CITY OF
AT YOUR SERVICE

City of Salem
SALEM PUBLIC ART COMMISSION (SPAC)
MEETING

Agenda

Wednesday, August 13th, 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Si necesita ayuda para comprender esta informacion, por favor llame 503-588-6336.
Para asistencia en espafiol, llame al 503-540-2489.

PARTICIPANTS

Board Members
Susan Napack, Chair; Chris D’Arcy, Vice-Chair; Spencer Emerick, Krista Lauer, Brian Hart, Karl
Roth

Staff
Kathleen Swarm, City Staff Liaison

Guests
Luke Gmazel, PE, Senior Project Manager, Aaron Kimsey, Assistant City Engineer, Tony Ou,
Engineering Associate

AGENDA
1) Welcome and call to order (6 minutes)

2) Public Comment — Appearance of persons wishing to address the Commission on any matter other
than those which appear on this agenda. (5 minutes)

3) Approval of Consent Agenda — Agenda for August 13™, 2025, meeting; Minutes of July 9%, 2025,
meeting. (5 minutes)

4) Discussion Items
a. New Business
i Mirror Maze, Mural Deaccession for Building Renovation — Luke Gmazel, PE,
Senior Project Manager (15 minutes)

Summary: Information will be provided regarding renovations at 350 Chemeketa St
NE. The former Rudy's Steakhouse restaurant location will be undergoing
construction. The building is owned by the City and the exterior wall the Mirror Maze
mural is located on is requiring updates. Discussion about the renovation, potential


https://www.youtube.com/@cityofsalempublicmeetings8184

need to deaccession the piece, and % for art that could go toward replacement art will
be had.

ii. Civic Center Renovation, Percent for Art — Aaron Kimsey, Assistant City
Engineer, and Tony Ou, Engineering Associate (20 Minutes)

Summary: The commission will be asked for feedback on potential public
art to be acquired through the Civic Center renovation funds dedicated to
Percent for Art. All improvement projects paid for wholly or in part by the
City or the Agency where the amount of eligible funds equals $100,000 or
more will include in the budget one-half of one percent of the total eligible
costs for public art.

b. Consideration of Unfinished Business
i.  Eco Earth Globe Renovation and Open House for Public Feedback — Aaron
Kimsey, Assistant City Engineer, and Tony Ou, Engineering Associate (15
minutes)
Summary: Feedback will be requested from the Commission to prepare for
a public open house regarding the Eco Earth Globe renovation.

i.  Urban Development Sculpture Acquisition Update — Susan Napack, Chair (5
minutes)
Summary: Given City budget conditions, Urban Development has
requested that the acquisition RFP process be placed on hold with the
intent to return to the conversation regarding the acquisition of public
sculptures at the start of the calendar year or next fiscal year.

c. Art Collection Maintenance and Ongoing Projects
i. The Unicyclist Inspection Report and Repair Estimate Review — Susan Napack,
Chair (15 minutes)

Summary: A condition assessment report and repair estimate of The
Unicyclist was completed. It was determined by the Conservator that repair
could be completed by removing and replacing failing laminate. The
estimated cost for repairs totaled $9,200.00, which includes transportation,
reporting, construction of a holding tank, disassembly, cleaning,
replacement of adhesive, repair and reassembly. Detailed findings will be
provided, and options will be discussed.

ii. Project Updates - Susan Napack, Chair
Summary: An attachment with updates of ongoing projects and sub-
committee reports is attached.
5) Commissioners Comments (5 Minutes)
6) Adjourn

Next Meeting: Wednesday, August 13th, 2025, at 11:30 PM - 1:00 PM. In-person and
Zoom Hybrid meeting.



This meeting is being conducted virtually, with remote attendance by the governing body. No in-person
attendance is possible. Interested persons may view the meeting online on YouTube. Please submit
written comments on agenda items, or pre-register to provide Public Comment on items not on the
agenda, by 5 p.m. or earlier one day prior to the day of the meeting at kswarm@cityofsalem.net.

Special accommodations are available, upon request, for persons with disabilities or those needing sign
language interpretation, or languages other than English. To request accommodations or services, please
call 503-540-2371 (711 for Relay) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of
race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability,
sexual orientation, gender identity, source of income and housing status, as provided by Salem Revised
Code 97. The City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with
Disabilities Act of 1990, and related statutes and regulations, in all programs and activities.
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Salem Public Arts Commission Meeting

Minutes

Wednesday, July 9™, 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Commissioners Present: Susan Napack (Chair), Chris D’Arcy (Vice-Chair), Spencer Emerick,
Brian Hart, Karl Roth

Staff Present: Kathleen Swarm (Staff Liaison)

1. Call to Order
Susan Napack called the meeting to order, and the Commissioners and guests provided
brief introductions.

2. Public Comment
No public comments were submitted or presented at this meeting.

3. Approval of Consent Agenda
Approval of the Consent Agenda — Agenda for July 9", 2025; Minutes of the June 11™,
2025, meeting.

Motion: Chair Napack moved to approve the agenda for July 9th, 2025, and the
minutes of June 11th, 2025. The motion was made, seconded, and carried
unanimously.

4. Discussion ltems

a) New Business
i.  Acquiring New Art for Public Art Collection — Susan Napack, Chair

Susan shared her belief that the collection could benefit from the addition of work
from contemporary Salem artists, and that there may be an opportunity to acquire art
through donation from the estates or various artists. She suggested a subcommittee
be formed to research this further. Further discussion from the Commission
emphasized that it would be important to identify potential locations for additional art,
and make sure the commission stays focused on current projects.

Motion: Chair Susan Napack moved to form a subcommittee to research the
potential of acquiring new art for the Public Art Collection. The motion was
made, seconded, and carried unanimously.

% Reasonable accommodation and accessibility services will be provided upon request <

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion
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b) Consideration of Unfinished Business
i. Temporary Art and Art Programs — Susan Napack, Chair
Information was provided to the Commission regarding the authority of SPAC. It was
shared that the focus of SPAC is the Public Art Collection. Commissioners shared
their support and hope for more temporary art and art programs in the City.

c) Subcommittee Reports
i.  Public Mural and Application Review Subcommittee — Brian Hart

Information was provided to the Commission comparing how other Cities manage art
programs. Examples of differences in mural easement and surfaces, art programs,
partnerships/collaborations, digital applications, and copywrite ownership guidelines
were provided. In further discussion amongst commissioners, it was suggested that
past mural applicants be asked for their feedback on the process. The commission
shared support of this conversation topic and emphasized wanting to continue to
discuss possible improvements.

ii. Social Media and Art Database — Krista Lauer
Updates were provided to the commission regarding current social media posts and
engagement. The commission has one opportunity a month to post on City social
media channels. Feedback was requested about the type of posts the commission
would like to share. Commissioners suggested that posts be forward thinking, fun,
informative, and engaging.

d) Art Collection Maintenance
i. Eco Earth Globe Restoration — Kathleen Swarm

Public comment was made by Linda Bierly from Salem Parks Foundation, who
emphasized that the funds raised for the Eco Earth Globe project were for
specifically to repair the tiles, and that if it is decided to go in another direction, the
donations would need to be returned. Additionally, as a follow up to questions asked
at the previous meeting, responses from ARG were read, including ongoing
maintenance recommended yearly with warm water and biocide, and inspection
repair of joints. Removal of tiles and asbestos is estimated at $400,000. Current cost
escalation rates are at 4-5%. The commission would like to host an open house to
receive feedback from the community. City staff will meet with Historic Landmarks
staff to discuss impacts of Historic Landmark designation, and return to the
commission for more discussion.

Art Labels — Chris D’Arcy
Examples of outdoor art labels for art throughout Portland and Salem were
shared. These labels consisted of various materials and formats. Additionally,
the desire to update the labels in Salem Public Library to reflect the donation
of artwork from the Library Foundation to the Salem Public Art Collection was
expressed. Further conversations will be had.

% Reasonable accommodation and accessibility services will be provided upon request <

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion
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5. Adjournments
The meeting was adjourned at 1:20 p.m. The next meeting will take place on Wednesday,
August 13, 2025, from 11:30 AM to 1:00 PM.

% Reasonable accommodation and accessibility services will be provided upon request <

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion



Attachment 4.C.ii

Ongoing Projects and Subcommittee Updates

8/13/2025

a. Ongoing Projects
i. ArtLabels — Chris D’Arcy

Summary: Art Labels need to be updated for several art
pieces including art recently relocated to the Library, art
recently donated to the Public Art Collection, and outdoor
sculptures. Examples were provided at the July 9%, 2025,
SPAC meeting. A style and approach for update will be
discussed.

i. ArtDatabase
Summary: It has been discussed that SPAC might benefit from
an art database management software subscription. For IT to
assist in identifying a product, it has been suggested that a
review of the current system is needed. Commissioners Karl
Hall, Krista Lauer, and Susan Napack have volunteered to
research options.

iii. Peace Plaza — City Engineering Staff
Summary: As part of the renovation of the Civic Center,
updates to the Peace Plaza City Park are being considered.
Project managers are collecting feedback from interested
groups and individuals to integrate ideas into a phased plan for
development. There is a limited budget for the project, which
will prioritize accessibility upgrades. Concept designs were
shared which introduce landscaping, and seating to emphasize
the central sculpture as a focal point. It was mentioned that
there are no plans to turn the water feature on, as the cost of
maintenance and potential for hazard are too high.

iv.  Staff Report to Council — City Staff and Attorneys Office
Summary: Council made a motion to direct staff to provide a
staff report to Council outlining the requirements and process to
modify the City’s public art regulations to allow the temporary
display of public art. City staff in collaboration with the City
Attorney’s office are working to create the report.

v. Art Condition and Location Reports
Summary:

Page 1 0of 3



Attachment 4.C.ii

Vine Maple and Volcanic Rock, 1972, Mixed media on canvas
by Lanete King. Canvas is torn. Currently stored in staff office.

Majestic Supremacy, 1970s, welded steel by Delbert Hodges.
Heavy 3D piece, unsafe for high traffic areas. Currently stored
in staff office.

Flying Geese, 1970s, welded steel by Delbert Hodges. Heavy
3D piece, unsafe for high traffic areas. Currently stored in staff
office.

Majestic Supremacy, 1970s, welded steel by Delbert Hodges.
Heavy 3D piece, unsafe for high traffic areas. Currently stored
in staff office.

Falling Books, 2008, bronze sculpture by Robert Hess. Has
been repaired by SPLF. Will be relocated to library. Currently
stored in Library storage. May require purchase of new
pedestal.

Salem Peace Mosaic, 2011, tile mosaic, by Lynn Takata and
multiple artists. Currently in storage.

Waldo Stewards, 2017, Mural, by Blaine Fontana. In need of
repair due to damage and graffiti. Original artist has been
contacted for assessment.

b. Subcommittee Reports
i.  Acquiring New Art — Susan Napack, Chair
Summary: A subcommittee was formed to research the potential
of acquiring new art from local contemporary artists for the Public
Art Collection.

ii.  Public Mural and Application Review Subcommittee — Brian Hart,
Karl Roth, Spencer Emerick, Commissioners

Summary: A subcommittee was formed to research mural
applications and programs. Information has been provided to
the Commission comparing how other Cities manage art
programs. Examples of differences in mural easement and
surfaces, art programs, partnerships/collaborations, digital
applications, and copywrite ownership guidelines were
provided. In further discussion amongst commissioners, it
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was suggested that past mural applicants be asked for their
feedback on the process. The commission shared support of
this conversation topic and emphasized wanting to continue
to discuss possible improvements

iii.  Social Media & Art Database — Krista Lauer, Commissioner
Summary: A subcommittee was formed to provide
information regarding past and future social media content,
as well as public engagement efforts, and an art database
overview. Posts on City social media channels have been
reduced to once a month, Commissioners suggested that
posts be forward thinking, fun, informative, and engaging.
The Art Database is in need of updates, Krista has been
working with City staff and other commissioners who have
volunteered to look into options.
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