CITY OF
AT YOUR SERVICE

City of Salem
SALEM PUBLIC ART COMMISSION (SPAC)
MEETING

Agenda
Wednesday, October 8", 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Si necesita ayuda para comprender esta informacion, por favor llame 503-588-6336.
Para 1sistencia en espafiol, llame al 503-540-2489.

PARTICIPANTS

Board Members
Susan Napack, Chair; Chris D’Arcy, Vice-Chair; Spencer Emerick, Krista Lauer, Brian Hart, Karl
Roth

Staff
Kathleen Swarm, City Staff Liaison

AGENDA

Welcome and call to order

Public Comment — Appearance of persons wishing to address the Commission on any matter other
than those which appear on this agenda.

Approval of Consent Agenda — Agenda for October 8™, 2025, meeting; Minutes of September 10",
2025, meeting. (5 minutes)

Discussion Iltems
a. Consideration of Unfinished Business
i.  ArtLabel Updates — Susan Napack (15 minutes)
Summary: Many art labels need to be replaced or updated, such as labels for various
Public Art Collection sculptures including: Untitled (Cube), Untitled (Black Discs), The
Receptacle, Convention Center Sculptures Garden works, and In a Quiet Meadow.
Labels of artwork transferred from Salem Public Library Foundation to Salem Public
Art Collection, and labels for art temporarily relocated during Civic Center construction
will also need to be updated. The commission will discuss next steps and an approach
for managing the project.

b. Periodic Public Art Collection Condition Reports — Susan Napack (15 minutes)


https://www.youtube.com/@cityofsalempublicmeetings8184

Summary: The SPAC guidelines, Policies and Procedures state “the
Commission or members of the Commission will review the condition of the
works of art in the Collection, and a Condition Report will be completed.
This report will contain the object ID number, the name of the artist, the title
of the work of art and a report of the condition of the work of art.” The
commission will discuss an approach to meet this goal.

i. Art Database — Susan Napack (15 minutes)
Summary: It has been discussed that SPAC might benefit from an art database

management software subscription. For IT to assist in identifying a product, it has
been suggested that a review of the current system is needed. The commission will
discuss next steps and an approach for managing the project.

i. Eco Earth Globe Renovation — Susan Napack (5 minutes)
Summary: A recent report completed by ARG estimated full restoration of the Eco

Earth Globe at a cost of $1,500,000.00. Although their initial report, completed in
2020, indicated repair could be possible, the updated 2025 assessment determined
that continued deterioration has resulted in the need for a complete restoration.
Project managers have determined the next best step would be to obtain a second
assessment and repair/restoration estimate. Art Solutions Lab has confirmed their
ability to complete an assessment and provide a repair/restoration estimate. An
expected timeline and project scope for the second assessment and estimate will be
shared once staff have that information. It is suggested that a public Open House be
scheduled after the second assessment is completed, so staff can confidently provide
the public with accurate and complete information. Additionally, staff have asked ARG
for guidance on cleaning and maintaining the art in its current condition.

c. Subcommittee Reports
i. Civic Center Percent for Art Subcommittee- Susan Napack, Chris DArcy, Karl
Roth (15 minutes)
Summary: Information provided by subcommittee regarding their recent
tour of the Civic Center construction site.

ii.  Public Mural and Application Review Subcommittee — Brian Hart, Spencer
Emerick, Karl Roth (5 minutes)

Summary: Following research provided by the subcommittee, the
Commission made two motions, the first was to look in to reducing the
length of easement required for a mural, and the second was to allow artist
to retain copyright to works of art that are added to the Public Art Collection,
while the City would hold a non-exclusive license. The City Attorney’s Office
is researching the requests and will update the commission with findings.

d. Art Collection Maintenance and Ongoing Projects
i.  Project Updates - Susan Napack, Chair (5 minutes)
Summary: A document containing ongoing projects and sub-committee
updates is attached.

5) Commissioners Comments (5 Minutes)



6) Adjourn

Next Meeting: Wednesday, November 12th, 2025, at 11:30 PM — 1:00 PM. In-person and
Zoom Hybrid meeting.

This meeting is being conducted virtually, with remote attendance by the governing body. No in-
person attendance is possible. Interested persons may view the meeting online on YouTube.
Please submit written comments on agenda items, or pre-register to provide Public Comment
on items not on the agenda, by 5 p.m. or earlier one day prior to the day of the meeting at
kswarm@cityofsalem.net.

Special accommodations are available, upon request, for persons with disabilities or those
needing sign language interpretation, or languages other than English. To request
accommodations or services, please call 503-540-2371 (711 for Relay) at least two business
days in advance.

Itis the City of Salem’s policy to assure that no person shall be discriminated against on the
grounds of race, religion, color, sex, marital status, familial status, national origin, age, mental or
physical disability, sexual orientation, gender identity, source of income and housing status, as
provided by Salem Revised Code 97. The City of Salem also fully complies with Title VI of the
Civil Rights Act of 1964, Americans with Disabilities Act of 1990, and related statutes and
regulations, in all programs and activities.


https://www.youtube.com/@CITYOFSALEMOR/streams
mailto:kswarm@cityofsalem.net
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Salem Public Arts Commission Meeting

Minutes

Wednesday, September 10", 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Commissioners Present: Susan Napack (Chair), Chris D’Arcy (Vice-Chair), Spencer
Emerick, Brian Hart, Karl Roth, Krista Lauer
Guests Presenters: Mark Becktel, AICP, Assistant Public Works Director

Staff Present: Kathleen Swarm (Staff Liaison)

1.

Call to Order
Susan Napack called the meeting to order, and the Commissioners and guests
provided brief introductions.

Public Comment
No public comments were submitted or presented at this meeting.

. Approval of Consent Agenda

Approval of the Consent Agenda — Agenda for September 10", 2025; Minutes of the
August 13, 2025, meeting.

Motion: Chair Napack moved to approve the agenda for September 10th, 2025,
and the minutes of August 13th, 2025. The motion was made, seconded, and
carried unanimously.

Discussion Items

a) New Business
i. Salem together and Gateway Signs Update — Mark Becktel, AICP,
Assistant Public Works Director
Information and an update was provided regarding the design of the Salem
Keizer Together and gateway signs. Public Works staff shared a brief
background on the project, stating that they had presented to City Council nearly
a year ago, hoping to find an economical solution for replacing the three signs at
the Salem-Keizer gateway, as the masonry structure continually was being struck
by vehicles creating costly repairs. Council motioned to have staff consult with
SPAC for support and advice with the project. Early this year, SPAC directed
staff to reference the design guide used for other City gateways signs, in creation
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of the new signs. Public works staff have worked with Graphic Design staff to
create new sign designs. The draft design for the Keizer sign has been presented
and approved by Keizer City Council. Public Works staff asked the Commission
for their feedback on the other two signs, specifically the border color. The
commission suggested that yellow be used as a border color on all three signs,
for consistency. They also suggested that color and font consistency be used
throughout all signs.

Consideration of Unfinished Business

i. Eco Earth Globe Renovation — Susan Napack, Chair
A recent report estimated full restoration of the Eco Earth Globe at a cost of
$1,500,000.00. Although an initial report, completed in 2020, indicated repair
could be possible, the updated 2025 assessment determined that continued
deterioration has resulted in the need for a complete restoration. Project
managers have it has been determined that the next best step would be to obtain
a second assessment and repair/restoration estimate. Initial contact with a
second respected public art conservation, maintenance, and restoration service
provider has been made. If they are able to provide an assessment, an expected
timeline and project scope will be shared once staff have that information. It is
suggested that a public Open House be scheduled after the second assessment
is completed, so staff can confidently provide the public with accurate and
complete information.

Subcommittee Reports

i.  Public Mural and Application Review Subcommittee — Brian Hart, Spencer

Emerick, Karl Roth, Commissioners

Information was provided by the subcommittee regarding research on public
mural programs and applications. The subcommittee found in their research that
many other cities allow artist to retain the copyright to their work, easements
length for public murals is shorter than Salem’s. Discussion was had outlining
how our current copyright and easement policies create barriers for artist, and
the difference between copyright, exclusive license, and non-exclusive license.
Commissioners also spoke about other ways Cites encourage murals such as
partnership with non-profits.
Motion: Chair Napack moved to have staff investigate the possibility of
artists retaining copyright to work acquired for the Public Art Collection
and the City to hold a non-exclusive license, as well as updating the mural
easement length to two years. The motion was made, seconded, and
carried unanimously.

Art Collection Maintenance and Ongoing Projects
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i.  The Unicyclist Inspection Report and Repair Estimate Review — Susan
Napack, Chair

A condition assessment report and repair estimate of The Unicyclist
was completed. It was determined by the Conservator that repair could
be completed by removing and replacing failing laminate. The
estimated cost for repairs totaled $9,200.00, which includes
transportation, reporting, construction of a holding tank, disassembly,
cleaning, replacement of adhesive, repair and reassembly. Discussion
was had regarding the value of the piece, the potential cost of repair or
deaccession. The Commission also discussed other pieces that might
need repair, and consensus was made that further research and
evaluation would need to be made on all the pieces in the collection
before funds could be spent.

5. Adjournments
The meeting was adjourned at 1:05 p.m. The next meeting will take place on
Wednesday, October 8, 2025, from 11:30 AM to 1:00 PM.
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Ongoing Projects and Subcommittee Updates

10/08/2025

a. Ongoing Projects
i. ArtLabels
Summary: Art Labels need to be updated for several art
pieces including art recently relocated to the Library, art
recently donated to the Public Art Collection, and outdoor
sculptures. Examples were provided at the July 9%, 2025,
SPAC meeting. A style and approach for update are needed.

i. ArtDatabase
Summary: It has been discussed that SPAC might benefit from
an art database management software subscription. For IT to
assist in identifying a product, it has been suggested that a
review of the current system is needed. Commissioners Karl
Hall, Krista Lauer, and Susan Napack have volunteered to
research options, although, no official subcommittee has been
formed.

iii.  Civic Center Renovation, Percent for Art — City Engineering Staff
Summary: At the August 2025 meeting, the commission was
asked for feedback on potential public art to be acquired through
the Civic Center renovation funds dedicated to Percent for Art. Al
improvement projects paid for wholly or in part by the City or the
Agency where the amount of eligible funds equals $100,000 or
more will include in the budget one-half of one percent of the
total eligible costs for public art. City engineers staff, and Hacker
presented multiple options and ideas for consideration. Susan
Napack, Karl Roth, and Chistine Darcy have formed a
subcommittee to research options. The Subcommittee toured the
construction site on September 17, 2025.

iv. Peace Plaza — City Engineering Staff
Summary: As part of the renovation of the Civic Center,
updates to the Peace Plaza City Park are being considered.
Project managers are collecting feedback from interested
groups and individuals to integrate ideas into a phased plan for
development. There is a limited budget for the project, which
will prioritize accessibility upgrades. Concept designs were
shared which introduce landscaping, and seating to emphasize
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the central sculpture as a focal point. It was mentioned that
there are no plans to turn the water feature on, as the cost of
maintenance and potential for hazard are too high.

v. Neighborhood Association Presentations — Susan Napack
Summary: Commissioners would like to present to
Neighborhood Associations to help spread awareness of the
Commission and Public Art Collection.

vi.  Staff Report to Council — City Staff and Attorneys Office
Summary: Council made a motion to direct staff to provide a
staff report to Council outlining the requirements and process to
modify the City’s public art regulations to allow the temporary
display of public art. City staff in collaboration with the City
Attorney’s office are working to create the report.

vii.  Art Condition and Location Reports
Summary: Eco Earth Globe, 2003, tile Mosaic by Mary
Heintzman and multiple artist. An update report completed by
ARG estimated full restoration of the Eco Earth Globe at a cost
of $1,500,000.00. Although their initial 2020 report indicated
repair could be possible for an estimate $400,000.000, due to
continued deterioration a complete restoration has been
recommended by art conservation experts at ARG. Since the
initial 2020 report, the Salem Parks Foundation (SPF) has
been fundraising for repairs. SPF has successfully raised
$300,000 in grants and donations. The City of Salem pledged
$79,000 in staff administrative time, and $31,000 to manage
fencing. The Eco Earth Globe is designated as a Historic
Landmark, Historic Landmark Staff have been updated of the
condition. Project managers have determined the next best
step would be to obtain a second assessment and
repair/restoration estimate. Art Solutions Lab has confirmed
their ability to complete an assessment and provide a
repair/restoration estimate. An expected timeline and project
scope for the second assessment and estimate will be shared
once staff have that information. It is suggested that a public
Open House be scheduled after the second assessment is
completed, so staff can confidently provide the public with
accurate and complete information. Additionally, staff have
asked ARG for guidance on cleaning and maintaining the art in
its current condition.
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The Unicyclist, 1972, cut glass and metal sculpture by Robert
Hess. A condition assessment report and repair estimate of
The Unicyclist was completed in July of 2025. It was
determined by the Conservator that repair could be completed
by removing and replacing failing laminate. The estimated cost
for repairs totaled $9,200.00, which includes transportation,
reporting, construction of a holding tank, disassembly,
cleaning, replacement of adhesive, repair and reassembly.
Detailed findings were provided at the September 10", 2025
SPAC meeting, and options were discussed. Consensus was
made that further research and evaluation would need to be
made on all the pieces in the collection before funds could be
spent.

Salmon in the City, 2005, stainless steel created by multiple
artists. The sculpture is showing signs of rust. City staff are
currently determining ownership of the piece.

Vine Maple and Volcanic Rock, 1972, mixed media on canvas
by Lanete King. Canvas is torn. Currently stored in staff office.

Majestic Supremacy, 1970s, welded steel by Delbert Hodges.
Heavy 3D piece, unsafe for high traffic areas. Currently stored
in staff office.

Flying Geese, 1970s, welded steel by Delbert Hodges. Heavy
3D piece, unsafe for high traffic areas. Currently stored in staff
office.

Majestic Supremacy, 1970s, welded steel by Delbert Hodges.
Heavy 3D piece, unsafe for high traffic areas. Currently stored
in staff office.

Falling Books, 2008, bronze sculpture by Robert Hess. Has
been repaired by SPLF. Will be relocated to library. Currently
stored in Library storage. May require purchase of new
pedestal.

Salem Peace Mosaic, 2011, tile mosaic, by Lynn Takata and
multiple artists. Currently in storage.
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Waldo Stewards, 2017, Mural, by Blaine Fontana. In need of
repair due to damage and graffiti. Original artist has been
contacted for assessment.

b. Subcommittee Reports
i.  Civic Center Renovation, Percent for Art Acquisition- Susan
Napack, Chair, Chris D’Arcy, Vice Chair, Karl Roth
Summary: A subcommittee was formed to plan for public art at
the Civic Center acquired through the funds dedicated to Percent
for Art. The subcommittee will work with engineering staff to
research options and potential locations.

ii.  Acquiring New Art — Susan Napack, Chair
Summary: A subcommittee was formed to research the potential
of acquiring new art from local contemporary artists for the Public
Art Collection.

iii.  Public Mural and Application Review Subcommittee — Brian Hart,
Karl Roth, Spencer Emerick, Commissioners

Summary: A subcommittee was formed to research mural
applications and programs. Information has been provided to
the Commission comparing how other Cities manage art
programs. Examples of differences in mural easement and
surfaces, art programs, partnerships/collaborations, digital
applications, and copywrite ownership guidelines were
provided. In further discussion amongst commissioners, it
was suggested that past mural applicants be asked for their
feedback on the process. The commission shared support of
this conversation topic and emphasized wanting to continue
to discuss possible improvements

iv.  Social Media & Art Database — Krista Lauer, Commissioner
Summary: A subcommittee was formed to provide
information regarding past and future social media content,
as well as public engagement efforts, and an art database
overview. Posts on City social media channels have been
reduced to once a month, Commissioners suggested that
posts be forward thinking, fun, informative, and engaging.
The Art Database is in need of updates, Krista has been
working with City staff and other commissioners who have
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volunteered to look into options.
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