patrol Division Commander. When the teams are activated, they will operate under
their own internal chain of command, with the team leader responsible to the EOGC for the activated
team or the incident commander. The team leader will be supplied with a specific mission statement, and
they will develop the tactics to be used by the team to accomplish that end. The team leader is also
responsible for completing an after-action report after each special team deployment.

2.1.10 — Prisoner Transport:

Agency policy clearly articulates that all arrestees shall be properly restrained and transported in the
back seat of a patrol vehicle equipped with a safety barrier between the officer and arrestee. The
arrestee shall be seated in a position that allows the officers to visually monitor the subject periodically
during transport. Arrestees who have been confined to a police vehicle will not be left unattended.

An officer should conduct a custody search of an individual immediately after their arrest, when receiving
an individual from the custody of another, and before transporting a person who is in custody in any
department vehicle. Whenever practicable, a custody search should be conducted by an officer of the
same sex as the person being searched. If an officer of the same sex is not reasonably available, a
witnessing officer should be present during the search.

Arrestees who are unconscious or who have serious illnesses or injuries should be transported to the
hospital by ambulance. Arrestees should be properly restrained unless the use of restraints would further
complicate the subjects’ condition. Officers shall accompany the ambulance to the hospital and will guard
the arrestee until relieved.
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If an arrestee escapes while being transported, the transporting officer shall notify dispatch, the on-duty
shift commander, and the surrounding agencies. The transport officer shall also submit the following two
reports: a Police Incident Report and a Memorandum via chain of command.

2.3.1 - Disaster Plan:

The city has prepared an Emergency Operations Plan for use by all employees in the event of a major
disaster or other emergency event. The plan provides for a strategic response by all employees and
assigns specific responsibilities in the event the plan is activated (ORS 401.305).

The Emergency Operations Plan can be activated in several ways. For this agency, the Chief of Police or
designee may activate it in response to a major emergency.

The emergency management plan is available for the employees in PowerDMS. In the event of a
disaster or emergency that requires evacuation of the police building, all employees shall follow
implemented evacuation plans and posted exit routes.

The Chief of Police or the authorized designee should review the Emergency Operations Plan annually
to ensure that the manual conforms to any revisions made by the National Incident Management System
(NIMS) and appropriately address any needed revisions.

2.5.3 — Vehicle Inspections:

Employees are responsible for assisting in maintaining department vehicles so that they are properly
equipped, properly maintained, properly refueled, and present a clean appearance. Members shall
inspect the patrol vehicle at the beginning of the shift. Members shall be responsible for inspecting the
interior and exterior of any assigned vehicle before taking the vehicle into service and at the conclusion
of their shifts.

When any department vehicle becomes inoperative or needs repair that affects its safety, including, but
not limited to, the lack of a working siren, emergency lights, and/or radio communications, it shall be
removed from service for repair. Proper documentation describing the correction(s) needed shall be
promptly completed by the employee who first becomes aware of the defective condition.

Certain items shall be maintained in all department vehicles for emergency purposes and to perform
routine duties. Employees operating and inspecting vehicles will be responsible for obtaining
replacement vehicle supplies. Supplies not immediately available will be obtained through the Fleet
Coordinator by submitting an email message. Items such as chalk, flares, or plastic bags may be
replenished from the supplies stored in the volunteer vehicle inspection area.

3.1.3 — Emergency Power (Communications):

The Willamette Valley Communications Center (WVCC) provides communications services for the
agency, which offers 24-hour answering and emergency communications for law enforcement,
ambulance, and fire services. WVCC serves 27 agencies across a multi-county area. The facility is a
privately owned, single-story building. Proximity locks control access to the building, with all entries
electronically logged and available for later retrieval if needed. The building is equipped with an alarm
system and outside video monitoring. All visitors are required to sign in and out. The dispatch area is in a
separate, controlled section of the building.

The agency currently maintains five (5) antenna/repeater sites. These sites are secured, with some
monitored by an independent alarm company. WVCC employs the National Association of Public-Safety
Communications Officials (APCO) Emergency Medical Dispatch (EMD) protocols, and all dispatch staff
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are certified in these protocols. All radio and phone traffic are recorded, with recordings maintained for at
least seven (7) months. Instant playback is available on every console. The entire facility relies on a
complete UPS backup system capable of powering essential equipment for up to two hours or until the
generator activates. The onsite CAT diesel 200 KW generator is located in a secure fenced area and is
tested weekly, with a fuel capacity of 390 gallons. All communications personnel adhere to the
Telecommunications Code of Ethics.

3.3.4 — Administration and Operations (Property and Evidence):

Agency policy provides for the proper collection, storage, and security of evidence and other property.
Additionally, the policy provides for the protection of the chain of evidence and those persons authorized
to remove and/or destroy property. Any employee who first comes into possession of any property shall
retain such property in their possession until it is properly tagged and placed in the designated property
locker. Care shall be taken to maintain the chain of custody for all evidence.

Employees will provide a receipt for all items of property or evidence received or taken from any person.
If no person is present and the property or evidence is removed from private property or a vehicle, the
employee will leave a receipt prominently placed on the private property or the vehicle.

Employees will run a Law Enforcement Data System (LEDS)/National Crime Information Center (NCIC)
check on property with serial numbers prior to submitting the items to the Evidence Control Unit (ECU).
Search results must be documented in the evidence database. If possible, all property must be placed
into the ECU and documented in the evidence management database prior to the employee going off-
duty unless otherwise approved by a supervisor.

All items must be submitted to the established evidence management database with a case number. All
evidence or property in the ECU is assigned a barcode and tracked through the database. This
barcoding system is the primary agent for maintaining the chain of custody.

All visitors who enter the ECU secured storage area must sign a log that includes the date, time, and
purpose of entry and be accompanied at all times by an ECU staff member.

The evidence room and the packaging station were among the most orderly and organized rooms | have
ever inspected.

3.3.10 — Property and Evidence Audits:

Agency policy states the Evidence Control Unit (ECU) will be audited by a supervising employee outside
the ECU chain of command at least once per calendar year. The audit will consist of a random sampling
of a percentage of general property items or the audit of selected locations. Firearms, controlled
substances, and currency storage areas will be audited semi-annually by the ECU supervisor. The audit
will consist of a minimum 20-item random sampling of controlled substances and a full inventory of guns
and money. The lieutenant supervising the ECU can order a random sampling at any time and specify
the areas, items, and number to be audited.

Semi-annually, the Evidence Unit will be subject to unannounced inspections by a Division Lieutenant or
designee. This inspection will determine the proper recordkeeping, accountability of property, proper
storage and cleanliness, and proper disposal methods are followed. Annually, the supervisor assigned to
the Evidence Unit will conduct a full inspection of storage areas, equipment, and supplies. The inspection
will also consider any workload, security, and safety issues observed and utilize the internal walk-through
inspection form.
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A complete inventory of the ECU will be conducted when: (a) There is a change in staff within the ECU.
(b) There is a change in the Chief of Police. (c) There is reason to believe evidence has been tampered
with. (d) Every five years if none of the previous conditions are met.

YEAR: 2022

Bullet (A) An inspection was completed on 5/22

Bullet (B) An annual audit was completed on 10/22 and 12/22
Bullet (C) An inventory was completed on 12/22 (complete to include 88k + items)
Bullet (D) An unannounced inspection was completed on 12/22
YEAR 2023

Bullet (A) An inspection was completed on 8/23

Bullet (B) An annual audit was completed on 3/23 and 8/23
Bullet (C) An inventory was completed on 10/23 (complete)
Bullet (D) An unannounced inspection was completed on 8/23
YEAR: 2024

Bullet (A) An inspection was completed on 9/24

Bullet (B) An annual audit was completed on 9/24

Bullet (C) An inventory was completed on 11/24 (complete)
Bullet (D) An unannounced inspection was completed on 9/24

The agency’s evidence room was exceptionally organized and designed to adhere to all recognized best
practices. All narcotics, cash, and firearms were distinctly separated into secure areas, and every item
within the evidence area was barcoded and placed on shelving or in other appropriate holding areas to
maintain a clean and orderly environment.

In discussing with Evidence Supervisor VandenHoek, my only suggestion was for the agency to
consistently use terminology that aligns with NWAA property and evidence language. Although the
agency policy aligns with NWAA, many inspections, audits, and unannounced inspections were
inconsistently labeled. While Evidence Supervisor VandenHoek exceeded NWAA requirements in these
areas, it was difficult to categorize some inspections and unannounced inspections, which agency policy
states should be conducted semi-annually.

4.1.1 — Temporary Detention Adults

The agency has four holding cells and 11 interview rooms where adults can be secured from outside the
room at various locations within the department. DOC Inspector Schultz inspected the holding cells in
February 2024. For the security and safety of members and the security of the facility, individuals in
temporary custody will be restricted to the holding cells and interview rooms.

Agency policy requires a thorough inspection of a cell or interview room before an individual is placed
there to ensure there are no weapons or contraband and that the cell or interview room is clean and
sanitary. An inspection should also be conducted when the individual is released.

A sworn member capable of supervising shall always be present when an individual is held in temporary
custody. A sworn member will be in the section whenever an individual is in a holding cell/interview room
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on that floor of the building. The member responsible for supervising should not have other duties that
could unreasonably conflict with their supervision. At least one female department member should be
present when a female adult is in temporary custody when practicable.

4.1.2 — Temporary Detention Juveniles

Temporary detention of juveniles complies with all applicable state and federal regulations. These
regulations outline the circumstances under which a juvenile may be taken into custody, the distinction
between secure and non-secure custody, the criteria for monitoring and release, and the procedures for
holding juveniles. Additionally, signs are clearly posted to remind officers of the separation between
adults and juveniles. The agency has two rooms specifically for juveniles. The policy mandates sight and
sound separation, which was visibly observed, except for one area located within the Strategic
Investigative Unit. Although this area is not intended for juveniles, a juvenile log was located next to the
secure door leading into the area. As such, we discussed the need for clear sight and sound posting or
marking of rooms to prevent juveniles from being placed in them. The agency stated that they would post
the appropriate sound and sight postings but would continue not to utilize that area for juveniles. | was
subsequently informed the signs were ordered later in the afternoon after | had left the agency.

4.1.3 - Emergency Response

The holding facility has all necessary emergency response equipment, including a sprinkler system and
an alarm. The city conducts annual inspections of the alarms and sprinkler systems, which have taken
place during this accreditation period. The evacuation route is clearly posted, and keys for the holding
cells are readily available.

In the event the building needs to be evacuated, members shall place their detainee in restraints and
evacuate the building via the stairways as directed by the evacuation maps posted in the holding cell
desk areas. Members shall stay with the detainee for the duration of the event and shall take them to the
designated assembly location. The detainee’s property should be left secured in the property locker for
retrieval once the situation that caused the evacuation has been resolved.

RECOMMENDATIONS:

After reviewing the information entered into PowerDMS, conducting an onsite review, and conducting
personnel interviews, the following recommendation is forwarded to the Northwest Accreditation Alliance
Board for review.

Assessor

Approval:
Non-Approval:
Director Referral:

(M EERN

Executive Director

Approval: 4
Non-Approval: O
Board Referral: O
Probation: O
Suspension: O BAR
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