
City of Salem 
Salem Public Library 
March 11, 2026 at 5:00 pm 

Salem Public Library Collaboration Studio and via the Salem Public 
Library YouTube Channel 

 
Si necesita ayuda para comprender esta información, por favor llame 

503-588-6178 
 

PARTICIPANTS 
 
Board Members 
Gretchen Coppedge; Valerie Harris; David Levy; Camryn Pickworth; Clyde 
Saiki; Cara Filsinger; Debbie Lockhart 
 
Staff 
Bridget Esqueda, City Librarian; Nathan Garrettson, Assistant City Attorney 
 

AGENDA 

1. Welcome and call to order  
 
2. Approval of Minutes  
 
3. Public Comment - Appearance of persons wishing to address 

the Board on any matter other than those which appear on this 
Agenda. 

 

4. Information Items 

• Teen Advisory Board (TAB) update 

• Chair’s report 

• City Librarian’s report   

• Friends of SPL report 

• SPL Foundation report 

• Levy Oversight Committee Report 
 
5. Discussion Items 

• City Council Meetings-watching online 
o Upcoming meetings: March 23, April 13, April 27, 

May 11, May 25, June 8, June 22. 

• Strategic Plan Goal updates 
 

 
6. Action Items 
 
7. Miscellaneous Board Items 
 

  8. Adjourn 
 

Next Meeting: April 8, 2026 



 

This meeting is being conducted hybrid at the at the Salem Public Library 585 Liberty 
St. SE, Salem, OR 97301 and online on YouTube.  Please submit written comments 
on agenda items, or pre-register to provide Public Comment on items not on the 
agenda, by 12 p.m. or earlier one day prior to the day of the meeting at 
spladmin@cityofsalem.net  

 
Special accommodations are available, upon request, for persons with disabilities or 
those needing sign language interpretation, or languages other than English. To 
request accommodations or services, please call 503-540-2371 (TTD/TTY 503-588-
6439) at least two business days in advance. 

 
It is the City of Salem’s policy to assure that no person shall be discriminated against 
on the grounds of race, religion, color, sex, marital status, familial status, national 
origin, age, mental or physical disability, sexual orientation, gender identity, and 
source of income, as provided by Salem Revised Code 97. The City of Salem also 
fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities 
Act of 1990, and related statutes and regulations, in all programs and activities. 
                                                                                                                                                                                                                                                                                                                                                                                                                           

 

 

https://www.youtube.com/@salempubliclibrary1416/streams
mailto:spladmin@cityofsalem.net
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A  full recording of the current meeting is available.  
Valerie called the meeting to order at 5:01 p.m.  
 

CALL TO ORDER 

Members present: Valerie Harris; Cameron Pickworth; Cara Filsinger; 
David Levy; Gretchen Coppedge; Clyde Saiki 
 
Members absent: Debbie Lockhart 
 
Guests: Nathan Garrettson (City of Salem Attorney) 
 
Library staff members: Bridget Esqueda; Kristy Kemper Hodge 
 
 
None. 
 
 
 
 
Minutes for the January 11 meeting were reviewed by LAB members, and 
first motion was made by Cara Filsinger, second by Cameron Pickworth. All 
approved. 

ATTENDANCE 
 
 
 
 
 
 
 
 
APPEARANCE OF 
INTERESTED 
CITIZENS AND 
PUBLIC COMMENT 
 
 
APPROVAL OF 
MINUTES 
 

 
 
 
Teen Services Librarian, Kristy, and Teen Advisory Board (TAB) 
Member Sage provided an update on Teen Advisory Board activities, 
including planning for upcoming activities. Updates included: 

• A well-attended work party cleaning the Teen Scene room, removing 
window paint, wiping down blackboards, and making cards for senior 
citizens.  

• Posting TAB members’ advance reader copy review sheets so teen 
can view recommendations.  

• A new Youth Services Library Assistant, Kiera, established a TAB 
book recommendation display.  

• Upcoming TAB meeting welcomed Kiera and conducted a white 
elephant book exchange.  

• Ongoing brainstorming and feedback on summer events and prizes.  
 
Board members asked about the recommendation blurbs and requested 
access to the list.  
 
Teen Services Librarian Kristy Kemper Hodge added that Kiera’s support 
has expanded teen service capacity.  
 
 
 
The Chair reported the following:  

• Outreach to Friends and Foundation chairs; only one response 
received so far. Chair will follow up. 

• Interest in having Board representation at City Council meetings; 
suggestion raised to obtain a list of meeting dates and sign up 

INFORMATION 
ITEMS 
 
TAB Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair’s Report 
 
 
 
 

https://www.youtube.com/watch?v=Ah2Ey1uGoCo&t=1623s
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among members. 

• A planned refresher on Robert’s Rules with legal counsel was 
deferred until new Board members are seated (anticipated around 
April). 

• Chair noted applications have been received for open Board seats, 
but appointments may take a few months. 

 
 
Bridget Esqueda highlighted January service trends and operations, noting: 

• January statistics show continued increases in use, attributed in part 
to expanded hours. 

• A “Kindness Challenge” drew strong participation across ages. 

• The month was notably busier than typical for January. 

• The City’s library performance audit has concluded; results will 
become public at the Finance/Budget Committee meeting the 
following Tuesday, and the City Librarian will share the audit once 
public. 

• Board members expressed appreciation for program successes, 
including Bookmobile card sign-ups and Salem Reads momentum. 

 
 
 
 
 
 
 
 
City Librarian’s 
Report 
 
 

  
A report was provided noting: 

• Focus on updating bylaws, recruiting volunteers, and organizing the 
workroom. 

• Donation intake had been limited to specific days due to volume and 
capacity. 

• Need for additional bookstore volunteers, particularly to restore 
Sunday hours. 

 
 
Updates included: 

• The Foundation has secured a bookkeeper to help close out financial 
work before the next meeting. 

• A reception will be held before the Salem Reads event on Thursday, 
5:00–6:00 p.m.; LAB members are invited. 

• Procedure clarification: invitation materials should be routed through 
the City Librarian for distribution to the Board. 

 

Friends of the 
Library 
 
 
 
 
 
 
 
 
Foundation Report 
 

  
 
 
The City Librarian presented a screen-shared overview of: 

• Door counts (foot traffic) by day/hour using a heat-map format. 
• Staff interactions (reference/directional/account questions) by 

day/hour (averages). 
• Discussion included clarification that early/late counts reflect 

staff/custodial entry, and that door counters are located at library 
entrances. 

• Noted trends: Saturdays remain the busiest day; Sunday usage is 
building since Sunday hours began (November). 

• Staffing context: Sundays operate with approximately 11–12 staff, 

DISCUSSION ITEMS 
 
January Statistic 
Comparison-Door 
Count/Foot Traffic 
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and Fridays/Saturdays with reduced staffing compared to weekdays, 
increasing reliance on volunteers. 

• Challenges discussed: shelving capacity, cart availability, holds 
processing, and volunteer recruitment. 

• City Librarian noted four high school program hires intended to 
support shelving. 
 

Board discussion addressed Board member roles and process if concerns 
arise regarding: 

• Patron complaints, including objectionable online content viewed in 
library spaces. 

• Code of Conduct enforcement and appeals process (including 
counsel involvement). 

• Wi-Fi access limitations and practical constraints in identifying 
specific users. 

• Collection challenges: City Librarian described the established 
process for reconsideration requests and reliance on collection policy 
and ALA-aligned principles. 

• Clarification: challenges typically go through staff process first; LAB 
role is advisory on policy, not title-by-title decisions. 
 

 
Cara facilitated discussion of possible Board focus areas for 2026, 
including: 

1. Board education on the concept of a library district (noting an existing 
State Library webinar). 

2. Increased Board member participation in volunteer/outreach 
activities. 

3. Strengthening relationships and coordination among the Board, 
Foundation, Friends, and City Council. 

 
Volunteer hour tracking was discussed. Consensus emerged that: 

• Individual members can track hours and submit periodically (e.g., 
quarterly). 

• Chair/City Librarian could maintain a running total rather than adding 
staff burden. 

• City Librarian noted improved tracking is needed across multiple 
volunteer roles and referenced this as a previewed audit 
recommendation. 
 

Board vacancies update: City Librarian reported one application received 
for two open seats; the City’s review process may take approximately two 
months. 

 
 
 
 
 
 
 
Jackson County 
Library Incident and 
LAB’s Role in 
Reviewing and 
Assessing Public 
Complaints 
 
 
 
 
 
 
 
 
 
2026 Strategic 
Planning / Board 
Priorities 
 

  
 
None 
 
 

ACTION ITEMS 
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West Salem Branch meeting consideration: 
Members discussed holding a future LAB meeting at the West Salem 
Branch (with Zoom capability). A tentative target of May 2026 was 
suggested, subject to bridge traffic and logistics. 
 
No additional miscellaneous items were raised. 
 

MISC BOARD ITEMS 
 

  
The next board meeting will be held on Wednesday, March 11, at 5:00 PM 
in a hybrid format via the Salem Public Library YouTube Channel and the 
Collaboration Studio. The meeting adjourned at 6:04 p.m. 
 

NEXT MEETING & 
ADJOURNMENT 

Submitted by: Bridget Esqueda, City Librarian  
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