CITY OF
AT YOUR SERVICE

City of Salem
SALEM PUBLIC ART COMMISSION (SPAC)
MEETING

Agenda

Wednesday, November 12", 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23 Street SE, Room 175
Via Zoom
Via YouTube
Si necesita ayuda para comprender esta informacién, por favor llame 503-588-6336.
Para 1sistencia en espafiol, llame al 503-540-2489.

PARTICIPANTS

Board Members
Susan Napack, Chair; Chris D’Arcy, Vice-Chair; Spencer Emerick, Krista Lauer, Brian Hart, Karl
Roth, Jesus Escobar

Staff
Kathleen Swarm, City Staff Liaison

AGENDA

Welcome and call to order

Public Comment — Appearance of persons wishing to address the Commission on any matter other than
those which appear on this agenda.

Approval of Consent Agenda — Agenda for November 12, 2025, meeting; Minutes October 8", 2025,
meeting. (5 minutes)

Discussion Iltems
a. New Business

i.  ReConstitution by Bill Will Avaiable for Donation — Susan Napack (10 Minutes)
Summary: Former SPAC Chair Zach Hull sent an inquiry as to the Commission’s
interest in receiving a large sculpture titled ReConstitution which is avaiable for
possible donation but would require installation or current storage fees of
$150/month to be adopted no later than December 31. Bids on moving and
installing the pieces are estimated at approximately $3,500. It is a full-scale
replica of the lower portion of a large generic tree including roots and trunk.
ReConstitution is constructed from a variety of salvaged wood products including
dimensional lumber, plywood, particle board, and millwork. Dimensions installed:
6’-6” high x 21’-0” long x 7°-0” at widest diameter. The artist has noted that he is


https://www.youtube.com/@cityofsalempublicmeetings8184

open to it being laced outside with the idea it would decompose overtime and
return to the elements. See attachment.

b. Consideration of Unfinished Business
i. Suggested Code Change Regarding Artist Retention of Copyright — Susan Napack,
Brian Hart (20 minutes)

Summary: Following subcommittee research, Commission review, subsequent
motions, and public comments of support, Commissioner Brian Hart will provide
a draft of suggested policy change regarding artist retention of Copyright to
works added to the Public Art Collection. The draft will be reviewed and
discussed by the Commission to provide a potential future recommendation to
Council. A public comment of support was also submitted for this item. See
attachments.

ii. ArtLabel Updates — Susan Napack (10 minutes)
Summary: The Commission will discuss next steps and an approach for the
many art labels that need to be replaced or updated. This is a considerable
project and will be divided into parts.

Acknowledgement added to label of works donated to Salem Public Art
Collection by the Salem Public Library Foundation: Chair Napack
volunteered graphic design assistance for updating the labels. The draft
acknowledgement for Commission review is as Follows:

“‘Donated by Salem Public Library Foundation to City of Salem Public Art Collection.
April 1, 2005”

Replacement of damaged or missing labels for outdoor works: Vice-
Chair D’Arcy compiled a list of outdoor works that need label replacement.
Examples of potential formatting were provided by Rick Yurk and Lee
Imonen, who both suggested etched stainless steel as the material used for
the labels. See attachments.

Identifying missing labels: There are a handful of pieces within the
collection that have outdated or missing art labels. These pieces need to be
identified, and labels created following the standard format.

iii.  Periodic Public Art Collection Condition Reports — Susan Napack, Krista Lauer (10

minutes)

Summary: Information will be shared as to which works have a current condition
report, and which are in need. The template historically used for completing
condition reports will also be shared. The SPAC guidelines, Policies and
Procedures state “the Commission or members of the Commission will review
the condition of the works of art in the Collection, and a Condition Report will be
completed. This report will contain the object ID number, the name of the artist,
the title of the work of art and a report of the condition of the work of art.” The
commission will discuss an approach to meet this goal.

iv.  Eco-Earth Globe Renovation — Susan Napack (5 minutes)
Summary: Art Solutions Lab has confirmed their ability to complete an
assessment and provide a repair/restoration estimate and report which will act as
a second opinion to the recent report completed by ARG estimating full
restoration of the Eco-Earth Globe at a cost of $1,500,000.00. Art Solutions Lab



will be completing their first site visit in late November/early December and
expect to have the report complete in February. As to the preservation and
maintenance to the Eco-Earth Globe in its current condition, ARG could not
guarantee that cleaning it would prevent further deterioration, but thought it was
worth consideration as improving the esthetics would have positive benefits. The
representative at ARG was concerned that cleaning would introduce more water
but had personal experience with seeing removal of bio growth slow
deterioration. ARG suggested that cleaning be done by hand using a soft bristle
brush and non-ionic cleaning agent containing no solvents, abrasives, acids,
caustics or other deleterious materials. For areas with bio growth a biocide
cleaner like D2 could be used. ARG is assessing their ability to complete the
recommended cleaning and will confirm with an estimated cost and timeline, if
possible. Art Solutions Lab has also been asked for their recommendations for
maintenance, cleaning, and preservation, and are expected to outline
suggestions after completing their assessment.

Although ARG’s initial report, completed in 2020, indicated repair of the Eco-
Earth Globe could be possible, the updated 2025 assessment determined that
continued deterioration has resulted in the need for a complete restoration.
Project managers have determined the next best step would be to obtain a
second assessment and repair/restoration estimate. It is suggested that a public
Open House be scheduled after the second assessment is completed, so staff
can confidently provide the public with accurate and complete information.

c. Subcommittee Reports
i.  Civic Center Percent for Art Subcommittee- Susan Napack, Chris DArcy, Karl Roth (15
minutes)
Summary: Information provided by subcommittee regarding their recent tour of
the Civic Center construction site. Project managers have requested SPAC
narrow the potential locations to place acquired art. See attachment

ii.  Public Mural and Application Review Subcommittee — Brian Hart, Spencer Emerick,
Karl Roth (5 minutes)

Summary: Following research provided by the subcommittee, the Commission
made two motions at the September 2025 meeting, the first was to look in to
reducing the length of easement required for a mural, and the second was to
allow artist to retain copyright to works of art that are added to the Public Art
Collection, while the City would hold a non-exclusive license. The City Attorney’s
Office is researching the requests and will update the commission with findings.

d. Art Collection Maintenance and Ongoing Projects
i.  Project Updates - Susan Napack, Chair (5 minutes)
Summary: A document containing ongoing projects and sub-committee updates
is attached.
5) Commissioners Comments

6) Adjourn

Next Meeting: Wednesday, December 10th, 2025, at 11:30 PM — 1:00 PM. In-person and Zoom



Hybrid meeting.

This meeting is being conducted virtually, with remote attendance by the governing body. No in-
person attendance is possible. Interested persons may view the meeting online on YouTube. Please
submit written comments on agenda items, or pre-register to provide Public Comment on items not
on the agenda, by 5 p.m. or earlier one day prior to the day of the meeting at kswarm@cityofsalem.net.

Special accommodations are available, upon request, for persons with disabilities or those needing
sign language interpretation, or languages other than English. To request accommodations or
services, please call 503-540-2371 (711 for Relay) at least two business days in advance.

Itis the City of Salem’s policy to assure that no person shall be discriminated against on the grounds
of race, religion, color, sex, marital status, familial status, national origin, age, mental or physical
disability, sexual orientation, gender identity, source of income and housing status, as provided by
Salem Revised Code 97. The City of Salem also fully complies with Title VI of the Civil Rights Act of
1964, Americans with Disabilities Act of 1990, and related statutes and regulations, in all programs
and activities.
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Salem Public Arts Commission Meeting

Minutes

Wednesday, October 8", 2025
11:30 A.M. — 1:00 P.M.

Hybrid Public Meeting
In-person: City Operations Building, 1457 23" Street SE, Room 175
Via Zoom
Via YouTube

Commissioners Present: Susan Napack (Chair), Chris D’Arcy (Vice-Chair), Spencer
Emerick, Brian Hart, Karl Roth, Krista Lauer, Jesus Escobar

Staff Present: Kathleen Swarm (Staff Liaison), Jennifer Keller, Parks and Recreation
Division Manager

1. Call to Order
Susan Napack called the meeting to order, and the Commissioners and guests
provided brief introductions.

2. Public Comment
No public comments were submitted or presented at this meeting for items that were
not on the agenda.

3. Approval of Consent Agenda
Approval of the Consent Agenda — Agenda for October 8™, 2025; Minutes of the
September 10, 2025, meeting.
Motion: Chair Napack moved to approve the agenda for October 8th, 2025,
with the request that Agenda Item 4.c.ii Public Mural and Application Review
Subcommittee be moved to the beginning of the meeting to allow enough time
to discuss as public comment had been received, and the minutes of
September 10th, 2025. The motion was made, seconded, and carried
unanimously.

4. Discussion Items

a) Consideration of Unfinished Business
i.  Public Mural and Application Review Subcommittee — Susan Napack,
Chair
This Item was moved up in the agenda to ensure the commission and those
wishing to make public comment had time to do so. Updates were provided and

Reasonable accommodation and accessibility services will be provided upon request

Servicios razonables de alojamiento y accesibiliidad se facilitaran por peticion
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discussion was had regarding the subcommittee research and motions that were
made at the September 10", 2025, SPAC meeting regarding proposed reduction
in required mural easement length and change of policy to allow artists to retain
copyright to works of art that are added to the Public Art Collection. Three public
comments in support of artist retention of copyright were submitted via email
prior to the meeting and attached as an addendum to the agenda. Commissioner
Hart began with an update that the Mural Application had received formatting and
administrative updates to remove outdated information such as need for multiple
paper copies, SPAC meeting frequency, and staff contact. It was shared with the
Commission that the City Attorneys office was seeking real-life examples as to
the impacts of an artist retaining the copyright to their work. Commissioner Hart
shared that he posted a poll on his personal social media, and a majority of
respondents shared that they thought it was important for artists to retain
copyright to their work. A public comment was made by local artist Carlee Wright
who shared that she felt it was important for an artist to retain copyright as it
allows them to continue to make a livelihood from the art they produce through
replications and iterations. Commissioner D’Arcy provided an example that and
artist may want to recast a sculpture for replication in another City, and
Commissioner Hart shared that he has received feedback from artists that they
are reluctant to produce murals in the City knowing they will lose rights to their
work, and that they could not crowd found with reproductions of the artwork (such
as signed prints or T-shirts) knowing that the City would own the rights. Local
Artist Lynn Takata shared that she too thought it was important that artists retain
copyright and provided the example that if artists wanted to sell a book
containing their works, they would not be able to include the work that was in the
City’s Public Art Collection if they did not retain copyright. Lynn also shared an
experience in which she had to obtain an attorney to protect her copyrighted
artwork that another person had published with their name on it, and that if the
City held the copyright, they would be responsible for protecting the intellectual
property of artists within the Public Art Collection, which would require resources
she felt the City did not have.

In preparation of the meeting the City Attorney’s office suggested that the next
step would be for the Commission to make a recommendation to City Council.
Chair Napack suggested that Commissioner Hart draft a suggested change to
the current code which could be discussed by the Commission at the next
meeting.

Motion: Chair Napack moved for Commissioner Hart to draft a
recommendation to Council to change the City code and policies regarding
artist retention of copyright to art added to the Public Art Collection. The
motion was made, seconded, and carried unanimously.

Reasonable accommodation and accessibility services will be provided upon request
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ii. ArtlLabel Updates — Susan Napack, Chair
The Commission discussed next steps and an approach for managing the
replacement and update of art labels. Commissioner D’Arcy volunteered to reach
out to Rick Yurk for a recommendation for label format, create a list of sculptures
and outdoor artworks in need of label replacements or updates, and draft a 1-2
sentence acknowledgement of the Library Foundation donation of artwork for
Commission review at the November meeting. Chair Napack volunteered to
assist with edits to the labels. Staff will be sharing the files containing existing
labels and inventory of donated artworks.

iii.  Periodic Public Art Collection Condition Reports — Susan Napack, Chair
The Commission discussed an approach to complete periodic condition reports
on work withing the Public Collection. Commissioner Lauer expressed the
importance of maintaining regular condition reports, and that it was standard
when caring for a collection. Commissioner Lauer suggest that an annual
condition report be completed for every work in the Collection, she also
volunteered to identify artwork that have current condition reports, and which do
not, as well as share the template that has historically been used to document
condition reports at the next meeting. It was shared that it was important that the
condition reports are completed by someone with an art background, and that
City staff would not be appropriate as they have limited capacity and expertise.

iv. Art Database — Susan Napack, Chair
The Commission discussed how best to move forward with researching solutions
for art database management. City staff and Commissioner Lauer will meet with
IT before the next meeting to receive an overview of the current system to
compare with other software.

v. Eco Earth Globe Renovation — Susan Napack, Chair
Staff shared that Art Solutions Lab has confirmed their ability to complete an
assessment and provide a repair/restoration estimate. An expected timeline and
project scope for the second assessment and estimate will be shared once staff
have that information. A timeline for completing the assessment has not been
provided. Commission D’Arcy shared her appreciation that a second assessment
was going to be completed and inquired as to if there was maintenance that
could be done to preserve it in the current condition. City Staff shared that they
have asked ARG for their opinion as to best practices for maintenance in its
current condition. It was clarified that the donations raised by the Salem Parks
Foundation for the repair of the Eco-Earth Globe could not be used for cleaning
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and maintenance. Local artist Lynn Takata recommended the Commission might
cover the mosaic to keep moisture out.

Subcommittee Reports

i.  Civic Center Percent for Art Subcommittee — Susan Napack, Chris

Napack, Karl Roth, Commissioners

Information was provided by the subcommittee regarding their recent tour of the
Civic Center construction site with City staff and Hacker Architects to explore
potential locations for artwork that will be acquired through the Percent for Art
budget. Potential locations include Council Chambers, atrium, and other areas
the public frequent. The total budget is estimated to be around $140,000.00.
Project managers have requested that the Commission narrow down the
potential locations, the subcommittee discussed that they would like to return to
the site to research options to bring back to the Commission to discuss options at
the next meeting.

5. Adjournments

The meeting was adjourned at 1:05 p.m. The next meeting will take place on
Wednesday, November 12, 2025, from 11:30 AM to 1:00 PM.

°,
o
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Attachment 1

4.b.i

Salem Public Art Commission Motion

Subject: Formal Recommendation to City Council — Artist Copyright Retantion
with Perpetual City License and Attribution

A. Motion

[ move that the Salem Public Art Commission (SPAC) formally recommend that City Council
consider adoption of the proposed Artist Copyright and Licensing Standard — including
artist copyright retention, a perpetual non-exclusive City license, and attribution
requirements — and request that this item be placed on a City Council meeting agenda
before the end of the calendar year.

B. Purpose

e Protect artists’ rights and modernize Salem’s public art management practices.
e Reduce staff time and administrative workload tied to ongoing image-use permissions.

e Preserve all practical City use rights for documentation, promotion, accessibility,
conservation, and planning.

e Strengthen relationships between the City, artists, and community partners through
clear, fair standards.

C. Discussion Points

Current Practice: Murals and public art pieces are added to the City’s collection under
traditional agreements requiring case-by-case permissions for use. The proposed perpetual
license maintains City stewardship but modernizes how use rights are handled —
streamlining work for both staff and artists.

Survey Results: A 44-respondent survey showed 86% of artists value retaining copyright as
very important, and 98% are more likely to apply under a perpetual, non-exclusive City
license.

Community Support: Letters from a local arts business owner and Artists in Action endorse
the proposed approach, emphasizing both efficiency and fairness.

City Impact: The policy grants the City the same practical rights it already exercises, to
reproduce, display, perform, distribute, transmit, and document artworks, while
significantly reducing staff workload and clarifying artist partnerships.

D. Summary of Recommended Policy Elements
e Artist Copyright Retention: The Artist retains copyright ownership.
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City License: A perpetual, worldwide, royalty-free, irrevocable, non-exclusive license
covering all forms of reproduction, display, performance, distribution, and transmission,
in any media now known or later developed, and derivative uses for documentation,
conservation, accessibility, and City promotion, including condition reporting, re-site
planning, and relocation mockups. This policy does not limit the City’s existing authority
to deinstall, conserve, or relocate artworks the City owns or stewards.

Partner Use: The City may authorize contractors, grantees, or media partners to use
images for City purposes, at no cost to the City and solely to complete City work, such as
public information, education, and tourism promotion.

Merchandising Clause: Separate Artist permission required for commercial
merchandise or sales unrelated to City communication or tourism promotion.

Artist Warranties: To the Artist’s knowledge, the Artwork is original and does not
knowingly infringe third-party rights. The Artist will cooperate in good faith with the
City to address credible claims.

Attribution: The City will make reasonable efforts to credit the Artist on signage, in
publications, and digital media, and will correct errors upon written notice within a
reasonable time. Correction going forward is the sole remedy.

Moral Rights: The City will respect the Artist’s attribution and integrity rights as
provided by federal law.

City Protections: Nothing in this policy waives the City’s governmental immunities,
alters claims procedures, or limits public records obligations.

Suggested Credit Format
“Title” by Artist Name, year, and medium.

. Requested Council Action

Review and adopt the proposed Artist Copyright and Licensing Standard, including
attribution requirements.

Direct the City Manager to implement this standard consistent with applicable law, and
to update implementation materials (artist agreements, policies, and Chapter 15
guidance).

Schedule this policy for Council discussion and potential adoption before the end of the
calendar year.

. Supporting Exhibits

Exhibit A: Artist survey summary and sample comments.
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e Exhibit B: Letters of Support (On file with City staff; copies received by SPAC via email
from Jessica Ramey, and Artists in Action.)
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Attachment 2
4.b.i

The City’s current policy gives the City

full copyright ownership.

Artists can use images of their work only How important is
for promotion or self-advertising, not for retaining copyright
resale, prints, or licensing. ownership of your
Has this policy affected your willingness artwork to you?

to apply for public art projects? (You can

How would the option
for the original artist
to retain copyright artists you know
and grant the Citya  avoided Salem
non-exclusive license opportunities
only affect your because of the
interest in applying for current policy?

Have you or other
Have you ever applied (or
considered applying) for a
City of Salem mural or public
art opportunity?

Please share a short example or comment
about how ownership or copyright affects your
participation in public art.

Respondent # Timestamp

pick more than one option here)

public art projects?

1 10/5/2025 22:43:34 Not yet but interested Yes, It discourages me Very important More likely to apply  Yes
2 10/6/2025 7:31:32 Yes | didn't know about the policy Very important More likely to apply ~ Unsure
I've done a couple murals for local businesses
and if | can put my signature or name at the
bottom, that’s highly encouraged. | usually tell
people | did it and use it for examples of my
AE- ; fyre : . . work but | don’t replicate these images
3 10/6/2025 7:45:34 Not yet but interested | didn't know about the policy Somewhat important More likely to apply ~ No besides that. It would be different though for
graphic artists whom can replicate and reuse
images. | think every case is unique and the
artist should have the option to discuss
copyrights beforehand.
I'm an artist from Colombia and have done
murals in a variation of places; from private
eco-lodges in Costa Rica to local high schools
in Miami, FL. Never have | heard of the
o= A f i g spaces owning the art - specially not if they’re
4 10/6/2025 7:53:45 Not yet but interested Yes, It discourages me Very important More likely to apply  Yes in a PUBLIC space like a city, It's backwards,
the artist retains ownership and the city can
use the images for promotional images with
credit and permission - but they aren’t the
artist they don’t own it.
Public art should belong to the public eye, not
5 10/6/2025 8:18:20 Yes Yes, It discourages me Very important More likely to apply  Yes take away the artist’s rights. Let’s let cities
display it—and let artists own it.
6 10/6/2025 8:21:49 No Yes, It discourages me, No impact Very important More likely to apply ~ Unsure
7 10/6/2025 8:27:31 Not yet but interested Yes, It dlscou_rages me, | didn’t know Very important More likely to apply ~ No l would _prefer having control over how my art
about the policy is used in the future.
8 10/6/2025 8:36:35 Not yet but interested | didn't know about the policy Very important More likely to apply  Yes
9 10/6/2025 8:49:27 No Yes, It discourages me Very important More likely to apply ~ No
10 10/6/2025 9:10:41 No I didn't know about the policy Very important More likely to apply  Unsure 8":;2?2"’ Slyoulel vt witn S @eiies)
11 10/6/2025 9:19:42 Not yet but interested I didn't know about the policy Somewhat important More likely to apply ~ Unsure no comment
12 10/6/2025 9:34:38 No Yes, It discourages me Very important More likely to apply  Yes
It is important to me to be able to have
copyrights to anything | make. Part of being
13 10/6/2025 10:00:11 Yes Yes, It dlscou‘rages me, | didn't know Very important More likely to apply Unsure an arﬂgt is having prints apq copies to be able
about the policy to sell in order to make a living. | also want to
make sure my artwork will not be
edited/reused in a way | do not agree with.
Artists retaining copyright is important to
AQ. . iy . . ] many, because sometimes artists want to do
14 10/6/2025 10:48:19 Yes No impact, | didn't know about the policy Somewhat important More likely to apply ~ Unsure more with the artwork they've made, but they
can't do so if copyright is in the way.
15 10/6/2025 10:53:34 No Yes, It discourages me Very important More likely to apply  Yes
16 10/6/2025 10:57:35  No Yes, It discourages me, | didn'tknow vy iy ortant More likely to apply ~ Unsure

about the policy
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Respondent #

17

18

19
20
21
22

23

24

25

26

27

28

29

Timestamp

10/6/2025 12:16:12

10/6/2025 12:51:15

10/6/2025 15:25:53
10/6/2025 15:56:16
10/6/2025 16:22:52
10/6/2025 17:16:09

10/6/2025 18:49:54

10/6/2025 20:25:53

10/6/2025 22:54:58

10/7/2025 11:57:40

10/7/2025 13:32:35

10/7/2025 17:39:01

10/8/2025 9:13:36

Have you ever applied (or
considered applying) for a

City of Salem mural or public
art opportunity?

Not yet but interested

No

No
No
Not yet but interested
No

No

I've participated in helping to
paint neighborhood street
murals

Not yet but interested

Not yet but interested

Not yet but interested

Not yet but interested

No

The City’s current policy gives the City

full copyright ownership.

Artists can use images of their work only How important is

for promotion or self-advertising, not for

resale, prints, or licensing.

Has this policy affected your willingness
to apply for public art projects? (You can

pick more than one option here)

Yes, It discourages me

Yes, It discourages me, | didn't know
about the policy

Yes, It discourages me, | didn't know
about the policy

| didn't know about the policy

Yes, It discourages me, | didn't know
about the policy
| didn't know about the policy

I didn't know about the policy

I didn't know about the policy

Yes, It discourages me, | didn't know
about the policy

Yes, It discourages me

Yes, It discourages me

Yes, It discourages me

Yes, It discourages me, | didn't know
about the policy

retaining copyright
ownership of your
artwork to you?

Very important

Very important

Very important
Very important
Very important
Very important

Very important

Very important

Very important

Very important

Somewhat important

Very important

Very important

How would the option
for the original artist
to retain copyright
and grant the City a
non-exclusive license
only affect your

interest in applying for

public art projects?

More likely to apply

More likely to apply

More likely to apply
More likely to apply
More likely to apply
More likely to apply

Less likely to apply

More likely to apply

More likely to apply

More likely to apply

More likely to apply

More likely to apply

More likely to apply

Have you or other
artists you know
avoided Salem
opportunities
because of the
current policy?

Unsure

Unsure

Unsure
Unsure
Unsure

Unsure

Unsure

Unsure

Unsure

Yes

Yes

Yes

Unsure

Please share a short example or comment
about how ownership or copyright affects your
participation in public art.

I’'m sure others can more eloquently speak on
this point. It's really not unlike painting a
custom piece for an art collector, and then
allowing them to take your artwork and
reproduce it for their own gain. If the
author/artist/creator isn’t granted copyright,
they lose out on current & future income.
Surviving, let alone thriving, as an artist is
increasingly difficult this day & age, retaining
ownership potentially provides future security.
Why is it to be treated any differently than an
illustrator? City governments utilize a myriad
of systems/platforms hosted by other
companies. | don’t see any reason Art can be
treated in a similar manner. Hopefully, that
makes sense. Thank you for asking for input!

If | created it, | should have ownership

Artists have to be able to pay tgeir bills and
eat! This policy needs to be changed.

| believe artists should maintain ownership of
their art, while it can be enjoyed by the
citizens of our city.

| would be more likely to apply to make art for
the city if | was able to have full
copyright/ownership. | believe that it is my
rights to own my pieces of art regardless of
where it is. It leaves a bad taste in my mouth
to think that the city could/would profit off of
my art that | thought of and created.

| think if the city has ownership over the art it
also dictates the kind of art that's produced.
Diversity and variety are reduced and our city
ends up with boring cookie cutter art.

An artist needs to retain the copyright so that
they can continue to earn from their creation.
Artists are a small business, not earning a lot,
so they need this consideration.

The government is not only overstepping their
role by attempting to control art in this regard,
but it is blatant theft as well.
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Respondent #

30

31

32

33
34
35

36

37

38

39
40

41

Timestamp

10/8/2025 13:14:01

10/8/2025 14:57:46

10/8/2025 15:17:46

10/8/2025 16:09:48
10/8/2025 17:41:07
10/8/2025 18:01:22

10/8/2025 18:06:22

10/9/2025 13:51:20

10/9/2025 15:06:03

10/10/2025 10:21:00
10/11/2025 11:42:12

10/13/2025 10:20:36

Have you ever applied (or
considered applying) for a

City of Salem mural or public

art opportunity?

Yes

Not yet but interested

Not yet but interested

Yes
Not yet but interested
No

No

Not yet but interested

Not yet but interested

Not yet but interested
Not yet but interested

Yes

The City’s current policy gives the City
full copyright ownership.

Artists can use images of their work only How important is

for promotion or self-advertising, not for
resale, prints, or licensing.

Has this policy affected your willingness
to apply for public art projects? (You can
pick more than one option here)

Yes, It discourages me, | didn't know
about the policy

Yes, It discourages me

| didn't know about the policy

Yes, It discourages me
Yes, It discourages me
I didn't know about the policy

| didn't know about the policy

I didn't know about the policy

Yes, It discourages me

Yes, It discourages me, | didn't know
about the policy

Yes, It discourages me

Yes, It discourages me

retaining copyright
ownership of your
artwork to you?

Very important

Very important

Very important

Very important
Very important
Somewhat important

Very important

Somewhat important

Very important

Very important
Very important

Very important

How would the option
for the original artist
to retain copyright
and grant the City a
non-exclusive license
only affect your

interest in applying for

public art projects?

More likely to apply

More likely to apply

More likely to apply

More likely to apply
More likely to apply
More likely to apply

More likely to apply

More likely to apply

More likely to apply

More likely to apply
More likely to apply

More likely to apply

Have you or other
artists you know
avoided Salem
opportunities
because of the
current policy?

Unsure

Unsure

Unsure

Yes
Yes
Unsure

Unsure

Unsure

Yes

Unsure

Yes

Yes

Please share a short example or comment
about how ownership or copyright affects your
participation in public art.

Why would | spend much time and energy
and effort to make a mural that I'm proud of if
I'm afraid the city will paint over it because the
city owns it?

It is important for an artist to keep ownership
of any art created. They need the ability to
profit from and distribute their art as they see
fit.

Artists should be able to retain copyright of
their work in public art projects! | would love to
see more public art projects throughout Salem
and if copyright being retained by the city is
negatively obstructing this from happening, it
is so important to consider the wishes of the
artists wanting to create art for our community.

The inability to create income opportunities
curves aryist desire to participate in public art.
It's not fair.

N/a

| can imagine that as an artist, my ability to
utilize my own art would make a difference in
my willingness to participate in the program.

I would like to see more public art in Salem,
not just downtown or in pockets in
neighborhoods. If the copyright requirement
was lifted, it would be a more colorful place.

| believe that the artist should retain control of
their creations.

Not only is it appropriate for the artist to retain
full copyright privileges, but it will make it
easier for the City to support public murals -
the City should be a conduit for public art, not
the owner of the art and not the party
responsible for curating or maintaining the art.
When the city holds these responsibilities, the
approval process is slow to the point of being
disfunctional.
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Respondent #

42

43

44

Have you ever applied (or
considered applying) for a

Timestamp

art opportunity?

10/13/2025 19:56:35  Not yet but interested

10/17/2025 20:48:05 No

10/23/2025 21:18:57  Yes

City of Salem mural or public

The City’s current policy gives the City

full copyright ownership.

Artists can use images of their work only How important is
for promotion or self-advertising, not for retaining copyright
resale, prints, or licensing. ownership of your
Has this policy affected your willingness artwork to you?

to apply for public art projects? (You can

pick more than one option here)

| didn't know about the policy Very important

| didn't know about the policy Very important

Yes, It discourages me Very important

How would the option
for the original artist
to retain copyright
and grant the City a
non-exclusive license
only affect your
interest in applying for
public art projects?

More likely to apply

More likely to apply

More likely to apply

Have you or other
artists you know
avoided Salem
opportunities
because of the
current policy?

Yes

Unsure

Yes

Please share a short example or comment
about how ownership or copyright affects your
participation in public art.

| believe there’s a fair and creative middle
ground that can honor both the city’s interests
and the rights of the artists. As a creative, |
strongly believe that every artist should retain
the option to hold copyright to their own work.
As it's part of respecting their voice, vision,
and livelihood. While | understand the city
may have reasons for setting certain
guidelines, such as protecting its investment
or public image, those considerations shouldn’
t come at the expense of an artist’s ownership
or autonomy. With open communication and
transparency, | believe both sides can find
collaborative solutions that protect the city
while still empowering the artists who help
bring it to life.

| support strategies to increase public art. If
exclusive copyright is a barrier to artist and
creatives participating in City public art
projects | favor eliminating barriers to their
engagement.

As an artist, | would never give up copyright
for something that | personally created. As
someone who enjoys art that others have
created, it does not make sense for them to
give the copyright to an entity that did not
create it. | am strongly in favor of allowing the
creators to own their own creations, and the
city can still benefit greatly from them sharing
their public art with the city.
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Attachment 3
4.b.i

SALEM ART

ASSOCIATION

November 4, 2025

Dear Members of the Public Art Commission and City Officials,

I am writing to respectfully request a revision to Salem Revised Code Chapter 15.050, which
currently requires that “acquisition of a work of art shall be accompanied by an assignment of
copyright to the work of art,” granting ownership of both the physical artwork and the copyright
to the City of Salem.

While I understand the intent to allow the City to freely display, promote, and preserve public
artworks, this blanket copyright assignment unintentionally undermines the rights and
livelihoods of the artists who create them. Copyright ownership is the cornerstone of an artist’s
creative and professional independence. It allows artists to reproduce their work, control how it
is used, and safeguard it from unauthorized or commercial exploitation.

Both as a Salem-based artist and on behalf of the hundreds of local and regional artists who work
SAA, I strongly believe that artists should retain the copyright to their own work. When artists
lose copyright through assignment to the City, they lose the ability to reuse their own imagery, or
sell reproductions—rights that are essential to their ongoing creative and economic well-being.

Retaining copyright also protects artists’ rights to future opportunities. When artists maintain
ownership, they can reproduce the design, create smaller editions, or incorporate the imagery
into new works—all of which are important avenues for professional growth and financial
sustainability. These rights not only support artists’ livelihoods but also help ensure that the
creative spirit nurtured in Salem continues to thrive in future projects, exhibitions, and
collaborations.

Many cities, including Portland, Seattle, and San Francisco, have adopted more equitable
models that respect both public access and artist ownership. These municipalities typically
allow artists to retain copyright while granting the city a permanent, royalty-free, non-exclusive
license to display, reproduce, and use images of the artwork for non-commercial and civic
purposes. This approach ensures that the public can enjoy and celebrate these works while
preserving artists’ intellectual property rights.

I respectfully propose that Salem Revised Code 15.050 Title to Art Work," be amended to read
as follows:

Proposed Revision:
“Title to works of art acquired under this chapter shall vest in the City of Salem. The
artist shall retain the copyright to the work of art but grants to the City a perpetual,

600 Mission Street | Salem, OR 97302 | (503) 581-2228
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royalty-free, non-exclusive license to use, reproduce, and display the work for non-
commercial, educational, and promotional purposes, including use in City
publications, print materials, and digital media. Any commercial licensing or
derivative use shall require the written consent of the artist.”

This language preserves the City’s ability to promote and share public art freely, while
recognizing and protecting the fundamental creative rights of Salem’s artists. It is a fair, modern,
and community-centered approach that aligns with best practices across the nation.

Thank you for your time, your dedication to public art, and your thoughtful consideration of this
important matter. | would be happy to meet with the Commission or City staff to discuss this
proposal further or to share sample policy language from other municipalities.

Please feel free to contact me if you have any questions.

Respectfully,

W ithecs. Gy

Matthew Boulay, Executive Director

600 Mission Street | Salem, OR 97302 | (503) 581-2228
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Follow Up to 10-8-2025 Salem Public Art Commission meeting

Chris D’Arcy
October 10, 2025

Inventory of Sculpture in City of Salem collection requiring updated labels

Salem Convention Center — exterior

Break Dancer, Weltzin Blix

Skull, Robert Hess

Untitled (cast aluminum oval), Weltzin Blix (interior location; can use inside label format)
Vertebra: Time Wave Zero, Dave Haslett

Breathing Post, Pete Beeman

Warrior (terra cotta), Manuel Izquierdo (interior location; can use inside label format)
Cien Anos, Devin Laurence Field

Entwined, CJ Rench

Downtown
Receptacle, Mel Katz (formerly SW corner of Chemeketa & Liberty, (currently in storage)
Untitled (Cube), Bruce West (corner Liberty and State streets)

Pringle Park
Untitled (basalt), Leroy Setziol
Good Cents, Saralyn & Mikkel Hilde and Lillian Pitt

Center 50+
The Drummer, Robert Hess (temporary location)

Salem Public Library
In a Quiet Meadow, Delbert Hodges

Salem Civic Center

Untitled (black discs), William Roy

Great Blue Heron, Robert Hess

Untitled (steel and fiberglass, wall mounted), Weltzin Blix

The Unicyclist, Frederick Heidel (pending conservation assessment/repair or deaccession)

Peace Plaza

Crescent Probe, James Lee Hanson (wait to install label until Plaza upgrades are complete?)
Galaxies (mixed media wall piece), Elizabeth (Liz) Mapelli

Share the World (mural), need artists names (museum diorama designers from Reedsport)
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Blue, Red, and Black Line

Anodized aluminum
2016

Mel Katz
American, b. 1932

Collection of Salem Convention Center,
Gift of the Oregon Artists Series Foundation

Outdoor Art Plaque - Product Specs

Sign Type: Thin Gauge Metal - Etched
Material: Stainless Steel (0.029")

Size: 5"x 5" (square corners)

Finish: Recessed Copy, Black Fill (paint)

Mounting: Double Face Tape (exterior) on top of damaged plagues on
existing sign hardware (in sculpture plaza)

Pricing: Set of 5 = $825 includes shipping ($150/per plus shipping $75)
Fabricator: Gemini Sign (www.geminimade.com)

Vendor: BAM Agency (bamagencyinc.com)
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Attachment 2
4 b.ii

Bill Roy

Black Disks, 1972
Steel

Oregon Faculty Sculpture Exhibition
Gift of LaPointe’s Britta Lion Franz and Martin Franz
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Notes
Percent for Art Research/Site Visit: Salem Civic Center

Tuesday, October 14, 2025
2:30—-3:30 pm

Participating: Chris D’Arcy, SPAC
, Howard S. Wright
Aaron Kimsey, City of Salem Public Works
Susan Napack, SPAC
Karl Roth, SPAC

Purpose of the walk-through was to revisit areas previously identified as potential sites for
public art in order to refine locations for art to be procured through an RFQ process.

Scope of the overall project is a seismic upgrade which includes the placement of shear walls to
stabilize the structure. The project does not include funds for improvements to the Peace Plaza
or as many interior improvements as occurred at the Library.

Same contractor and architect as the recent Salem Public Library seismic upgrade project.

The group revisited and confirmed that the following areas would be good potential locations
for art:

1. Stairway and enclosure from grade level from entrance from Peace Plaza (in atrium);
could be suitable for wall painting/mural scale work. Atrium will be covered from
rain/elements but still open to air/dampness. Color would enhance the space.

2. Atrium facing wall at end of hallway to the east — same thinking; color could enhance
space.

3. Floor level of atrium open space: potential for 3 sculptures in concrete planter beds
(existing) HOWEVER the structure below those spaces has weight restrictions which
may limit the size and material of any sculpture(s) placed there.

4. Plaza outside the Customer Service Center on Liberty Street side of the building: site for
freestanding sculpture (which will be fully exposed to weather); low landscaping
currently in that area. A concrete shear wall will replaced a current window in the
Customer Service area.

The group did not get into detailed discussion regarding or revisit the Council Chambers.
However some work from existing City public art collection can/will return to the Chambers)
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Also did not discuss ongoing questions about the Wayne Taysom bronze panel doors previously
installed at entry to Council Chambers. (Can those be reinstalled at Civic Center as there are
few or no other viable locations in other City buildings?)

Continuing issues:

For now, Mayor/City Manager office suite will remain same but may be re-purposed in
future.

Peace Plaza/Crescent Probe sculpture area is outside the scope of work for the Civic
Center upgrade. Susan and Chris are attending the City’s design team presentations for
renovations to the Peace Plaza.

Most of the spaces in the Civic Center will be open office/cubicle environment — not
strong locations for art. Limited public access. Most visitors will check in at Customer
Service Center and be escorted.

The exterior spaces on the north side of the building are not being addressed at this
time.

The atrium has an ongoing bird/pigeon problem which does not make it an attractive
space for a large hanging work of art.

Overall budget estimated at $140K

Next steps: Immediate:

Confirm who will form an art selection committee (SPAC + others) for the project
Confirm project schedule for public art (resolve locations, resolve budget, finalize
RFP/RFQ draft, city reviews, release of RFQ, processing of incoming submissions,
selection committee review meetings, etc.)

SPAC: develop/confirm draft “vision” and priorities for public art (to be included in
RFP/RFQ) Broad topics might include: civic engagement, seat of government, public
involvement, community, service, capital city, etc.

Information sharing: link to Salem Civic Center National register nomination
https://heritagedata.prd.state.or.us/historic/index.cfm?do=v.dsp siteSummary&resultDisplay=

656305 Click on NR nom button in left column

Chris to contact Oregon Arts Commission for possible use of Oregon Public Art Artists’ Roster
(DONE)
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Attachment 4.d.i

Ongoing Projects and Subcommittee Updates

11/12/2025

a. Ongoing Projects
i.  Artist Retention of Copyright for Works Added to Public Collection

Summary: Following research presented by the Public Mural and
Application Review subcommittee at the September 10", 2025, SPAC
meeting a motion was made to suggest a change of policy to allow
artists to retain copyright to works of art that are added to the Public Art
Collection. Three public comments in support of artist retention of
copyright were submitted via email prior to the October 8" meeting and
attached as an addendum to the agenda, and two additional comments
were made in person, as well as broad Commissioner support and
conversation. The City Attorney’s office suggested that the next step
would be for the Commission to make a recommendation to City
Council. Chair Napack suggested that Commissioner Hart draft a
suggested change to the current code which could be discussed by the
Commission at the November meeting.

i.  Condition Reports
Summary: The SPAC guidelines, Policies and Procedures state “the
Commission or members of the Commission will review the condition of
the works of art in the Collection, and a Condition Report will be
completed. This report will contain the object ID number, the name of the
artist, the title of the work of art and a report of the condition of the work
of art.” The Commission is working to meet this goal. At the October 8™,
2025, meeting, Commissioner Lauer expressed the importance of
maintaining regular condition reports, and that it was standard when
caring for a collection. Commissioner Lauer suggest that an annual
condition report be completed for every work in the Collection, she also
volunteered to identify artwork that have current condition reports, and
which do not, as well as share the template that has historically been
used to document condition reports at the November meeting. It was
shared that it was important that the condition reports are completed by
someone with an art background, and that City staff would not be
appropriate as they have limited capacity and expertise.

iii. ArtLabels
Summary: Art Labels need to be updated for several art pieces
including art recently relocated to the Library, art recently
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donated to the Public Art Collection, and outdoor sculptures.
Examples were provided at the July 9t", 2025, SPAC meeting. A
style and approach for update are needed. At the October 81",
2025, SPAC Meeting Chris D’Arcy volunteered to draft a 1-2
sentence acknowledgement of the Library Foundation gift. Susan
Napack has volunteered to edit the existing labels to add
acknowledgement. Chris D’Arcy has also created an inventory of
20 sculptures/outdoor works requiring label replacements.

iv. Art Database
Summary: It has been discussed that SPAC might benefit from
an art database management software subscription. For IT to
assist in identifying a product, it has been suggested that a
review of the current system is needed. City Staff has met with IT
and is identifying gaps in the current system, as well as potential
solutions. Once more information is gathered it will be shared
with the Commission for review and comparison.

v.  Civic Center Renovation, Percent for Art — City Engineering Staff
Summary: At the August 2025 meeting, the Commission was
asked for feedback on potential public art to be acquired through
the Civic Center renovation funds dedicated to Percent for Art. All
improvement projects paid for wholly or in part by the City or the
Agency where the amount of eligible funds equals $100,000 or
more will include in the budget one-half of one percent of the
total eligible costs for public art. City engineers staff, and Hacker
presented multiple options and ideas for consideration. Susan
Napack, Karl Roth, and Chistine Darcy have formed a
subcommittee to research options. The Subcommittee toured the
construction site on September 17", 2025 and presented at the
October 8™ meeting. They returned for additional site visit on
October 14", The estimated budget for art to be acquired is
$140,000.00

vi.  Peace Plaza — City Engineering Staff
Summary: As part of the renovation of the Civic Center,
updates to the Peace Plaza City Park are being considered.
Project managers are collecting feedback from interested
groups and individuals to integrate ideas into a phased plan for
development. There is a limited budget for the project, which
will prioritize accessibility upgrades. Concept designs were
shared which introduce landscaping, and seating to emphasize
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the central sculpture as a focal point. It was mentioned that
there are no plans to turn the water feature on, as the cost of
maintenance and potential for hazard are too high.

vii.  Neighborhood Association Presentations — Susan Napack
Summary: Commissioners would like to present to
Neighborhood Associations to help spread awareness of the
Commission and Public Art Collection.

viii. ~ Staff Report to Council — City Staff and Attorneys Office
Summary: Council made a motion to direct staff to provide a
staff report to Council outlining the requirements and process to
modify the City’s public art regulations to allow the temporary
display of public art. City staff in collaboration with the City
Attorney’s office are working to create the report.

ix.  Art Condition and Location Reports
Summary: Eco Earth Globe, 2003, tile Mosaic by Mary
Heintzman and multiple artists An update report completed by
ARG estimated full restoration of the Eco Earth Globe at a cost
of $1,500,000.00. Although their initial 2020 report indicated
repair could be possible for an estimate $400,000.000, due to
continued deterioration a complete restoration has been
recommended by art conservation experts at ARG. Since the
initial 2020 report, the Salem Parks Foundation (SPF) has
been fundraising for repairs. SPF has successfully raised
$300,000 in grants and donations. The City of Salem pledged
$79,000 in staff administrative time, and $31,000 to manage
fencing. The Eco Earth Globe is designated as a Historic
Landmark, Historic Landmark Staff have been updated of the
condition. Project managers have determined the next best
step would be to obtain a second assessment and
repair/restoration estimate. Art Solutions Lab has confirmed
their ability to complete an assessment and provide a
repair/restoration estimate. Art Solutions Lab will be completing
their first site visit in late November/early December and expect
to have the report complete in February. It is suggested that a
public Open House be scheduled after the second assessment
is completed, so staff can confidently provide the public with
accurate and complete information . As to the preservation and
maintenance to the Eco-Earth Globe in its current condition,
ARG could not guarantee that cleaning it would prevent further
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deterioration, but thought it was worth consideration as
improving the esthetics would have positive benefits. The
representative at ARG that project managers spoke with, was
concerned that cleaning would introduce more water, but had
personal experience with seeing removal of bio growth slow
deterioration. ARG suggested that cleaning be done by hand
using a soft bristle brush and non-ionic cleaning agent
containing no solvents, abrasives, acids, caustics or other
deleterious materials. For areas with bio growth a biocide
cleaner like D2 could be used. ARG is assessing their ability to
complete the recommended cleaning and will confirm with an
estimated cost and timeline, if possible. Art Solutions Lab has
also been asked for their recommendations for maintenance,
cleaning, and preservation, and are expected to outline
suggestions after completing their assessment.

Share the world, 1994, Mural by Peggy O’Neal, Larry Watson
and others. Located in Peace Plaza and in need of repair, in
2021 Staff had a phone conversation with Mr. Lewis and the
artists (Peggy O’Neal and Larry Watson —-WOW Arts &
Exhibits). The artists would be willing to travel from North Bend
to provide an estimate for repairs. Their time and travel
expense to visit the artwork in-person would be $439.47.

The Unicyclist, 1972, cut glass and metal sculpture by Robert
Hess. A condition assessment report and repair estimate of
The Unicyclist was completed in July of 2025. It was
determined by the Conservator that repair could be completed
by removing and replacing failing laminate. The estimated cost
for repairs totaled $9,200.00, which includes transportation,
reporting, construction of a holding tank, disassembly,
cleaning, replacement of adhesive, repair and reassembly.
Detailed findings were provided at the September 10, 2025
SPAC meeting, and options were discussed. Consensus was
made that further research and evaluation would need to be
made on all the pieces in the collection before funds could be
spent.

Salmon in the City, 2005, stainless steel created by multiple

artists. The sculpture is showing signs of rust. City staff are
currently determining ownership of the piece.
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Vine Maple and Volcanic Rock, 1972, mixed media on canvas
by Lanete King. Canvas is torn. Currently stored in staff office.

Majestic Supremacy, 1970s, welded steel by Delbert Hodges.
Heavy 3D piece, unsafe for high traffic areas. Currently stored
in staff office.

Flying Geese, 1970s, welded steel by Delbert Hodges. Heavy
3D piece, unsafe for high traffic areas. Currently stored in staff
office.

Majestic Supremacy, 1970s, welded steel by Delbert Hodges.
Heavy 3D piece, unsafe for high traffic areas. Currently stored
in staff office.

Falling Books, 2008, bronze sculpture by Robert Hess. Has
been repaired by SPLF. Will be relocated to library. Currently
stored in Library storage. May require purchase of new
pedestal.

Salem Peace Mosaic, 2011, tile mosaic, by Lynn Takata and
multiple artists. Currently in storage. The Riverfront Carousel
building expansion has been identified as a potential relocation
site for this mosaic. Funds needed to start the Carousel
expansion project and expected to be raised by 2028.

Waldo Stewards, 2017, Mural, by Blaine Fontana. In need of
repair due to damage and graffiti. Original artist has been
contacted for assessment.

b. Subcommittee Reports
i.  Civic Center Renovation, Percent for Art Acquisition- Susan
Napack, Chair, Chris D’Arcy, Vice Chair, Karl Roth
Summary: A subcommittee was formed to plan for public art at
the Civic Center acquired through the funds dedicated to Percent
for Art. The subcommittee is working with engineering staff to
research options and potential locations, and toured the
construction site on 9/17/2025 and 10/14/2025. Project manager
have asked SPAC to narrow the potential locations for acquired
art.
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ii.  Acquiring New Art — Susan Napack, Chair
Summary: A subcommittee was formed to research the potential
of acquiring new art from local contemporary artists for the Public
Art Collection.

iii.  Public Mural and Application Review Subcommittee — Brian Hart,
Karl Roth, Spencer Emerick, Commissioners

Summary: A subcommittee was formed to research mural
applications and programs. Information has been provided to
the Commission comparing how other Cities manage art
programs. Examples of differences in mural easement and
surfaces, art programs, partnerships/collaborations, digital
applications, and copywrite ownership guidelines were
provided. In further discussion amongst Commissioners, it
was suggested that past mural applicants be asked for their
feedback on the process. The Commission shared support of
this conversation topic and emphasized wanting to continue
to discuss possible improvements. At the September 2025
SPAC meeting, following research provided by the
subcommittee, the Commission made two motions, the first
was to look in to reducing the length of easement required for
a mural, and the second was to allow artist to retain copyright
to works of art that are added to the Public Art Collection,
while the City would hold a non-exclusive license. The City
Attorney’s Office is researching the requests and will update
the commission with findings. At the October Meeting several
public testimonies were provided in support allowing artist to
retain copyright to works of art in the Public Art Collection. A
motion was passed for Commissioner Hart to draft a Council
recommendation which the Commission will review at the
November 2025 meeting.

iv.  Social Media & Art Database — Krista Lauer, Commissioner
Summary: A subcommittee was formed to provide
information regarding past and future social media content,
as well as public engagement efforts, and an art database
overview. Posts on City social media channels have been
reduced to once a month, Commissioners suggested that
posts be forward thinking, fun, informative, and engaging.
The Art Database is in need of updates, Krista has been
working with City staff and other commissioners who have
volunteered to look into options.
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