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Continuity and Progress 
This new plan represents not a departure, but a deliberate building 

upon past work. It reflects the lessons learned over the past three 

years, the feedback of our employees and community, and the 

values that continue to ground us. Just as the last plan aligned with 

best practices and incorporated recommendations from the 2020 

Community Engagement Assessment, this plan draws on research, 

data, and ongoing community input to keep us accountable and 

responsive. 

Building on a Strong Foundation 
The Salem Police Department enters this next three-year strategic 

plan with a clear sense of purpose and a strong foundation. Our 

last plan introduced the guiding philosophy of principled and 

smarter policing, emphasizing the evidence-based strategies that 

deĜne what we do and how we do it, alongside the integrity, 

character, and trust that deĜne who we are and why we serve. That 

framework has guided our department through meaningful 

progress in safety, legitimacy, and excellence, and it remains an 

enduring part of our culture. 

Our Path Forward 
Our mission remains unchanged: to provide superior service to keep 

Salem safe while enhancing trust. This plan renews our focus on 

three strategic priorities: 

¶ SafetyȰProtecting both community members and employees by 

reducing violent crime, addressing serious trafĜc collisions, and 

supporting overall well-being. 

Shared Commitment 
This document represents more than a plan; it 

is a public commitment to progress and 

accountability. By aligning our daily efforts 

with long-term goals, we will build on the 

progress already made while adapting to the 

evolving needs of our community. Together³

with the dedication of our employees and the 

trust of the community we serve³we will 

carry forward the principles of smarter, 

principled policing into a stronger, safer, and 

more connected future for Salem. 

¶ TrustȰDeepening legitimacy by 

strengthening relationships, practicing 

procedural justice, and ensuring 

transparency in our decisions and actions. 

¶ ExcellenceȰContinuing our commitment 

to learning, innovation, and professionalism 

so we that serve with consistency and 

distinction.   
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SafetyȰProtecting both community members and 

employees by reducing violent crime, addressing serious 

trafĜc collisions, and supporting overall well-being. 
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Goal  
Fewer fatal and non-fatal injury shootings each year than the previous 

three-year average. 
 

Strategy One 

Reduce the risk of violence in neighborhoods. 
 

Activities 

¶ Focus the right resources in the right areas through collaborative strategic 

meetings known as Intelligence, Communication, and Planning (ICAP). 

¶ Engage with neighborhood-based stakeholders committed to preventing, 

intervening in, and ending cycles of violence. 

¶ Align efforts between criminal justice system and community-based partners. 

Strategy Three 
Provide regular community updates. 
 

Activity 

¶ Leverage in-person and online opportunitiesȰsuch as community meetings, traditional 

and social mediaȰto share information about enforcement efforts, violent crime trends, 

and to highlight partnership successes. 

Strategy Two 

Reduce the risk of violence for individuals. 
 

Activities 

¶ Focus the right resources on the right people through collaborative strategic meetings 

known as shooting reviews. 

¶ Align efforts between local, state, and federal criminal justice partners. 

¶ Support other regional violence reduction efforts. 

¶ Directly and respectfully, communicate the choice between the consequences of violence 

and the availability of genuine support and resources to those at the highest risk. 

¶ Direct enforcement efforts toward those who remain engaged in acts of violence. 

¶ Refer lower-risk individuals to community-based partners for prevention and deflection 

efforts. 

Objective 

�,�P�S�U�R�Y�H���&�R�P�P�X�Q�L�W�\���6�D�I�H�W�\ 
Safety, in partnership with our community, is a core component of the Salem Police Department®s 

mission. Informed by data and community input, two key initiatives in this strategic priority area 

emphasize the physical safety of our residents and strive to address increased levels of violent 

crime and serious trafĜc collisions. 

Initiative One 
�&�R�P�P�X�Q�L�W�\���9�L�R�O�H�Q�F�H���5�H�G�X�F�W�L�R�Q���,�Q�L�W�L�D�W�L�Y�H 
Drawing from nationally recognized models, Salem®s violence reduction initiative focuses on 

prevention, intervention, and ending cycles of violence for individuals and within neighborhoods. 

The initiative emphasizes two concurrent and collaborative efforts with criminal justice and 

community partners, fostering stronger relationships, promoting long-term solutions, and 

reinforcing the department®s commitment to protecting all residents.  


