AGEND A C”géé’”\/

Joint Meeting of the City of Salem Budget Committee and AT YOUR SERVICE
the Salem Urban Renewal Agency Budget Committee

DATE: Wednesday, October 22, 2025 STAFF LIAISON:

TIME: 6:00 PM Josh Eggleston, Chief Financial Officer

CHAIRPERSON: Russell Allen 503-588-6130
jegaleston@cityofsalem.net

PLACE: Hybrid Kali Leinenbach, Budget Manager

Louck Auditorium & Youtube 503-588-6231
kleinenbach@cityofsalem.net

To sign up to provide virtual testimony to the Budget Committee, please visit the link below.
Registration is open between 8:00 AM and 2:00 PM on the day of the meeting.

https://www.cityofsalem.net/government/city-council-mayor/about-city-council/comment-and-
participate-in-a-city-council-meeting

1.  OPENING EXERCISES - Chairperson Russell Allen
2. PUBLIC TESTIMONY

3. MINUTES
a. Minutes from May 28, 2025, City of Salem and Urban Renewal Agency Budget
Committee Meeting

4. ACTION ITEMS
None

5. INFORMATION ITEMS
None

6. PUBLIC HEARINGS
None

7. SPECIAL ORDERS OF BUSINESS
a. Presentation: Financial and Service Updates
b. Committee Discussion
e Opportunity for the Budget Committee to discuss any issues or concerns
regarding agenda items or items not on the agenda.

8. PUBLIC TESTIMONY FOR FUTURE BUDGET ISSUES
The Budget Committee has set aside time for public comment to address items not on
the agenda. Each individual testifying will be limited to no more than three (3) minutes.

9. ADJOURNMENT
The next scheduled Budget Committee meeting will be Wednesday, January 14, 2026, at 6:00PM.
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Budget staff is available for your convenience to discuss the budget document and process. Please call

the staff listed above or 503-588-6049 if you have any questions.

The City of Salem budget information can be accessed on the internet at: www.cityofsalem.net/budget

NOTE: Disability-related accommodations, including auxiliary aids or services, in order to participate in this meeting, are
available upon request. Sign language and Spanish interpreters are available at the meeting. For languages other than

English or other accommodation, contact Kelli Blechschmidt, (503) 588-6049 or kblechschmidt@cityofsalem.net at least 2
business days before this meeting. TTD/TTY telephone (503) 588-6439 is also available 24/7.

The City of Salem values all persons without
regard to race, color, religion, national origin,
sex, age, marital status, domestic partnership,
disability, familial status, sexual orientation,
gender identity and source of income.
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MINUTES C”gﬁé”’\/

Joint Meeting of the City of Salem Budget Committee and AT YOUR SERVICE
the Salem Urban Renewal Agency Budget Committee

DATE: Wednesday, May 28, 2025 STAFF LIAISON:
TIME: 6:00 PM Josh Eggleston, Chief Financial Officer
CHAIRPERSON: Russell Allen 503-588-6130
jeggleston@cityofsalem.net
PLACE: Hybrid Kali Leinenbach,
Chambers & YouTube 503-588-6231

kleinenbach@cityofsalem.net

1.  OPENING EXERCISES - Chairperson Allen called the meeting to order at
6:02pm

Members present: Beleiciks (virtual), Nishioka, Brown, Manvel, Vieyra-Braendle,
Tigan, Matthews, Gwyn, Julie Hoy, Varney, Dixon (virtual), Curtis, Fuller, Gier,
Vice-chair Cohen, Chair Allen.

Members absent: Nordyke
Pledge of Allegiance by: All

Chair Allen informed the Committee about the additions agenda submitted which
included some written testimony and a staff report.

Motion: Move to approve the additions agenda of May 28, 2025 for the
City of Salem Budget Committee and Urban Renewal Agency Budget
Committee Meeting.

Motion by: Vice-chair Cohen
Seconded by: Member Nishioka

Action: Motion passes
Vote:

Aye: Unanimous
Nay:

Abstentions:

2. PUBLIC TESTIMONY
a. Zoe Harper, Ward 4, Salem Public Library
b. Nancy Layton, Ward 3 / Faye Wright Neighborhood Assc., Levy
c. David Levy, Yes for Salem Campaign, Levy

3. MINUTES
a. Minutes from May 7, 2025 City of Salem and Urban Renewal Agency
Budget Committee Meeting
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Motion: Move to approve the meeting minutes from the May 28, 2025 City
of Salem Budget Committee and Urban Renewal Agency Budget

Committee.
Motion by: Vice-chair Cohen
Seconded by: Member Gwyn

Action: Motion passes

Vote:

Aye: Unanimous

Nay:

Abstentions:

4. ACTION ITEMS
a. None

5. INFORMATION ITEMS
a. None

6. PUBLIC HEARINGS
a. None

7. SPECIAL ORDERS OF BUSINESS

Josh Eggleston, CFO, briefly went over the staff report included in the additions
agenda, including an error in table 1.

Questions or comments by: Member Nishioka
Answers or explanations by: Josh Eggleston, CFO

Interim City Manager Krishna Namburi than spoke and thanked the Committee
and those in attendance who supported and worked on the levy. Thanked the
community for approving the levy and talked about the forecast and deficit
impacts.

Questions or comments by: None
Answers or explanations by: None

a. Approve FY 2026 City of Salem Ad Valorem Property Taxes
Staff Report: Approval of Additional Ad Valorem Property Taxes — City of
Salem

Recommendation:
Approve the ad valorem property taxes for the City of Salem Local Option Levy
Fund as follows:
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1. Approve the City of Salem permanent tax rate of $0.98 for Local Option
Levy Fund operations.
e Discussion
e Motion to approve City of Salem FY 2026 additional ad valorem
property taxes

Josh Eggleston, Chief Financial Officer, gave a brief presentation to remind
the Committee what the levy rates / amounts were for the City Local Option
Levy Fund

Motion: Motion to approve the City of Salem’s FY 2026 additional valorem
property taxes.

Motion: Member Tigan
Seconded by: Member Fuller

Actions: Motion passes
Vote:

Aye: Unanimous

Nay:

Abstentions:

b. Amend the Recommend FY 2026 City of Salem Budget
Staff Report: Amend Recommend FY 2026 City of Salem Budget

Recommendation: Amend and forward to City Council the recommended FY
2026 City of Salem Budget

1. Approve the amended changes to the recommended FY 2026 City of
Salem Budget which includes the creation of the Local Option Levy Fund
(Fund 151), the addition of 48.4 FTE and the increase of expenditure
authority across most funds.

e Discussion

e Motion to approve amendments to the recommended FY 2026
City of Salem Budget

Josh Eggleston, Chief Financial Officer briefly presented to the
Committee the changes in the FY 2026 as a result of the
passage of the local option levy.

Questions or comments by: Member Brown, Chair Allen, Members Manvel,
Dixon and Vieyra-Braendle
Answers or explanations by: Josh Eggleston, CFO
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Motion: Motion to amend and forward to the City Council the recommended
FY 2026 City of Salem Budget

Motion: Vice-chair Cohen
Seconded by: Member Julie Hoy

Actions: Motion passes
Vote:

Aye: Unanimous

Nay:

Abstentions:

Member Manvel provided some comments regarding the amended City of
Salem Budget.

8. PUBLIC TESTIMONY FOR FUTURE BUDGET ISSUES
The Budget Committee has set aside time for public comment to address items
not on the agenda. Each individual testifying will be limited to no more than three
(3) minutes.
a. None

9. ADJOURNMENT

Prior to adjournment, several Committee provided closing comments, reflections
and inquires about a fall meeting including Chair Allen, Members Nishioka, Julie
Hoy, Brown, Varney, Tigan and Dixon.

Chair Allen adjourned the meeting at 7:02 PM
Respectfully Submitted,

Kelli Blechschmidt
Minutes Recorder

The next meetings related to the FY 2026 City and Urban Renewal Agency budgets will take place
at 6:00 pm.
e Monday, June 9, 2025, FY 2026 Budget and State Revenue Sharing Public Hearings — City
Council
e Monday, June 23, 2025, FY 2026 Budget and CIP Adoption — City Council

Budget staff is available for your convenience to discuss the budget document and process.
Please call the staff listed above or 503-588-6040 if you have any questions.

The City of Salem budget information can be accessed on the internet at: www.cityofsalem.net/budget The City of Salem values all persons without

NOTE: Disability-related accommodations, including auxiliary aids or services, in order to participate in this meeting, are
available upon request. Sign language and Spanish interpreters are available. Languages other than English are also
available upon request. To request such an accommodation or interpretation, contact Shengnan Thomas, (503) 588-6040 or
finance@cityofsalem.net at least 2 business days before this meeting. TTD/TTY telephone (503) 588-6439 is also available

24/7.

regard to race, color, religion, national origin,
sex, age, marital status, domestic partnership,
disability, familial status, sexual orientation,
gender identity and source of income.
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