CITY OF
AT YOUR SERVICE

City of Salem
SALEM PUBLIC ART COMMISSION (SPAC)
MEETING

Agenda

Wednesday, September 10", 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Si necesita ayuda para comprender esta informacion, por favor llame 503-588-6336.
Para 1sistencia en espafiol, llame al 503-540-2489.

PARTICIPANTS

Board Members
Susan Napack, Chair; Chris D’Arcy, Vice-Chair; Spencer Emerick, Krista Lauer, Brian Hart, Karl
Roth

Staff
Kathleen Swarm, City Staff Liaison

Guests
Mark Becktel, AICP, Assistant Public Works Director

AGENDA
1) Welcome and call to order

2) Public Comment — Appearance of persons wishing to address the Commission on any matter other
than those which appear on this agenda.

3) Approval of Consent Agenda — Agenda for September 10", 2025, meeting; Minutes of August 13™,
2025, meeting. (5 minutes)

4) Discussion Iltems
a. New Business
i. Salem Keizer Together and Gateway Signs Update — Mark Becktel, AICP,
Assistant Public Works Director (15 minutes)
Summary: Information and an update will be provided regarding the design of the
Salem Keizer Together and gateway signs. Staff report attached.

b. Consideration of Unfinished Business
i.  Eco Earth Globe Renovation — Susan Napack (5 minutes)


https://www.youtube.com/@cityofsalempublicmeetings8184

Summary: A recent report estimated full restoration of the Eco Earth Globe at a cost
of $1,500,000.00. Although an initial report, completed in 2020, indicated repair could
be possible, the updated 2025 assessment determined that continued deterioration
has resulted in the need for a complete restoration. Project managers have it has
been determined that the next best step would be to obtain a second assessment and
repair/restoration estimate. Initial contact with a second respected public art
conservation, maintenance, and restoration service provider has been made. If they
are able to provide an assessment, an expected timeline and project scope will be
shared once staff have that information. It is suggested that a public Open House be
scheduled after the second assessment is completed, so staff can confidently provide
the public with accurate and complete information.

c. Subcommittee Reports
i.  Public Mural and Application Review Subcommittee — Brian Hart, Spencer
Emerick, Karl Roth (25 minutes)
Summary: Information provided by subcommittee regarding research on
public mural programs and applications.

d. Art Collection Maintenance and Ongoing Projects
i. The Unicyclist Inspection Report and Repair Estimate Review — Susan Napack,
Chair (15 minutes)

Summary: A condition assessment report and repair estimate of The
Unicyclist was completed. It was determined by the Conservator that repair
could be completed by removing and replacing failing laminate. The
estimated cost for repairs totaled $9,200.00, which includes transportation,
reporting, construction of a holding tank, disassembly, cleaning,
replacement of adhesive, repair and reassembly. Detailed findings will be
provided, and options will be discussed.

i. Project Updates - Susan Napack, Chair (15 minutes)
Summary: A document containing ongoing projects and sub-committee
updates is attached.

5) Commissioners Comments (5 Minutes)
6) Adjourn

Next Meeting: Wednesday, August 13th, 2025, at 11:30 PM - 1:00 PM. In-person and
Zoom Hybrid meeting.

This meeting is being conducted virtually, with remote attendance by the governing body. No in-
person attendance is possible. Interested persons may view the meeting online on YouTube.
Please submit written comments on agenda items, or pre-register to provide Public Comment
on items not on the agenda, by 5 p.m. or earlier one day prior to the day of the meeting at
kswarm@cityofsalem.net.

Special accommodations are available, upon request, for persons with disabilities or those
needing sign language interpretation, or languages other than English. To request
accommodations or services, please call 503-540-2371 (711 for Relay) at least two business


https://www.youtube.com/@CITYOFSALEMOR/streams
mailto:kswarm@cityofsalem.net

days in advance.

Itis the City of Salem’s policy to assure that no person shall be discriminated against on the
grounds of race, religion, color, sex, marital status, familial status, national origin, age, mental or
physical disability, sexual orientation, gender identity, source of income and housing status, as
provided by Salem Revised Code 97. The City of Salem also fully complies with Title VI of the
Civil Rights Act of 1964, Americans with Disabilities Act of 1990, and related statutes and
regulations, in all programs and activities.
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Salem Public Arts Commission Meeting

Minutes

Wednesday, August 13", 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Commissioners Present: Susan Napack (Chair), Chris D’Arcy (Vice-Chair), Spencer Emerick,
Brian Hart, Karl Roth

Guests Presenters: , Aaron Kimsey, Assistant City Engineer, Tony Ou, Engineering
Associate, Daniel Childs, Architect, Hacker Architects

Staff Present: Kathleen Swarm (Staff Liaison)

1. Call to Order
Susan Napack called the meeting to order, and the Commissioners and guests provided
brief introductions.

2. Public Comment
No public comments were submitted or presented at this meeting.

3. Approval of Consent Agenda
Approval of the Consent Agenda — Agenda for August 13™, 2025; Minutes of the July 9",
2025, meeting.

Motion: Chair Napack moved to approve the agenda for August 13th, 2025, and the
minutes of July 9th, 2025. The motion was made, seconded, and carried unanimously.

4. Discussion ltems

a) New Business
i.  Mirror Maze, Mural Deaccession for Building Renovation — Luke Gmazel, PE,
Senior Project Manager

Information was provided regarding renovations at 350 Chemeketa St NE. The
former Rudy's Steakhouse restaurant location will be undergoing construction.
The building is owned by the City and the exterior wall the Mirror Maze mural is
located on was suggested for replacement by the architects who are managing
the project, as it is constructed out of an exterior insulation finish system (EFIS).
It was shared that EFIS frequently has water intrusion problems, and the
architect’s insurance would not allow them to do improvement work on the wall

% Reasonable accommodation and accessibility services will be provided upon request <

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion
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without removal and replacement of the EFIS. The Commission shared their
disappointment, and that they would like to avoid destroying the mural as it was a
$25,000.00 investment, and it enriches the downtown area. Following the
discussion, the consensus was that project managers would explore all options
to maintain the art moving forward.

i.  Civic Center Renovation, Percent for Art — Aaron Kimsey, Assistant City
Engineer, and Tony Ou, Engineering Associate, Daniel Childs, Architect,
Hacker Architects

A preliminary presentation was made outlining the building renovations,
and potential areas for future public art to be acquired through the Civic
Center renovation funds dedicated to Percent for Art (all improvement
projects paid for wholly or in part by the City or the Agency where the
amount of eligible funds equals $100,000 or more will include in the
budget one-half of one percent of the total eligible costs for public art).
The percent for art budget for the project is currently estimated at
$142,000.00. Multiple locations and media types were discussed, and
the commission was asked for feedback and to assist project managers
pair down potential locations, and options. It was suggested that a
subcommittee be formed, for which Susan Napack, Chris D’Arcy, and
Karl Roth volunteered.

Motion: Vice Chair Chris D’Arcy moved to form a subcommittee for planning for
public art at the Civic Center. The motion was made, seconded, and carried
unanimously.

Consideration of Unfinished Business

i. Eco Earth Globe Renovation and Open House for Public Feedback — Aaron

Kimsey, Assistant City Engineer, and Tony Ou, Engineering Associate

Staff shared that they had spoken with the City Historic Landmarks staff and
informed them of the current condition and updated restoration costs estimated
at $1,500,000.000. Historic Landmarks staff are prepared to support navigating
options and will be kept updated. Staff noted that restorations should be
completed in the spirit of the original work, to maintain the Historic Landmark
designation. Feedback was then requested from the Commission to prepare for a
public open house regarding the Eco Earth Globe restoration. It was shared by
the Commission that the intention of the open house would be to inform the
public to provide awareness on the current condition, history, and estimated
restoration costs. Open house planning will continue at the September SPAC
meeting, with hopes that an open house will be held in October. In the meantime,

Reasonable accommodation and accessibility services will be provided upon request <

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion
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City staff requested the Commission, Salem Parks Foundation, and interested
individuals forward any questions, information, or suggestions, so they can be
best prepared.

5. Adjournments
The meeting was adjourned at 1:20 p.m. The next meeting will take place on Wednesday,
September 10, 2025, from 11:30 AM to 1:00 PM.

% Reasonable accommodation and accessibility services will be provided upon request <
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Item 4.a.i. Staff Report

TO: Salem Public Art Commission
THROUGH: Kathleen Swarm,
FROM: Mark Becktel, AICP, Assistant Public Works Director - Operations

SUBJECT: Recommended Sign Designs for Installation at the Salem-Keizer Together
Entranceway

SUMMARY:

New welcome signs have been designed for installation as part of the reconstruction of the Salem-
Keizer Together Entranceway at the intersection of River Road N, Broadway Street NE, and Stark
Street N. The sign designs have been recommended by both the Keizer Public Art Commission and
the Keizer City Council. The signs are to be installed in the Fall of 2025.

ISSUE:

Staff requests that the Salem Public Art Commission review and recommend one of the two
Welcome to Salem sign design options and forward a recommendation to City Council on all three
sign designs.

FACTS AND FINDINGS:

On October 28, 2024, Salem City Council directed staff to remove the damaged masonry structure
at the Salem-Keizer Entranceway traffic island and replace it with an entranceway design that was
more resilient to damage and less expensive to repair. Council further directed staff to involve the
Salem Public Art Commission (SPAC) in the design of the welcome signs.

At its February 2024 meeting, SPAC approved a motion that the City design staff or the designated
designer create site signage consistent with the Salem brand, as established in the Rick Yurk
designs style guide. SPAC also recommended consulting the City of Keizer on the "Welcome to
Keizer" sign to align with their branding. Additionally, SPAC supported efforts to improve safety at
the curve with industry-standard reflective signage.

After incorporating features and colors from the Salem brand design style guide in the three
proposed signs, the City of Keizer asked for some additional modifications to the Welcome to Keizer
sign to better align with their brand. The Keizer Public Art Commission and Keizer City Council
completed their review of the proposed signs in July 2025.

If approved, the signs will be fabricated and installed in the fall of 2025. The cost of the new signs
will come directly from the Transportation Services Fund 155 operating budget.

Sign Desigh Components

Welcome to Salem Sign
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Item 4.a.i. Staff Report

The sign’s border is one of the style brand colors. The oval is reflective of the original oval Welcome
to Salem sign attached to the original masonry structure. The word Salem is from the City’s current
logo and the cherry blossom with embedded star is from the City’s adopted flag. The blue river
background highlights the City’s tie to the Willamette River.

Welcome to Keizer Sign

The sign’s border is one of Keizer’s style guide colors, which is like Salem’s brand colors. The oval is
reflective of the sign that existed in the original entranceway structure. The word Keizer is in the
City’s approved font. The bearded iris with stars is part of the City’s logo, reflective of the
community’s annualiris festival. The blue river background highlights the importance of the
Willamette River that flows along the western edge of Keizer.

Salem — Keizer Working Together Sign

The sign’s border is one of the style brand colors. The oval is reflective of the original sigh shape
from the original entranceway. The phrase “Working Together” continues the historic theme of the
entranceway, showing two independent cities working together side-by-side — being good
neighbors. The blue river background highlights that the Willamette River influences both cities.
The cherry blossom and bearded iris icons are identifying features of each city.

BACKGROUND:

The original Salem-Keizer Together entranceway was constructed in the fall of 1993 on an existing
triangle of land serving as a traffic island between Rover Road N, Stark Street N, and Broadway
Street NE. The masonry structure was completed and dedicated in May 1994. The project was
funded through $5,000 in grants from both the Cities of Salem and Keizer, with the remainder of the
funding coming from local businesses and service organizations.

The original entranceway design was susceptible to impacts from errant motor vehicles, with a
cycle of damage and reconstruction occurring multiple times beginning in 1995 through 2024 at
significant cost to the City of Salem. On October 28, 2024, Salem City Council directed staff to
remove the masonry structure and replace it with an entranceway design that was more resilient to
damage and less expensive to repair. Council further directed staff to involve the Salem Public Art
Commission in design of the replacement signs.

Attachments: Proposed Welcome Signs (3)
2024 Satellite Imagery of Salem-Keizer Together Entranceway
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Item 4.a.i. Attachment 1- Proposed Welcome Signs

Welcome to Salem sign option 1
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Item 4.a.i. Attachment 1- Proposed Welcome Signs

Welcome to Keizer sign, approved by Keizer City Council

e"s SALEM
KEIZER
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Item 4.a.i. Attachment 2- Satellite Imagery of Salem-Keizer Together Entranceway




ltem 4.c.1

SPAC Sub-Committee Research Findings - September 2025

Disclaimer

This packet presents research findings only. It is not a recommendation, it is not a proposal, and it does not
direct staff.

Finding 1: In most peer programs, the artist retains copyright, and the
City/owner receives non-exclusive licenses

Definitions
Copyright: the exclusive legal right, given to an originator or an assignee to print, publish, perform, film, or
record literary, artistic, or musical material, and to authorize others to do the same.

Exclusive license: a permission where one person or organization is the only one allowed to use the artwork in

a specific way during the agreed time.

Example: the artist grants a nonprofit the exclusive right, for two years, to sell posters and prints of the mural to
raise funds for mural maintenance. During that time, no one else, including the artist, can sell posters or prints

of that image.

Non-exclusive license: a permission that lets someone use the artwork in a specific way, while the artist keeps
ownership and may give the same permission to others.

Example: the City receives a non-exclusive license to photograph the mural and use the images on its website,
social media, and printed guides with credit. The artist still owns the work and may sell prints, license the
image to a gallery, or post it online as well.

Note: Under Salem’s current code (Sec. 15.050 see appendix), copyright is assigned to the City, with only a
narrow non-exclusive right left for the artist to use images for self-promotion. This differs from the peer city
model summarized above.

Peer programs, short summaries with sources

» San Francisco, CA — Public Art policies require the Commission to hold a license from the artist who holds the
copyright. Public source [https://www.sfartscommission.org/our-role-impact/about-commission/policies-guid
elines/Public-ArtCivic-Art-Collection]

» Denver, CO — Sample artist contract states artist retains copyright, City receives a non-exclusive, royalty-free
license for documentation and promotion. Public source [https://denverpublicart.org/sample-artist-contract/]

» Minneapolis, MN — City contract update notes artist retains copyright with City usage rights. Public source
[https://lims.minneapolismn.gov/RCA/5939]

* Los Angeles, CA — Citywide program materials describe registration, covenants and City usage for
documentation, separate from City-commissioned works. Public source [https://culture.lacity.gov/murals/]

* Portland, OR — Content-neutral mural framework and public art agreements support artist ownership with City
licenses for documentation and education. Public sources
[https://www.portland.gov/ppd/original-art-mural-permits], [https://www.portland.gov/code/4/20/010]

* Eugene, OR — Urban Canvas and public art program materials reflect artist ownership and City usage in
practice. Public sources [https://www.eugene-or.gov/2612/Urban-Canvas],
[https://www.eugene-or.gov/73/Public-Art]

Additional cities, by name only, Chicago, Austin, San Jose, Oakland, Boston, Washington DC, Philadelphia,
Phoenix, Nashville, Madison.

Selected federal reference, Selected federal reference, 17 U.S.C. § 101, definition of transfer excludes
non-exclusive licenses, https://www.copyright.gov/title17/92chap1.html
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Finding 2: In many peer programs, the baseline easement is two years
with auto-renewal

Easement Definition

Easement, for murals, a legal agreement recorded with the property that gives permission for a mural to
remain on a wall for a set period of time. It spells out who maintains it and what happens when the term ends.
Example, a property owner signs a two-year easement that allows the mural to remain on their wall. After two
years, it automatically renews unless the owner or City provides notice. If it ends, the wall is repainted or
restored. Peer programs, short summaries with sources

« Portland, OR, Title 4 requires murals be maintained in place for two years, the applicant certifies to the two-
year term. Source [https://www.portland.gov/code/4/all#:~:text=The%20mural%20must%20remain%20in,of%
20two0%20years%20without%20alteration.]

* Los Angeles, CA, Citywide Mural Program requires a 2-year covenant is filed with the County Recorder’s
Office to ensure that the mural remain for a minimum of 2 years. Source: [hitps://culture.lacity.gov/murals]

* Newberg, OR, code requires murals remain in place for three years, and if removed early no new permit may
be issued for three years. Source [hitps://www.codepublishing.com/OR/Newberg/html/
Newberg15/Newberg15435.htmI?#15.435.130]

* Hillsboro, OR, 2025 update eliminated the former easement agreement and shifted reviews to staff level,
demonstrating shorter and simpler commitments. source https://www.hillsboro-oregon.gov/our-city/
departments/parks-recreation/classes-programs/arts/public-art-program/murals-in-hillsboro?

* Eugene, OR, Urban Canvas and public art pathways emphasize permits and approvals, not long easements.
Source [https://www.eugene-or.gov/5101/For-Wall-Owners?], [https://www.eugene-or.gov/DocumentCenter/
View/61507/Mural-checklist-for-artists?]

Finding 3: In many peer programs, two-track systems separate collection
murals from non-collection murals

Definition

Two-track system, a structure where one track is for City-owned artworks, collection, with full civic process,
and the other track is for community or privately funded murals that follow a simpler, content neutral permit or
registration process.

Example, Portland runs a public art collection for commissioned works, while also allowing private property
owners to register Original Art Murals under a content neutral code.

Our research also found that some cities partner with nonprofit organizations to reduce staff burden. For
example, Portland historically relied on the Regional Arts and Culture Council, RACC, to administer public art
programs, Eugene’s Urban Canvas program is run by the Lane Arts Council under agreement with the City,
and Philadelphia’s Mural Arts Program operates as a nonprofit partner managing thousands of murals with
City support.

Peer programs, short summaries with sources

* Portland, OR, Original Art Mural permits are a separate, content-neutral pathway. The code itself says the
neighborhood process is procedural only, decisions are not based on content. Source for content-neutral
purpose and neighborhood process rule, and where to apply for permits: sources
[https://www.portland.gov/code/4/20/010], [https://www.portland.gov/ppd/original-art-mural-permits?]

* Los Angeles, CA, Citywide Mural Program registers murals on private property with an administrative
covenant, and City property projects go through the Cultural Affairs Commission. Sources
[https://culture.lacity.gov/imurals/], [https://culture.lacity.gov/faqs/]

* Eugene, OR, Urban Canvas is a permit and approval pathway that connects artists and wall owners,
functioning outside City collection ownership. Source [https://www.eugene-or.gov/3732/Urban-Canvas-
Program]
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* Boise, ID, murals are reviewed administratively and the code distinguishes works of art with no advertising
from signs. Sources: program page, and the sign code exemption for works of art containing no advertising,
and City guidelines noting sign-permit exemption when there is no advertising, respectively: Sources [https://
www.boiseartsandhistory.org/programs/public-art/murals/], [https://codelibrary.amlegal.com/codes/boise_id/
latest/boise/0-0-0-68585/], [https://www.cityofboise.org/media/18630/ah-mural-guidelines.pdf]

* Bend, OR, City amended its Sign Code in 2019 to add a dedicated section for murals and allow them by
permit across multiple zones. The adopting ordinance is NS-2340, June 5, 2019. Current code and ordinance
record: Sources [https://bend.municipal.codes/BC/9.50.095], [https://bend.municipal.codes/enactments/
OrdNS-2340]

* Woodburn, OR, the Public Art Mural Committee reviews murals using stated criteria and a public hearing
process, not content judgements. The City’s committee page and the ordinance establishing the process and
criteria are here: [https://www.woodburn-or.gov/bc-art], [https://www.woodburn-or.gov/sites/default/files/
fileattachments/public_art_mural_committee/page/1571/

mural_ordinance_no_2491_ public_art_mural_program.pdf]

* Corvallis, OR, the Corvallis Mural Project runs a community-led registry that links artists and property
owners. It is supported in practice by local tourism and community partners, and it is not codified in
ordinance. Source for the registry, plus City grant examples that have funded community murals: [https://
corvallismurals.com/], [https://www.corvallisoregon.gov/cd/page/past-recipients-2018-2019]

* Newberg, OR, Municipal Code section 15.435 governs murals and sets a three-year term, with
consequences for early removal. Source: [https://www.codepublishing.com/OR/Newberg/html/Newberg15/
Newberg15.html?]

First Amendment consideration and guardrails

» Content neutrality is key, decisions do not turn on message or viewpoint.

* Reed v. Town of Gilbert, 2015, strict scrutiny for content based sign rules,
https://supreme.justia.com/cases/federal/us/576/155/

« City of Austin v. Reagan, 2022, on premises versus off premises distinction can be content neutral,
https://www.law.cornell.edu/supremecourt/text/20-1029

Invitation for additional thoughts and research from the rest of SPAC

» What other examples should we add for copyright clauses and easement terms, with links to official
documents?

» What metrics could show staff burden reduction, for example, review steps, timelines, renewals?

* What other First Amendment examples should we include to show content neutral guardrails?
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Appendix Sources

» Salem Code Sec. 15.050 - Title to art work.

* (a)Title to works of art acquired under this chapter shall be acquired in the name of the City and vest in the City.
Acquisition of a work of art shall be accompanied by an assignment of copyright to the work of art; provided, however, the
artist may retain a non-exclusive right to make reproductions of the work of art for professional advertisement and
promotional purposes.

(b)Except as otherwise agreed by the Public Art Commission, no artist, by virtue of the sale of a work of art to the City, shall
be deemed to have acquired any right in the continued ownership of the work of art, or to the continued placement of the
work of art in any location or venue, notwithstanding the fact that the work of art may have been created as a site-specific
work of art.

* (Prior Code, § 15.050; Ord. No. 6-10; Ord. No. 13-11)

https://library.municode.com/or/salem/codes/code_of ordinances?nodeld=PTIICOOR_TITIGO_CH15PUAR

* Portland City Code Title 4, Original Art Murals, https://www.portland.gov/code/4/20/010

* Portland OAM permits page, https://www.portland.gov/ppd/original-art-mural-permits

* Los Angeles, Murals program, https://culture.lacity.gov/murals/

* Los Angeles, FAQs, https://culture.lacity.gov/fags/

* Los Angeles Administrative Code §22.119, https://codelibrary.amlegal.com/codes/los_angeles/latest/laac/0-0-0-48276

» Denver Public Art sample contract, https://denverpublicart.org/sample-artist-contract/

» Minneapolis RCA, https://lims.minneapolismn.gov/RCA/5939

» San Francisco Arts Commission Policies,
https://www.sfartscommission.org/our-role-impact/about-commission/policies-guidelines/Public-ArtCivic-Art-Collection

» Eugene Public Art, https://www.eugene-or.gov/73/Public-Art

» Eugene Urban Canvas, https://www.eugene-or.gov/2612/Urban-Canvas

* Hillsboro mural update, https://www.hillsboro-oregon.gov/Home/Components/News/News/16895/171

* Newberg Code §15.435, https://www.codepublishing.com/OR/Newberg/html/Newberg15/Newberg15435.html

* Boise Mural Program, https://www.boiseartsandhistory.org/programs/public-art/murals/

* Boise Mural Code §11-04-17.3, https://library.municode.com/id/boise_city/codes/code_of ordinances?nodeld=ITITLE11Z
OCO_CH11-04-17SIRE_11-04-17.3SIRESC

* Bend City Code §9.50.050, Ord. NS-2354, https://bend.municipal.codes/BC/9.50.050

» Bend Mural Application Packet, City of Bend, https://www.bendoregon.gov/home/showdocument?id=47792

» Woodburn Development Ordinance §3.10.07 Murals, Ord. 2525, https://www.woodburn-or.gov/bc-art

* Corvallis Mural Project, community registry, https://corvallismurals.com/

* RACC, Portland public art, https://racc.org/public-art/

* Lane Arts Council, Urban Canvas program, https://lanearts.org/urban-canvas/

» Mural Arts Philadelphia, https://www.muralarts.org/

* Copyright Office, 17 U.S.C. § 101, https://www.copyright.gov/title17/92chap1.html

* Reed v. Gilbert, 2015, https://supreme.justia.com/cases/federal/us/576/155/

* City of Austin v. Reagan, 2022, https://www.law.cornell.edu/supremecourt/text/20-1029
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Ongoing Projects and Subcommittee Updates

9/10/2025

a. Ongoing Projects
i. ArtLabels

Summary: Art Labels need to be updated for several art
pieces including art recently relocated to the Library, art
recently donated to the Public Art Collection, and outdoor
sculptures. Examples were provided at the July 9%, 2025,
SPAC meeting. A style and approach for update will be
discussed.

i. ArtDatabase
Summary: It has been discussed that SPAC might benefit from
an art database management software subscription. For IT to
assist in identifying a product, it has been suggested that a
review of the current system is needed. Commissioners Karl
Hall, Krista Lauer, and Susan Napack have volunteered to
research options.

iii.  Civic Center Renovation, Percent for Art — City Engineering Staff
Summary: At the August 2025 meeting, the commission was
asked for feedback on potential public art to be acquired through
the Civic Center renovation funds dedicated to Percent for Art. All
improvement projects paid for wholly or in part by the City or the
Agency where the amount of eligible funds equals $100,000 or
more will include in the budget one-half of one percent of the
total eligible costs for public art. City engineers staff, and Hacker
presented multiple options and ideas for consideration.

iv. Peace Plaza — City Engineering Staff
Summary: As part of the renovation of the Civic Center,
updates to the Peace Plaza City Park are being considered.
Project managers are collecting feedback from interested
groups and individuals to integrate ideas into a phased plan for
development. There is a limited budget for the project, which
will prioritize accessibility upgrades. Concept designs were
shared which introduce landscaping, and seating to emphasize
the central sculpture as a focal point. It was mentioned that
there are no plans to turn the water feature on, as the cost of
maintenance and potential for hazard are too high.
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v.  Neighborhood Association Presentations — Susan Napack
Summary: Commissioners would like to present to
Neighborhood Associations to help spread awareness of the
Commission and Public Art Collection.

vi.  Staff Report to Council — City Staff and Attorneys Office
Summary: Council made a motion to direct staff to provide a
staff report to Council outlining the requirements and process to
modify the City’s public art regulations to allow the temporary
display of public art. City staff in collaboration with the City
Attorney’s office are working to create the report.

vii.  Art Condition and Location Reports
Summary:
Eco Earth Globe, 2003, tile Mosaic by Mary Heintzman and
multiple artist. An update report estimated full restoration of
the Eco Earth Globe at a cost of $1,500,000.00. Although the
initial 2020 report indicated repair could be possible for an
estimate $400,000.000, due to continued deterioration a
complete restoration has been recommended by art
conservation experts at ARG. Since the initial 2020 report, the
Salem Parks Foundation (SPF) has been fundraising for
repairs. SPF has successfully raised $300,000 in grants and
donations. The City of Salem pledged $79,000 in staff
administrative time, and $31,000 to manage fencing. The Eco
Earth Globe is designated as a Historic Landmark, Historic
Landmark Staff have been updated of the condition. Project
managers have it has been determined that the next best step
would be to obtain a second assessment and repair/restoration
estimate. Initial contact with a respected public art
conservation, maintenance, and restoration service provider
has been made. If they are able to provide an assessment, an
expected timeline and project scope will be shared once staff
have that information. It is suggested that a public Open House
be scheduled after the second assessment is complete, so
staff can confidently provide the public with accurate and
complete information.

The Unicyclist, 1972, cut glass and metal sculpture by Robert
Hess. A condition assessment report and repair estimate of

Page 2 of 4



Attachment 4.d.ii

The Unicyclist was completed in July of 2025. It was
determined by the Conservator that repair could be completed
by removing and replacing failing laminate. The estimated cost
for repairs totaled $9,200.00, which includes transportation,
reporting, construction of a holding tank, disassembly,
cleaning, replacement of adhesive, repair and reassembly.
Detailed findings will be provided at the September 10t, 2025
SPAC meeting, and options will be discussed.

Salmon in the City, 2005, stainless steel created by multiple
artists. The sculpture is showing signs of rust.

Vine Maple and Volcanic Rock, 1972, mixed media on canvas
by Lanete King. Canvas is torn. Currently stored in staff office.

Majestic Supremacy, 1970s, welded steel by Delbert Hodges.
Heavy 3D piece, unsafe for high traffic areas. Currently stored
in staff office.

Flying Geese, 1970s, welded steel by Delbert Hodges. Heavy
3D piece, unsafe for high traffic areas. Currently stored in staff
office.

Majestic Supremacy, 1970s, welded steel by Delbert Hodges.
Heavy 3D piece, unsafe for high traffic areas. Currently stored
in staff office.

Falling Books, 2008, bronze sculpture by Robert Hess. Has
been repaired by SPLF. Will be relocated to library. Currently
stored in Library storage. May require purchase of new
pedestal.

Salem Peace Mosaic, 2011, tile mosaic, by Lynn Takata and
multiple artists. Currently in storage.

Waldo Stewards, 2017, Mural, by Blaine Fontana. In need of
repair due to damage and graffiti. Original artist has been
contacted for assessment.

b. Subcommittee Reports
i.  Civic Center Renovation, Percent for Art Acquisition- Susan
Napack, Chair, Chris D’Arcy, Vice Chair, Karl Roth
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iv.

Summary: A subcommittee was formed to plan for public art at
the Civic Center acquired through the funds dedicated to Percent
for Art. The subcommittee will work with engineering staff to
research options and potential locations.

Acquiring New Art — Susan Napack, Chair
Summary: A subcommittee was formed to research the potential
of acquiring new art from local contemporary artists for the Public
Art Collection.

Public Mural and Application Review Subcommittee — Brian Hart,
Karl Roth, Spencer Emerick, Commissioners

Summary: A subcommittee was formed to research mural
applications and programs. Information has been provided to
the Commission comparing how other Cities manage art
programs. Examples of differences in mural easement and
surfaces, art programs, partnerships/collaborations, digital
applications, and copywrite ownership guidelines were
provided. In further discussion amongst commissioners, it
was suggested that past mural applicants be asked for their
feedback on the process. The commission shared support of
this conversation topic and emphasized wanting to continue
to discuss possible improvements

Social Media & Art Database — Krista Lauer, Commissioner

Summary: A subcommittee was formed to provide
information regarding past and future social media content,
as well as public engagement efforts, and an art database
overview. Posts on City social media channels have been
reduced to once a month, Commissioners suggested that
posts be forward thinking, fun, informative, and engaging.
The Art Database is in need of updates, Krista has been
working with City staff and other commissioners who have
volunteered to look into options.
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