CITY OF
AT YOUR SERVICE
City of Salem

Climate Action Plan Committee
Monday, October 20, 2025
1:00 p.m. = 2:30 p.m.
Meeting will be conducted in-person and livestreamed on YouTube

In-Person Location: Salem Public Works Operations Building, Ralph Lambert (Room 146)
1457 23" St. SE, and
Livestream via YouTube: https://bit.ly/salemclimatemeetings

Submit public comment via email at
jdouglas@cityofsalem.net or telephone and 503-584-4678

Si necesita ayuda para comprender esta informacion, por favor llame 503-540-2371

PARTICIPANTS

Committee Members
Councilor Micki Varney, Chair; Councilor Shane Matthews, Councilor Vanessa Nordyke, Councilor Paul
Tigan, and Councilor Linda Nishioka (alternate)

Staff & Guests

Krishna Namburi, Interim City Manager; Brian Martin, Public Works Director; Michael Keuler, Marion County
Public Health; and Julianah Douglas, Climate Action Plan Manager.

AGENDA

1. Welcome and Call to Order

2. Public Comment

3. Approval of June 16, 2025 Meeting Minutes

4. 2025-2030 Climate and Health Adaptation Plan. Michael Keuler, Marion County Public Health.
(Environmental Health Resiliency Coordinator).

5. New York City Climate Week 2025 Update. Councilor Tigan.

6. Capital Cities Clean Energy Collaborative. Julianah Douglas (Climate Action Plan Manager).

7. Climate Action Plan Implementation Updates. Julianah Douglas (Climate Action Plan Manager).
8. Adjourn

Next Meeting: December 15, 2025

This meeting is being conducted both in-person and virtually, with in-person attendance by the governing body.


https://bit.ly/salemclimatemeetings
mailto:jdouglas@cityofsalem.net
https://www.co.marion.or.us/HLT/PH/PS/Documents/2025-2030%20Marion%20County%20Climate%20Health%20Adaptation%20Plan_v1.1.pdf

Interested persons may view the meeting online on YouTube. Please submit written comments on agenda items, or
pre-register to provide Public Comment on items not on the agenda, by 5 p.m. or earlier one day prior to the day of
the meeting at jdouglas@cityofsalem.net

Special accommodations are available, upon request, for persons with disabilities or those needing sign language
interpretation, or languages other than English. To request accommodations or services, please call 503-540-2371
(TTD/TTY 503-588-6439) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of race,
religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, sexual
orientation, gender identity, and source of income, as provided by Salem Revised Code 97. The City of Salem also
fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities Act of 1990, and related
statutes and regulations, in all programs and activities.


https://www.youtube.com/channel/UCNYR67taYKmaTrCeFo3qxgw
mailto:jdouglas@cityofsalem.net

City of Salem Climate Action Plan Committee
Draft Minutes

DATE: August 18, 2025
PLACE: Salem Public Works Operations Building, (Room 146), 1457 23rd St. SE
CHAIRPERSON: Councilor Micki Varney

STAFF LIAISON: Julianah Douglas, Climate Action Plan Manager JDouglas@cityofsalem.net

View recording via YouTube: Climate Action Plan Committee Meeting - YouTube

Members Present:

Councilor Micki Varney - Chair
Councilor Nordyke

Councilor Tigan - Virtual
(Alternate) Councilor Nishioka
Members Absent:

Councilor Shane Matthews

Staff Present:
Krishna Namburi, Interim City Manager
Brian Martin, Public Works Director
Julianah Douglas, Climate Action Plan Manager

Guest Present:
Bobbi Kidd, Cherriots
Debbie Miller, Salem Parks and Recreation Advisory Board

1. CALL TO ORDER: 1:00 PM/ Quorum

2. PUBLIC COMMENT: No public comment.

3. APPROVAL OF COMMITTEE MINUTES
a. June 16, 2025
Motion was moved by Member Nishioka and seconded by Member Tigan, and
carried by the following vote:
Aye: Unanimous
Nay: None
Abstentions: None

4. MANAGEMENT UPDATE / INFORMATION ITEMS
a. Cherriots Climate Action Plan Program Update. Bobbi Kidd (Cherriots Strategic
Initiatives Administrator)
i. Cherriots Climate Action Plan components included: regional plan analysis,
climate vulnerability and risk assessment, community engagement. Seeking
adoption of Climate Action Plan at September Board meeting.


mailto:JDouglas@cityofsalem.net
https://www.youtube.com/watch?v=VoMEyNEDXBk

ii. Key approaches to Climate Action for Cherriots: Climate mitigation through
direct emissions reductions from Cherriots fleet and infrastructure; increasing
ridership to reduce regional emissions, community-wide climate adaptation
and resilience.

iii. Cherriots CAP Goal Categories revolve around ridership, fleet diversification,
infrastructure resilience, marketing, partnerships, showing progress,
operational sustainability.

Questions and Comments: Member Tigan, Member Nishioka, Public Works Director
Martin, and Councilor Nordyke.
Answers and explanations: Bobbi Kidd (Cherriots Strategic Initiatives Administrator).

b. Salem Parks and Recreation Advisory Board Recommendation for CAP
implementation in Salem Parks and Recreation. Debbie Miller (SPRAB Board
Member)

i. Salem Parks and Recreation Advisory Board created three research
subcommittees: low-carbon materials in capital projects, climate friendly
transportation, and electric hand tools to address CAP implementation in
Parks.

ii. SPRAB letter identifies several ways to incorporate climate action in Salem
Parks.

Questions and Comments: Member Tigan, Chair Varney, Member Nordyke,
Member Nishioka, Public Works Director Martin.

Answers and explanations: Debbie Miller (SPRAB Board Member), Julianah
Douglas, Climate Action Plan Manager, Interim City Manager Namburi.

Motion to move the SPRAB letter to City Council as an Information Report. Motion
was moved by Member Tigan and seconded by Member Nordyke, and carried by the
following vote:

Aye: Unanimous

Nay: None

Abstentions: None

c. Reviewing questions from June CAP Committee Meeting and Climate Action Plan
Implementation Updates. Julianah Douglas (Climate Action Plan Manager)
i. June CAP Committee Follow-up
ii. Charging Smart Certification
iii. Community Outreach
iv. Municipal Energy Master Plan
v. Building Performance Standards
vi. Sustainable Business Network
vii. Grant Updates

Questions and comments: Member Tigan, Chair Varney, Member Nishioka.
Answers and explanations: Julianah Douglas, Climate Action Plan Manager.

5. ADJOURNMENT: 2:25 pm

The next meeting is scheduled for Monday, October 20, 2025, at 1:00 pm



