AT YOUR SERVICE

SALEM PUBLIC ART COMMISSION (SPAC)

Meeting Agenda

Wednesday, April 8, 2026
11:30 A.M. - 1:00 P.M.

Hybrid Public Meeting
In-person:

City Manager’s Office, 440 Church Street SE, Room 309 (4™ Floor)
Via Zoom
Via YouTube

Si necesita ayuda para comprender esta informacién, por favor llame 503-588-6336.
Para 1sistencia en espafiol, llame al 503-540-2489.

PARTICIPANTS
Board Members

Susan Napack, Chair; Chris D’Arcy, Vice-Chair; Krista Lauer, Brian Hart, Karl Roth, Jesus
Escobar, Vacant

Staff
Chris Neider, City Staff Liaison

AGENDA
1) Welcome and call to order

2) Public Comment — Appearance of persons wishing to address the Commission on any matter other than
those which appear on this agenda.

3) Approval of Consent Agenda — Agenda April 8, 2026, meeting; Minutes February & March 11, 2026 (we
had no quorum to approve last month’s minutes.)

4) Discussion Items
a. New Business —
i.  Election of Officers
ii. Presentation to City Council (Susan Napack)


https://www.youtube.com/@cityofsalempublicmeetings8184

b. Updates — Ongoing Projects List & Chart
i.  Civic Call to Artists (Chris D’Arcy)
i. Eco-Earth Globe (City staff)
iii.  Library Labels (Susan Napack)
iv.  Slow Art Day 2026 (Susan Napack)

5) Commissioner's Comments
6) Adjourn

Next Meeting: Wednesday, May 13, 2026, at 11:30 PM - 1:00 PM.
In-person and Zoom Hybrid meeting.

This meeting is being conducted hybrid, virtually and in-person. Interested persons may view the
meeting online on YouTube. Please submit written comments on agenda items, or pre-register to
provide Public Comment on items not on the agenda, by 5 p.m. or earlier one day prior to the day of
the meeting at cneider@cityofsalem.net.

Special accommodations are available, upon request, for persons with disabilities or those needing
sign language interpretation, or languages other than English. To request accommodations or
services, please call 503-540-2371 (711 for Relay) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds
of race, religion, color, sex, marital status, familial status, national origin, age, mental or physical
disability, sexual orientation, gender identity, source of income and housing status, as provided by
Salem Revised Code 97. The City of Salem also fully complies with Title VI of the Civil Rights Act of
1964, Americans with Disabilities Act of 1990, and related statutes and regulations, in all programs
and activities.


https://www.youtube.com/@CITYOFSALEMOR/streams
mailto:cneider@cityofsalem.net

Salem Public Art Commission (SPAC)

Regular Meeting Minutes
February 11, 2026
11:30 am. - 1:00 p.m.
Hybrid Meeting

Executive Summary

The Salem Public Art Commission (SPAC) met on February 11, 2026, to review commission
business, approve prior meeting minutes, and discuss the status of the Eco Earth Globe
restoration project. The Commission approved the agenda and the January 14, 2026,
meeting minutes with corrections. Officer elections were discussed and will occur at a
future meeting. Staff presented an update on the Eco Earth Globe restoration assessment,
including a second consultant report estimating restoration costs at approximately $1.2
million. Commissioners discussed potential funding sources including state grants, historic
preservation funding, and community fundraising. Staff confirmed an existing $150,000
CREF grant with an extended deadline of June 30, 2027. The Commission identified next
steps including distributing the consultant report, exploring additional grant opportunities,
and continuing restoration planning.

1. Call to Order

The meeting was called to order at 11:35 a.m. Chair Susan Napack presided.

2. Roll call

Commissioners Present: Susan Napack (Chair), Brian Hart, Chris D’Arcy (Vice-Chair), Krista
Lauer, Jesus Escobar, Karl Roth (absent).

Staff Present: Chris Neider CMO, Tony Ou (PW Engineering Associate), Aaron Kimsey (PW
Engineering), Kimberli Fitzgerald (Historic Preservation Program Manager).

Guests: Leia Kagawa, Katherine McBeth, Linda Bierly (Salem Parks Foundation), Lynn
Takata.

3. Approval of Agenda

Motion: Approve the February 11, 2026, agenda as amended.
Result: Motion carried unanimously.

4. Approval of Minutes

January 14, 2026 minutes were approved with corrections to spelling of names and
attendance.



5. Unfinished Business — Eco Earth Globe Restoration

Staff provided an update regarding a second restoration assessment completed by Art
Solutions Lab. The estimate totaled approximately $1.2 million, approximately $300,000
less than the prior estimate from Architectural Resources Group ($1.5 million).

Both reports recommend full tile removal, asbestos abatement, and reconstruction. The
anticipated project timeline is six months to one year, contingent upon full funding.

Discussion included funding strategies, phasing options, maintenance planning, and
potential grant opportunities. The Commission acknowledged the urgency due to ongoing
deterioration.

ACTION ITEMS

e (City staff (Tony Ou) conduct detailed comparison of both consultant reports and
provide a formal recommendation at a future meeting.

e Confirm grant eligibility and funding deadlines related to the Cultural Resource
Economic Fund (CREF) award. - Extended to June 30, 2027, $150,000 CREF Grant

o Explore additional funding sources, including preservation, economic
development, and City Council opportunities.

e Continue fundraising outreach and promotion of the May 9 Eco Earth Globe event.

6. Leadership Elections
Discussion regarding Chair and Vice Chair elections was deferred to March 11th meeting.

7. Public Murals — Code Update Discussion

Leah Kagawa presented proposed code modifications to allow murals on additional
surfaces, including a city-owned retaining wall on Pringle Road. Discussion included
potential comprehensive code updates and coordination with City legal review.

No formal action was taken. The Commission expressed interest in further research and
bringing forward consolidated code amendments at a future meeting.

8. Adjournment
The meeting adjourned at approximately 1:00 p.m.
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Community Services Department
Parks and Recreation Division

Salem Public Art Commission (SPAC)

Regular Meeting Minutes
March 11, 2026
11:30 a.m. — 1:00 p.m.
Hybrid Meeting

Executive Summary

The Salem Public Art Commission (SPAC) met on March 11, 2026, but due to lack of quorum no
business was conducted.

1. Call to Order & Roll Call
The meeting was called to order at 11:35 a.m. Chair Susan Napack presided.
Commissioners Present: Susan Napack (Chair), Chris D’Arcy (Vice-Chair), and Karl Roth
(remote).
Commissioners Absent: Krista Lauer, Brian Hart, and Jesus Escobar.
Staff Present: Chris Neider (CMO), Melissa Owens (Admin), Tony Ou (PW).
Guests: Linda Bierly, Carol Snyder, Mary Heintzman.

2. Public Comment (none)

3. Approval of Agenda & Prior Meeting Minutes
Absent a quorum, discussion ensued but no decisions were made.
Meeting Minutes February 11, 2026 were tabled pending quorum.

4. Discussion Iltems
a. Updates — Ongoing Projects List and Progress Chart

i.  Civic Call to Artists: call for entry (CAFE) is expected to post today or
tomorrow.

ii. Eco Earth Globe: Additional funding options were discussed, with a focus on
free or low-cost events to gauge and foster community interest. In the interim,
damaged tiles are often collected by City staff and stored under/inside the
globe until repairs are underway. Mary Heintzman has also assumed
responsibility for a collection of tiles while the Commission determines next
steps.

ii.  Staff inquired with other cities to help shape Salem’s approach to copyright of
public art and await a response.

b. New Business
i.  Slow Art Day 2026 is scheduled for April 11. A copy of the event flier was
shared with the Commissioners.
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i. Salem Peace Mosaic: Staff will inquire about securing either the “stables”
building or Library as a potential location.

iii.  Public Art Commission Label Review: Staff presented copies of proposed
labels for the Commission’s consideration.

iv.  Presentation to City Council: tabled.

v.  Election of Officers: tabled.

5. Commissioner’s Comments (none)

6. Adjournment
Discussion concluded at 1:00pm.

Next Meeting: Hybrid format on April 8, 2026 at 11:30am — 1pm
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