CITY OF
AT YOUR SERVICE
City of Salem

Climate Action Plan Committee
Monday, December 15, 2025
1:00 p.m.—=2:30 p.m.
Meeting will be conducted in-person and livestreamed on YouTube

In-Person Location: Salem Public Works Operations Building, Ralph Lambert (Room 146)
1457 23 st. SE, and
Livestream via YouTube: https://bit.ly/salemclimatemeetings

Submit public comment via email at
jdouglas@cityofsalem.net or telephone and 503-584-4678

Si necesita ayuda para comprender esta informacidn, por favor llame 503-540-2371

PARTICIPANTS

Committee Members
Councilor Micki Varney (Chair), Councilor Shane Matthews, Councilor Vanessa Nordyke, Councilor Paul
Tigan, and Councilor Linda Nishioka (alternate)

Staff & Guests

Krishna Namburi, Interim City Manager; Brian Martin, Public Works Director; Robert Chandler, Assistant
Public Works Director; Julie Hanson, Transportation Planning Manager; Eunice Kim, Long Range Planning
Manager; and Julianah Douglas, Climate Action Plan Manager.

AGENDA

1. Welcome and Call to Order

2. Public Comment

3. Approval of October 20, 2025 Meeting Minutes

4. CA40 Local Leaders Forum. Councilor Varney (Climate Action Plan Committee Chair) and Julianah
Douglas (Climate Action Plan Manager).

5. Municipal Energy Master Plan Draft Review. Julianah Douglas (Climate Action Plan Manager).

6. Salem in Motion: Regional Scenario Plan. Julie Hanson (Transportation Planning Manager), Eunice
Kim (Long Range Planning Manager). Handout: pages 5-6

7. Adjourn

Next Meeting: TBD

This meeting is being conducted both in-person and virtually, with in-person attendance by the governing body.


https://bit.ly/salemclimatemeetings
mailto:jdouglas@cityofsalem.net

Interested persons may view the meeting online on YouTube. Please submit written comments on agenda items, or
pre-register to provide Public Comment on items not on the agenda, by 5 p.m. or earlier one day prior to the day of
the meeting at jdouglas@cityofsalem.net

Special accommodations are available, upon request, for persons with disabilities or those needing sign language
interpretation, or languages other than English. To request accommodations or services, please call 503-540-2371
(TTD/TTY 503-588-6439) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of race,
religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, sexual
orientation, gender identity, and source of income, as provided by Salem Revised Code 97. The City of Salem also
fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities Act of 1990, and related
statutes and regulations, in all programs and activities.


https://www.youtube.com/channel/UCNYR67taYKmaTrCeFo3qxgw
mailto:jdouglas@cityofsalem.net

City of Salem Climate Action Plan Committee
Draft Minutes

DATE: October 20, 2025
PLACE: Salem Public Works Operations Building, (Room 146), 1457 23rd St. SE

CHAIRPERSON: Councilor Micki Varney

STAFF LIAISON: Julianah Douglas, Climate Action Plan Manager
JDouglas@cityofsalem.net

View recording via YouTube: Climate Action Plan Committee Meeting - Youtube
Members Present:

Councilor Micki Varney - Chair

Councilor Nordyke - Virtual

Councilor Tigan

Councilor Shane Matthews

(Alternate) Councilor Nishioka

Members Absent:
None

Staff Present:

Krishna Namburi, Interim City Manager

Brian Martin, Public Works Director

Jeff Johnson, Natural Resources Planner

Jason Pulley, Utility Planning Manager

Merideth Greer, Natural Resources Planning Manager
Julianah Douglas, Climate Action Plan Manager

Tila Hooper, Climate Actions Audit Intern

Guest Present:
Michael Keuler, Marion County Environmental Health Resiliency

Coordinator
1. CALL TO ORDER: 1:00 PM / Quorum

2. PUBLIC COMMENT: No public comment.

3. APPROVAL OF COMMITTEE MINUTES
a. August 18, 2025
Motion was moved by Member Tygan and seconded by Member
Mathews, and carried by the following vote:
Aye: Unanimous


mailto:JDouglas@cityofsalem.net
https://www.youtube.com/watch?app=desktop&v=1H7wifD2C2Y

Nay: None
Abstentions: None

4. MANAGEMENT UPDATE / INFORMATION ITEMS
a. Marion County Climate and Health Adaptation Plan. Michael Keuler
(Environmental Health Resiliency Coordinator)
I.  Marion Health Climate Resilience Plan Mission: improve public health
outcomes during periods of extreme heat/cold/poor air quality.
Improving emergency preparedness and resilience strategies.
ii. Goals: implementing environmental hazard preparedness and
resilience strategies between July 2025-June 2030

Questions and Comments: Julianah Douglas (Climate Action Plan Manager)
Chair Varney, Member Nishioka, Member Tigan, Member Matthews, Member
Nordyke, Interim City Manager Namburi.

Answers and explanations: Michael Keuler (Environmental Health Resilience
Coordinator); Julianah Douglas, Climate Action Plan Manager.

5. New York Climate Week Debrief:
a. Governments/corporations/philanthropist announcements of climate
plans. Shift from decreasing emissions to emergency preparedness
and the immediately changing climate.

Questions and Comments: Chair Varney.
Answers and explanations: Member Tigan.

6. Climate Action Plan Implementation Updates; Julianah Douglas (Climate
Action Plan Manager)

a. Capital Cities Clean Energy Collaborative

b. Plan Implementation Updates
i. PSA for pedestrian and bicycle safety (Willamette Internship)
ii. International Fellowship Program — Irina

c. Community Renewable Energy Grant Program
i. Moving forward with Turner Control

d. Get There Challenge

Questions and comments: Counselor Matthews.
Answers and explanations: Julianah Douglas, Climate Action Plan Manager.

7. ADJOURNMENT:
The next meeting is scheduled for Monday, December 15, 2025, at 1:00 pm



Salem-Keizer Regional Scenario Plan
City of Salem, City of Keizer, and Marion County

Table 6. Performance Targets

Investments to Consider for

Performance Measure Type Baseline Value Target Value (2050) Next Steps
TR.1: Transit Service Miles Regional, 12.9 miles per capita (2023)  28.6 miles per capita Collaborate with and support
Cherriots, Cherriots through transit
Equity development planning.
TO.1: Employer Group Pass  Regional, 1,070 annual commute trips 2,140 annual commute trips  Collaborate with large
Program - Employee Cherriots (2024) regional employers and
Participation Cherriots.
TO.2: Employer Group Pass  Regional, 0% of all employees in the 25% of all employees in the Collaborate with large
Program - Employee Cherriots region have access through region have access through regional employers and
Access their employer (2024) their employer Cherriots.
TO.3: Youth Zero Pass Regional, 100% of public school 100% of public school Collaborate with public
Cherriots, students have a Youth Zero students have a Youth Zero schools and Cherriots.
Equity Pass (2025) Pass
TO.4: Vanpool Program Regional, 84,033 passenger trips 168,066 passenger trips Support Cherriots.
Cherriots, taken (2024) taken
Equity
P.1: Paid Street Parking Local, Salem 41% of parking stalls require ~ 95% of parking stalls require  City of Salem completed
within Salem’s Proposed Only payment in the proposed payment in the proposed implementation in Summer
Primary Climate-Friendly primary CFA (2024) primary CFA 2025.
Area 2,013 on-street parking 2,013 on-street parking
stalls, 816 require payment. stalls. 1,916 will require
payment.
AT.1: Bike and Pedestrian Local, Equity Salem: 300 miles Salem: 638 miles City TSP updates are
Network Keizer: 73 miles Keizer: 93 miles underway.
Marion Co.: 27 miles Marion Co.: 51 miles
AT.2: Pedestrian Networks Local, Equity Salem: 24 miles Salem: 52 miles City TSP updates are

in Underserved
Neighborhoods

Keizer: 12 miles
Marion Co.: 27 miles

Keizer: 13 miles
Marion Co.: 51 miles

underway.
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Salem-Keizer Regional Scenario Plan
City of Salem, City of Keizer, and Marion County

Investments to Consider for

Performance Measure Type Baseline Value Target Value (2050) Next Steps
LU.1: Transit Access for Local 0% of new units Salem: 50% of new units Collaborate with Cherriots
New Housing - Core Transit since 2025 and incentivize development
Network Baseline is 0% because Keizer: 50% of hew units near the Core T'ransi‘g
measure is looking at new since 2025 Network (e.g., financial
units only. Marion Co.: 2% of new units  Incentives).
since 2025
LU.2: Transit Access for Local, Salem 0% of new affordable units Salem: 60% of new Collaborate with Cherriots
New Affordable Housing - Only, Equity affordable units since 2025 and incentivize development
Core Transit Network Baseline is 0% because near the Core T'ransrg
measure is looking at new Network (e.g., financial
units only. incentives).
TS.1: New Lane Miles of Regional O arterial lane miles 21 arterial lane miles Salem, Keizer, and Marion

Arterial Streets

Baseline is O because
measure is looking at new
lane miles only.

New arterial lane miles target
from 2023-2050 SKATS
Metropolitan Transportation
Plan.

County planning departments
coordinate to not exceed new
lane miles threshold.

CFA = Climate-Friendly Area; Co. = county; SDC = system development charge

November 2025



