
 
 

City of Salem 
SALEM PUBLIC ART COMMISSION (SPAC) 

 MEETING 

Agenda 
Wednesday, December 10th, 2025 

11:30 A.M. – 1:00 P.M. 
 

Hybrid Public Meeting 
In-person: City Operations Building, 1457 23rd Street SE, Room 175 

Via Zoom 
Via YouTube 

Si necesita ayuda para comprender esta información, por favor llame 503-588-6336. 

Para 1sistencia en español, llame al 503-540-2489. 

 

PARTICIPANTS 

 

Board Members 

Susan Napack, Chair; Chris D’Arcy, Vice-Chair; Spencer Emerick, Krista Lauer, Brian Hart, Karl 

Roth, Jesus Escobar 

 

Staff 

Jennifer Kellar, City Staff Liaison 

 

AGENDA 

 

1) Welcome and call to order  

 

2) Public Comment – Appearance of persons wishing to address the Commission on any matter other than 

those which appear on this agenda.  

 

3) Approval of Consent Agenda – Agenda for December 10th, 2025, meeting; Minutes November 12th, 

2025, meeting. (5 minutes) 

 

4) Discussion Items 

a. New Business 

i. Review of Boards and Commissions and Membership Requirements – Susan Napack 

 

b. Consideration of Unfinished Business 

i. Civic Center Percent for Art Subcommittee- Susan Napack, Chris DArcy, Karl Roth (15 

minutes) 

Summary: Information provided by subcommittee regarding their recent tour of 

the Civic Center construction site. Project managers have requested SPAC 

narrow the potential locations to place acquired art. See attachment   

 

 

https://www.youtube.com/@cityofsalempublicmeetings8184


c. Subcommittee Reports.  

 

5) Commissioners Comments 

 

6) Adjourn 

 

Next Meeting: Wednesday, January 14th, 2025, at 11:30 PM – 1:00 PM. In-person and Zoom 

Hybrid meeting.  

 

This meeting is being conducted hybrid, virtually and in-person. Interested persons may view the 

meeting online on YouTube. Please submit written comments on agenda items, or pre-register to 

provide Public Comment on items not on the agenda, by 5 p.m. or earlier one day prior to the day of 

the meeting at jkellar@cityofsalem.net.  

 

Special accommodations are available, upon request, for persons with disabilities or those needing 

sign language interpretation, or languages other than English. To request accommodations or 

services, please call 503-540-2371 (711 for Relay) at least two business days in advance. 

 

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds 

of race, religion, color, sex, marital status, familial status, national origin, age, mental or physical 

disability, sexual orientation, gender identity, source of income and housing status, as provided by 

Salem Revised Code 97. The City of Salem also fully complies with Title VI of the Civil Rights Act of 

1964, Americans with Disabilities Act of 1990, and related statutes and regulations, in all programs 

and activities. 
 

https://www.youtube.com/@CITYOFSALEMOR/streams
mailto:jkellar@cityofsalem.net
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Salem Public Arts Commission Meeting 

Minutes 
Wednesday, November 12th, 2025 

11:30 A.M. – 1:00 P.M. 
 

Hybrid Public Meeting 
In-person: City Operations Building, 1457 23rd Street SE, Room 175 

Via Zoom 
Via YouTube 

 

Commissioners Present: Chris D’Arcy (Vice-Chair), Spencer Emerick, Brian Hart, Karl 
Roth, Krista Lauer 
 
Staff Present: Kathleen Swarm, Staff Liaison, Jennifer Keller, Parks and Recreation 
Division Manager, Gretchen Bennett, AIC Community Services Director, Marc 
Weinstein, Deputy City Attorney 
 
1. Call to Order  

Chris D’Arcy called the meeting to order, and the Commissioners and guests 
provided brief introductions. 
 

2. Public Comment 
No public comments were submitted or presented at this meeting for items that were 
not on the agenda.  
 

3. Approval of Consent Agenda 
Approval of the Consent Agenda – Agenda for November 12th, 2025; Minutes of the 
October 8th, 2025, meeting. 
Motion: Chris D’Arcy moved to approve the minutes from October 8th, 2025, 
and agenda for November 12th, 2025, with the request that Agenda Item 4.b.iv 
Eco Earth Renovation be moved to the beginning of the Consideration of 
Unfinished Business section to allow enough time to discuss. The motion was 
made, seconded, and carried unanimously.  
 

4. Discussion Items 
 

a) New Business 
i. ReConstitution by Bill Will Available for Donation – Chris D’Arcy, Vice-

Chair 
The Commission discussed acquiring a large sculpture titled ReConstitution 

which is avaiable for possible donation but would require installation or current 

https://www.youtube.com/@cityofsalempublicmeetings8184/videos
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storage fees of $150/month to be adopted no later than December 31. Bids on 

moving and installing the pieces are estimated at approximately $3,500. It is a 

full-scale replica of the lower portion of a large generic tree including roots and 

trunk. ReConstitution is constructed from a variety of salvaged wood products 

including dimensional lumber, plywood, particle board, and millwork. Dimensions 

installed: 6’ 6” high x 21’ 0” long x 7’ 0” at widest diameter. Gretchen Bennett 

noted that the City is preparing a new donation policy that would need to be 

considered. Although Commissioners indicated they enjoyed the sculpture, a lack 

of locations for storage and display, and size of the installation would make it 

challenging to accept.   

Motion: Krista Lauer moved to decline the donation of the sculpture. The 

motion was made, seconded, and carried unanimously. 

b) Consideration of Unfinished Business 
i. Eco Earth Globe Renovation – Chris D’Arcy, Vice-Chair 

Art Solutions Lab has confirmed their ability to complete an assessment and 
provide a repair/restoration estimate and report which will act as a second 
opinion to the recent report completed by ARG estimating full restoration of 
the Eco-Earth Globe at a cost of $1,500,000.00. Art Solutions Lab will be 
completing their first site visit in late November/early December and expect 
to have the report complete in February. As to the preservation and 
maintenance to the Eco-Earth Globe in its current condition, ARG could not 
guarantee that cleaning it would prevent further deterioration, but thought it 
was worth consideration as improving the esthetics would have positive 
benefits. The representative at ARG was concerned that cleaning would 
introduce more water but had personal experience with seeing removal of 
bio growth slow deterioration. ARG suggested that cleaning be done by 
hand using a soft bristle brush and non-ionic cleaning agent containing no 
solvents, abrasives, acids, caustics or other deleterious materials. For areas 
with bio growth a biocide cleaner like D2 could be used. ARG is assessing 
their ability to complete the recommended cleaning and will confirm with an 
estimated cost and timeline, if possible. Art Solutions Lab has also been 
asked for their recommendations for maintenance, cleaning, and 
preservation, and are expected to outline suggestions after completing their 
assessment. The commission expressed their desire to act on this matter, 
and that they look forward to hearing back from the firms. Members from the 
Salem Parks Foundation asked if they could work with staff to outline 
updates in for their upcoming newsletter.  
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ii. Suggested Code Change Regarding Artist Retention of Copyright – Brian 
Hart, Commissioner 

Commissioner Brian Hart provided a draft of suggested policy change regarding 

artist retention of Copyright to works added to the Public Art Collection. City Staff 

suggested that the next step would be a comprehensive staff review prior to 

sharing with City Council. City Staff will be researching information over the next 

few months, and hope to return to the Commission in February to continue the 

conversation. The Commission confirmed that they would like to see these 

changes apply to all art added to the collection, and that the industry standard is 

for artists to retain copyright to their work. Commissioners also emphasized their 

strong desire to see this project move forward in a timely manner.  

iii. Art Labels – Chris D’Arcy, Vice-Chair 
The Commission discussed next steps and an approach for updating the many 

art labels that need to be replaced. A draft acknowledgement was suggested to 

add to art labels of works donated by the Salem Public Library Foundation as 

follows, “Donated by Salem Public Library Foundation to City of Salem Public Art 

Collection. April 1, 2025”.  

Motion: Krista Lauer moved to approve adding the suggested 

acknowledgement to the labels of works donated by the Salem Public 

Library Foundation: “Donated by Salem Public Library Foundation to City 

of Salem Public Art Collection. April 1, 2025”. The motion was made, 

seconded, and carried unanimously. 

It was also discussed that several outdoor works need updated labels. The 

Commission suggested that material samples from various sign companies be 

requested. Lastly, it was mentioned that number of works have outdated or 

missing art labels. These works need to be identified, and labels created 

following the standard format. 

iv. Periodic Public Art Collection Condition Reports – Krista Lauer, 
Commissioner 

An example of the form previously used for condition reports was shared. It was 

also mentioned that only thirteen works currently have condition reports. 

Commissioner Lauer shared that she and City Staff had done a very preliminary 

overview of the Citywork’s database, and that it did not seem to meet the 

Commissions needs. City Staff shared they had done some additional research 

and believe that there maybe add-on applications that would make the program 

better suited to art inventory and database management. IT has been contacted 
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for further research. The Commission shared their desire to routinely perform 

condition reports in the future.    

 
c) Subcommittee Reports 

i. Civic Center Percent for Art Subcommittee – Susan Napack, Chris D’Arcy, 
Karl Roth, Commissioners 

Information was provided by the subcommittee regarding their recent tour of the 
Civic Center construction site with City staff and Hacker Architects to revisit 
potential locations for artwork that will be acquired through the Percent for Art 
budget. Potential locations include the atrium, wall spaces, and other areas the 
public will frequent. The total budget is estimated to be around $140,000.00. 
Project managers have requested that the Commission narrow down the 
potential locations, it was suggested that this item be revisited at the next 
meeting and the Commission be prepared to narrow down locations.  
    

ii. Public Mural Application Review Subcommittee – Brian Hart, Spencer 
Emerick, Karl Roth, Commissioners 

It was shared that suggested updates to the mural easement are currently being 

reviewed by staff.  

d) Comments 
i. Staffing Update – Gretchen Bennett, AIC Community Services Director 

It was shared that Kathleen Swarm’s assignment as Staff Liaison will be ending 

and Jennifer Kellar will be taking over as the new Staff Liaison. The Commission 

shared their sentiments of appreciation for their time working with Kathleen, 

which were warmly reciprocated.  

 
5. Adjournments   

The meeting was adjourned at 1:03 p.m. The next meeting will take place on 
Wednesday, December 10, 2025, from 11:30 AM to 1:00 PM. 



Notes 
Percent for Art Research/Site Visit: Salem Civic Center 
Tuesday, October 14, 2025 
2:30 – 3:30 pm 
 
Participating:   Chris D’Arcy, SPAC 

______, Howard S. Wright 
   Aaron Kimsey, City of Salem Public Works 
   Susan Napack, SPAC 

Karl Roth, SPAC 
 
 
Purpose of the walk-through was to revisit areas previously identified as potential sites for 
public art in order to refine locations for art to be procured through an RFQ process.  
 
Scope of the overall project is a seismic upgrade which includes the placement of shear walls to 
stabilize the structure.  The project does not include funds for improvements to the Peace Plaza 
or as many interior improvements as occurred at the Library. 
  
Same contractor and architect as the recent Salem Public Library seismic upgrade project. 
 
The group revisited and confirmed that the following areas would be good potential locations 
for art:  
 

1. Stairway and enclosure from grade level from entrance from Peace Plaza (in atrium); 
could be suitable for wall painting/mural scale work.  Atrium will be covered from 
rain/elements but still open to air/dampness.  Color would enhance the space. 
 

2. Atrium facing wall at end of hallway to the east – same thinking; color could enhance 
space. 
 

3. Floor level of atrium open space: potential for 3 sculptures in concrete planter beds 
(existing)  HOWEVER the structure below those spaces has weight restrictions which 
may limit the size and material of any sculpture(s) placed there.  

 

4. Plaza outside the Customer Service Center on Liberty Street side of the building: site for 
freestanding sculpture (which will be fully exposed to weather); low landscaping 
currently in that area.  A concrete shear wall will replaced a current window in the 
Customer Service area.  

 
The group did not get into detailed discussion regarding or revisit the Council Chambers.  
However some work from existing City public art collection can/will return to the Chambers) 



 
Also did not discuss ongoing questions about the Wayne Taysom bronze panel doors previously 
installed at entry to Council Chambers.  (Can those be reinstalled at Civic Center as there are 
few or no other viable locations in other City buildings?)  

 

Continuing issues:   
▪ For now, Mayor/City Manager office suite will remain same but may be re-purposed in 

future.  
▪ Peace Plaza/Crescent Probe sculpture area is outside the scope of work for the Civic 

Center upgrade.  Susan and Chris are attending the City’s design team presentations for 
renovations to the Peace Plaza.  

▪ Most of the spaces in the Civic Center will be open office/cubicle environment – not 
strong locations for art. Limited public access. Most visitors will check in at Customer 
Service Center and be escorted.  

▪ The exterior spaces on the north side of the building are not being addressed at this 
time. 

▪ The atrium has an ongoing bird/pigeon problem which does not make it an attractive 
space for a large hanging work of art. 

▪ Overall budget estimated at $140K 
 
Next steps: Immediate:  

▪ Confirm who will form an art selection committee (SPAC + others) for the project 
▪ Confirm project schedule for public art (resolve locations, resolve budget, finalize 

RFP/RFQ draft, city reviews, release of RFQ, processing of incoming submissions, 
selection committee review meetings, etc.)  

▪ SPAC: develop/confirm draft “vision” and priorities for public art (to be included in 
RFP/RFQ)   Broad topics might include:  civic engagement, seat of government, public 
involvement, community, service, capital city, etc.    

 
Information sharing: link to Salem Civic Center National register nomination 
https://heritagedata.prd.state.or.us/historic/index.cfm?do=v.dsp_siteSummary&resultDisplay=
656305       Click on NR nom button in left column 
 
Chris to contact Oregon Arts Commission for possible use of Oregon Public Art Artists’ Roster 
(DONE) 
 
 
 
    
 

https://heritagedata.prd.state.or.us/historic/index.cfm?do=v.dsp_siteSummary&resultDisplay=656305
https://heritagedata.prd.state.or.us/historic/index.cfm?do=v.dsp_siteSummary&resultDisplay=656305


Thoughts on the Civic Center Percent For Art Acquisition 
Susan Napack 

 

v Consider the scale and presence of the Civic Center structure as an artwork in itself 
• Small, light freestanding works could easily get swallowed up in the space 
 

v Activate the space in a big way – through color or movement 
•. Murals, either painted or mosaic that integrate with the architecture without 
overpowering it. Kinetic sculpture that creates movement.  
(see varied opinions on reddit stream below about murals) 

https://www.reddit.com/r/brutalism/comments/izg44d/look_how_they_massacred_my_bo
y_they_painted_over/ 

v Inhabit spaces that will have the most eyeballs 
• Near or at entrances. Visible from as many vantage points as possible 
• Throughout the building in travelled areas 
 

v Respect the brutalist architecture while enhancing the experience of visiting/working 
throughout the building 
• 2-D ceramic or mosaic  reliefs embedded in walls throughout the building. Sections of 
the Peace Mosaic or similar could be considered (if previously committed Carousel site 
is canceled or drastically stalled) 
 

v Reflect a positive experience of civic engagement  
 

Preferred sites in no order of preference: See photo examples on following pages 

v Interior entrance from Peace Plaza (visible from Plaza if possible) 
v Elevator/stairwell walls (Mural possibility) 
v Central platform at bottom of atrium for kinetic sculpture  

(though it could impede future performances and temporary art experiences) 
v Twin Atrium walls 
v Throughout Center on key walls  

 

*I understand that this project is focused on acquiring art for within the Civic Center 
structure however, from what I have gathered, Peace Plaza is not outside the scope of 
utilizing the funds generated from the renovation of the campus. In my opinion, activating 
Peace Plaza though city funded public art to transform it into a vibrant community space 
could be a consideration as well.  

https://www.reddit.com/r/brutalism/comments/izg44d/look_how_they_massacred_my_boy_they_painted_over/
https://www.reddit.com/r/brutalism/comments/izg44d/look_how_they_massacred_my_boy_they_painted_over/


Thoughts on the Civic Center Percent For Art Acquisition 
Susan Napack 

 

 

 

 

Entrance from Peace Plaza (planter will be removed) 
Bold and visible from Plaza 

 



Thoughts on the Civic Center Percent For Art Acquisition 
Susan Napack 

 

Stairwell/Elevator – Graphic Mural extending up the stairwell 



Thoughts on the Civic Center Percent For Art Acquisition 
Susan Napack 

 

 

 

 

Platform as base for large kinetic or stabile sculpture  



Thoughts on the Civic Center Percent For Art Acquisition 
Susan Napack 

 

Tall columns to right for bold wall pieces or graphic murals. Could be fiber. 



Thoughts on the Civic Center Percent For Art Acquisition 
Susan Napack 

 

2-D inclusions on flat surfaces situated throughout the Center 



Salem Public Art Commission
CURRENT MEMBERS
Spencer Emerick
Brian D Hart 
Krista Lauer
Zachary Hull
Christine D'arcy 
Susan Napack
Eduardo Diaz-Salazar

STAFF CONTACTS

Keith Bondaug-Winn, 503-588-6406



SPECIAL MEMBERSHIP REQUIREMENTS / POSITION
Experienced in landscape architecture, real estate development or community foundation; CBTwo Architects
Experienced in museum curation, art restoration or art appraisal
Experienced in museum curation, art restoration or art appraisal
Experienced in the arts, art education or art criticism; senior policy advisor - FEMA
Experienced in landscape architecture, real estate development or community foundations
Experienced in the arts, art education or art criticism
Salem community at-large 

SPECIAL MEMBERSHIP REQUIREMENTS

Two members experienced in the arts, art education or art criticism; two members experienced in museum curation, 
art restoration or art appraisal; two members experienced in architecture or landscape architecture, real estate 
development or community foundations; and one representative from the community at-large.

AUTHORITY
SRC Chapter 15, Ordinance No 6-10
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