
City of Salem 
CITY OF SALEM  

LOCAL OPTION LEVY OVERSIGHT COMMITTEE 
MEETING AGENDA  

April 30, 2026   12:00 PM  
Hybrid Meeting- Youtube and in person at the Parkway Building, 440 Church Street SE, 4th Floor, RM 

PA4-307* 
  View Via YouTube: https://www.youtube.com/channel/UCQLj9RKZNHu4wfYcs_TC0TA 

Si necesita ayuda para comprender esta información, por favor llame 503-588-6274 
PARTICIPANTS 
Committee Members 
Councilor Paul Tigan 
Councilor Dr. Irvin Brown 
Councilor Mai Vang 
Jean Palmateer, Community Member – Parks & Recreation 
David Levy, Community Member – Salem Public Library 
Ariel Loveall, Community Member – Center 50+  
Jim Vu, Community Member – At-Large 
Alternate-Councilor Micki Varney  

Staff 
Josh Eggleston, Chief Financial Officer 
Gretchen Bennett, Community Services Director 
Kali Leinenbach, Budget Manager 
Courtney Busch, Assistant City Manager 
Jennifer Kellar, Parks Manager 
Marilyn Daily-Blair, Center 50+ 
Bridget Esqueda, City Librarian 
Kelli Blechschmidt, Management Analyst II 
Shengnan Thomas, Management Analyst I  

Guests 
None 

AGENDA 
1. Welcome, introductions and call to order

2. Public Comment - Appearance of persons wishing to address the Committee.

3. Approval of December 3, 2025 meeting minutes

4. Action Items
a. Election of Chair

5. New Items
a. None

6. Management Update/Information Items
a. Library Audit from Baker Tilly Consulting – Gretchen Bennett, Community

https://www.youtube.com/channel/UCQLj9RKZNHu4wfYcs_TC0TA


Services Director and Bridget Esqueda, City Librarian 
b. Five – Year Financial Forecast & Proposed FY 2027 Budget– Josh
Eggleston, CFO
c. Local Option Levy Financial Update – Kali Leinenbach, Budget Manager

7. Continued Business
a. Suggested Facility Tours-Gretchen Bennett

i. June – Parks (Tentative June 17th)
ii. September – Center 50+
iii. December – Library

8. Adjourn

*During Civic Center seismic improvements, the in-person portion of the hybrid meeting will 
take place in the Parkway building located at 440 Church Street. When entering from Bellevue 
St SE, take the first left and continue straight into the parking lot. You will enter the building and 
follow signage to the elevator and select the 5th floor. Staff will come to greet you and bring you 
to the meeting room which is located on the 4th floor.
Next Anticipated Meeting: June 17th 2026 
This meeting is being conducted with the hybrid format, with remote attendance and in person by the 
governing body. Interested persons may view the meeting in person at 440 Church St SE or online on 
YouTube.To sign up to testify via Zoom or to submit public comment, contact the Finance Department via 
email at finance@cityofsalem.net the day of the meeting by 9AM. 

Special accommodations are available, upon request, for persons with disabilities or those needing sign 
language interpretation, or languages other than English. To request accommodations or services, 
please call 503-540-2371 (TTD/TTY 503-588-6439) at least two business days in advance. 

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of 
race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, 
sexual orientation, gender identity, and source of income, as provided by Salem Revised Code 97. The 
City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities 
Act of 1990, and related statutes and regulations, in all programs and activities. 

https://www.youtube.com/@cityofsalempublicmeetings8184
mailto:finance@cityofsalem.net


  

  

 

City of Salem Local Option Levy Committee 
Minutes 

 
DATE: December 3, 2025                  STAFF LIAISONS:  
          Josh Eggleston, CFO 
CHAIRPERSON: N/A                                             jeggleston@cityofsalem.net  
PLACE: 440 Church St SE, Parkway Building PA4-307                        
           
Members Present: 
Councilor Dr. Irvin Brown (Virtual) 
Councilor Mai Vang 
Jean Palmateer, Community Member – Parks & Recreation 
David Levy, Community Member – Salem Public Library (Virtual) 
Ariel Loveall, Community Member – Center 50+  
Jim Vu, Community Member – At-Large 
Alternate-Councilor Micki Varney  
 

Members Absent: 
Councilor Paul Tigan 
 

Staff Present: 
Josh Eggleston, Chief Financial Officer 
Gretchen Bennett, Community Services Director  
Courtney Knox Busch, Assistant City Manager 
Jennifer Kellar, Parks Operations Manager 
Robert Romanek, Parks Planner 
Marilyn Daily, Center 50+ Director 
Bridget Esqueda, City Librarian 
Kali Leinenbach, Budget Manager 
Kelli Blechschmidt, Management Analyst 
 
 

1. WELCOME AND CALL TO ORDER 
a. Councilor Vang welcomed the committee and called the meeting to order. 

 
2. PUBLIC COMMENT 

a. None 
 

3. ACTION ITEMS 
a. Election of Chair 

Committee decided to wait until the end of the meeting to elect the chair 
position. At the end of the meeting, the Committee decided to postpone 
the election of the chair until the next meeting in March, 2026.  
 

4. NEW ITEMS 
a. None 
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5. MANAGEMENT UPDATE/INFORMATION ITEMS 
 
      Staff provided several presentations on various items to the Committee. 
 

a. Local Option Levy Background – Kali Leinenbach, Budget Manager 
 i. FY 2026 Budget, YTD Actuals and Levy Tax Results 
 

Mrs. Leinenbach provided a presentation to the Committee that outlined the 
history of the levy, its purpose, along with basic financial information such as 
year to date revenues and expenses.  
 

b.    Committee Scope / Public Official – Josh Eggleston, Chief Financial Officer 
 

Mr. Eggleston provided the Committee with some information about the 
scope of the Committee along with some basic information regarding their 
positions as public officials.  
 
 

c.   Quarterly Meeting Schedule – Josh Eggleston, Chief Financial Officer 
 

Mr. Eggleston informed the Committee about the quarterly meeting 
schedule and if they would be interested in doing site tours at these 
meetings in order to learn more about the areas of the levy including the 
parks, library and Center 50+ 

 
 

Questions and comments on the presentations: Members Levy, Vu, 
Palmateer, Lovell and Varney 
Answers and explanations on the presentations: Kali Leinenbach, Budget 
Manager, Josh Eggleston, Chief Financial Officer, Gretchen Bennett, 
Community Services Director and Courtney Knox Busch, Assistant City 
Manager  

 
 
 

6. CONTINUED BUSINESS 
a. None 
 
  

7.  ADJOURNMENT 
     a. Meeting was adjourned at 1:28 PM  

The next meeting Bond Oversight Steering Committee is scheduled for March 5, 
2026 

 
 

 
 



FY 2027-2031 Forecast      Community-focused  Inclusive  Proactive  Accountable Respectful 

 

 

 

 

 

 

 

 

 

 

 

 

Local Option Levy Fund FY 2027 – FY 2031 Five-Year Forecast

This is the City’s first financial forecast for the Local Option
Levy Fund since the Fund’s establishment in FY 2026. The 
forecast provides continuation of current service levels with 
assumptions for inflationary factors to increase service costs 
and estimates for modest revenue growth. The Local Option 
Levy Fund supports the majority of the Community Services 
Department, including the Salem Public Library, parks 
operations, recreation, and Center 50+. These services are 
primarily supported by a 2025 voter approved five-year levy 
which is the largest source of revenue in the fund, 
constituting 70 percent of all fund revenues. 

The reduction in fund balance over the five years of the 
forecast reflects the same structural deficit that exists in the 
General Fund. Inflationary increases for personnel, 
materials, and services outpace the statutorily limited 
growth in property tax revenue. The final year of the 
forecast does not assume a renewal of the Local Option 
Levy with substantially reduced revenue in FY 2031. 

Forecast Risk factors are evaluated on 
the degree of impact to continued 
service delivery and the Fund’s fiscal 
health. 

Forecast Risk Ranking 

Levy Revenue (Short Term) Low 

Levy Revenue (Long Term) High 

PERS Rates High 

Health Benefits High 

FY 2027 Forecasted Local Option Levy Fund Expenses by Division (in millions) 

FY 2026 YEE FY 2027 F FY 2028 F FY 2029 F FY 2030 F FY 2031 F
Beginning Fund Balance -$           1.79$         2.17$         1.98$        1.41$        0.26$        
Revenues 20.04$        20.96$        21.76$        22.59$       23.46$       7.05$         
Total Resources 20.04$        22.76$       23.94$       24.57$      24.87$      7.30$        
Total Expenditures 18.25$        21.67$        23.11$        24.12$       25.37$       26.50$       
Estimated Savings (1.08) (1.16)          (0.96)          (0.76)          (0.79)          
Net Expenditures 18.25$        20.59$       21.96$       23.16$      24.61$      25.71$      
Fiscal Year Impact 1.79$          0.38$          (0.19)$        (0.57)$        (1.15)$        (18.66)$      
Ending Fund Balance 1.79$         2.17$         1.98$         1.41$        0.26$        (18.40)$     

FY 2027 - FY 2031 SUMMARY (in millions)
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FY 2027-2031 Forecast      Community-focused  Inclusive  Proactive  Accountable Respectful 

 
 Local Option Levy Fund Revenues, Expenditures and Fund Balance (in millions) 

The final year of the forecast does not include any revenue from the local option levy 
which will expire in FY 2030 unless it is renewed by voters. This uncertainty for long-
term revenue could be a substantial liability for the General Fund, which could need 
to re-absorb the Local Option Levy Fund’s operations should the levy not be renewed 
and services are desired to be continued. The Local Option Levy Oversight 
Committee will be reviewing and discussing the fund projections, including the levy 
renewal, during its quarterly meetings. Recommendations about renewal of the levy 
will need to be explored by the Committee, City Council, staff and the community.  
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Welcoming and  
Livable Community
Develop Salem to be a safe and well-maintained City with a mix of quality housing for 
all residents, access to parks, recreation, historic and cultural resources, and the arts.

Summary of City Services
To ensure Salem residents have access to parks, recreation, and historic and cultural opportunities, 
we’re actively working with our community today to build a long-term vision for future growth and 
development. We also work with the private and non-profit sectors to develop a diverse range of  
housing options. Together, we create and maintain public spaces to offer activities that connect, benefit, 
and reflect our community, and support the arts, historically, and culturally significant buildings and sites, 
and community events.

Supporting City 
Departments

Community Services

Community Planning & 
Development

Public Works

City Manager’s Office 

Non Departmental

Oregon Artist Series public art New housing options Neighborhood meeting (2021)
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Community Planning and Development
Building and Safety Fund - building permits, plans review, and construction inspection to meet State Building Codes, on-site evaluation of dangerous buildings

General Fund -  supports department administration, long-range planning for future growth, oversees land use cases and development plan review, property 
maintenance, building safety,  and code compliance
Community Planning and Development Trust Funds - reserves for earthquake damage assessments and Blight to Bright projects
Community Renewal Fund - federal funds granted to the City to assist low-income individuals and families with affordable housing
Railroad Bridge Trust Fund - donations to support the railroad pedestrian bridge over the Willamette River
Equitable Renewable Energy Trust Fund - established in FY 2024 to receive fees-in-lieu of climate mitigation measures from development projects that will 
be used to fund solar/wind installations on Salem Housing Authority properties
Public Works Fund - Development services for public facilities construction and permitting

Community Services
General Fund - manages the Clean Salem Team, sheltering services and coordination, youth drug prevention and neighborhood associations

Local Option Levy Fund - develops and maintains Salem's park system, coordinates volunteers and special events, manages City recreation programs,
Center 50+, all the programming associated with the Salem Public Library
Library Trust Funds - donations to buy library materials and funds to upgrade and maintain the Salem Public Library
Parks and Recreation Trust Funds - donations and other funds held in reserve to support projects and improvements to existing parks and acquisition
of new parks

City Manager's Office
Neighborhood Enhancement Trust - donations to neighborhoods
Substance use and prevention among youth
Sheltering and homeless services / coordination

Fire
Fire Trust Fund - donations to restore and care for historic fire vehicles

Non Departmental
Public Art Fund - acquisition of public art, and management and maintenance of the public art collection
General Fund and Trust Funds - supports houseless residents through coordination, programs and resources

Community-focused    Inclusive      Proactive    Accountable    Respectful

Welcoming and Livable Community
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Service Provider Department Statistic Description The Number The Year

Community Planning and Development Number of major building permits in excess of $10M 1 FY 2025

Community Planning and Development Percent of residential plan reviews initial comment sent within 10 business days 100% FY 2025

Community Planning and Development Percent of commercial plan reviews initial comment sent within 20 business days 100% FY 2025

Community Planning and Development HOME grants spent by community partners 1,941,704$    FY 2025

Community Planning and Development CDBG grants contributed to community partners 240,658 FY 2025

Community Planning and Development Number of dangerous and derelict buildings 22 FY 2025

Community Planning and Development Average time (days) to clear blighted properties 190 FY 2025

Enhances access to multi-
generational community 

enrichment and 
meaningful volunteer and 

neighborhood 
engagement 
opportunities

Result Area Statistics

Supports a long-term 
vision for future growth 
and development that 

strengthen, connect and 
complete all 

neighborhoods within the 
community

Promotes an inclusive and 
vibrant community 

offering diverse housing 
options and across the City

Creates and maintains 
parks, recreation areas, 
and other public spaces 

to offer activities that 
connect, benefit, and 
reflect our community

Supports the arts, historically 
significant buildings and sites, 

and community events

Welcoming and Livable Community
Develop Salem to be a safe and well-maintained City with a mix of quality housing for all residents, access to parks, 
recreation, historic and cultural resources, and the arts.
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Service Provider Department Statistic Description The Number The Year

Enhances access to multi-
generational community 

enrichment and 
meaningful volunteer and 

neighborhood 
engagement 
opportunities

Result Area Statistics

Supports a long-term 
vision for future growth 
and development that 

strengthen, connect and 
complete all 

neighborhoods within the 
community

Promotes an inclusive and 
vibrant community 

offering diverse housing 
options and across the City

Creates and maintains 
parks, recreation areas, 
and other public spaces 

to offer activities that 
connect, benefit, and 
reflect our community

Supports the arts, historically 
significant buildings and sites, 

and community events

Welcoming and Livable Community
Develop Salem to be a safe and well-maintained City with a mix of quality housing for all residents, access to parks, 
recreation, historic and cultural resources, and the arts.

Community Planning and Development Number of new sewer connections 345 FY 2025

Community Planning and Development Percent of final plat reviews complete within 10 working days 72% FY 2025

Community Planning and Development National Flood Insurance Program Community Rating Class 3 FY 2025

Community Planning and Development Percent of preliminary plat reviews complete within 30 working days 100% FY 2025

Community Services Number of Library visitors 332,055 FY 2025

Community Services Number of recreation program participants 3,037 FY 2025

During the City's first year of implementing Priority Based Budgeting, programs in Welcoming and Livable Community were scored against the result area descriptions and 
definitions for all five community-facing result areas along with program attributes of demand, mandate, reliance, cost recovery, and population served. The Welcoming and 
Livable Community section has been identified as the "home" result area for the programs on the succeeding pages. Adjacent to program budgets and FTE counts is a 
matrix of checkmarks indicating scoring in the other four community-facing result areas. This same matrix will be featured throughout the result area sections. Also, 
throughout the budget document, there are programs -- Operating and Technology Transfers, as an example -- that were not scored. 
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Personal 
Services

Materials and 
Services Capital Interfund 

Transfers Total

General Fund
City Manager 368,750$        139,180$        -$                    -$                    507,930$          
Community Planning and Development 6,420,560       848,890          -                      10,000            7,279,450         
Community Services 1,312,200       286,040          -                      -                      1,598,240         
Non Departmental -                      -                      -                      -                      -                       
Fire 836,250          72,130            -                      -                      908,380            
Police 1,750,850       68,350            80,000            -                      1,899,200         

General Fund Total 10,688,610$   1,414,590$     80,000$          10,000$          12,193,200$     

Local Option Levy Fund
Community Services 16,723,690$   4,466,190$     149,000$        7,500$            21,346,380$     

Local Option Levy Fund Total 16,723,690$   4,466,190$     149,000$        7,500$            21,346,380$     

Community Renewal Fund
Community Planning and Development -$                    5,538,110$     -$                    -$                    5,538,110$       

Community Renewal Fund Total -$                    5,538,110$     -$                    -$                    5,538,110$       

Public Art Fund
Community Services -$                    139,250$        -$                    -$                    139,250$          

Public Art Fund Total -$                    139,250$        -$                    -$                    139,250$          

Building and Safety Fund
Community Planning and Development 6,434,630$     1,997,500$     80,000$          -$                    8,812,130$       

Building and Safety Fund Total 6,434,630$     1,997,500$     80,000$          -$                    8,812,130$       

Utility Fund
Public Works 1,917,760$     277,960$        -$                    -$                    2,195,720$       
Community Planning and Development 2,193,420       530,820          -                      -                      2,724,240         

Utility Fund Total 4,111,180$     808,780$        -$                    -$                    4,919,960$       

Welcoming and Livable Community FY 2027 Fund Overview
The City's financial activity is accounted for in various funds and are then grouped by the type of expenditure. The below table summarizes the result area 
expenditure budget by Fund, Department, and account group.
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Personal 
Services

Materials and 
Services Capital Interfund 

Transfers Total

Welcoming and Livable Community FY 2027 Fund Overview
The City's financial activity is accounted for in various funds and are then grouped by the type of expenditure. The below table summarizes the result area 
expenditure budget by Fund, Department, and account group.

-$  4,523,300$     -$  -$  4,523,300$       
Equipment Replacement Reserve Fund 

Community Planning and Development 
Equipment Replacement Reserve Fund Total -$  4,523,300$     -$  -$  4,523,300$       

Trust Fund
Non Departmental -$  2,380,050$     -$  1,194,690$     3,574,740$       
Community Planning and Development - 181,250 -  -  181,250  
Community Services - 771,040 -  -  771,040  
Fire - 30,000 -  -  30,000  

Trust Fund Total -$  3,412,340$     -$  1,194,690$     4,607,030$       

Result Area Total 37,958,110$   22,300,060$   309,000$   1,212,190$   62,079,360$   
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Personal 
Services

Materials and 
Services Capital Contingencies Interfund 

Transfers Total

1. City Manager 368,750$        139,180$        -$                -$                -$                507,930$          
2. Community Planning and Development 15,048,610     13,438,620     80,000            300,000          10,000            28,877,230       
3. Community Services 18,035,890     4,752,230       149,000          -                  7,500              22,944,620       
4. Non Departmental 4,504,860       2,937,740       80,000            -                  1,194,690       8,717,290         
5. Department Trusts -                      1,032,290       -                      -                  -                      1,032,290         

Result Area Total 37,958,110$   22,300,060$   309,000$        300,000$        1,212,190$     62,079,360$     

Welcoming and Livable Community FY 2027 Department Overview
The City's financial activity is accounted for in various funds and are then grouped by the type of expenditure. The below table summarizes the result area expenditure budget by 
department and account group.
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FY 2026 FY 2027 Percent

Section Department Fund
Fiscal Budget Proposed 

Budget
of Total

1. City Manager 101 General Fund 697,620$        507,930$        0.8%
2. Community Planning and Development 101 General Fund 5,895,950       7,279,450       11.7%
2. Community Planning and Development 165 Community Renewal 6,411,400       5,538,110       8.9%
2. Community Planning and Development 185 Building & Safety -                      8,812,130       14.2%
2. Community Planning and Development 310 Water & Sewer -                      2,724,240       4.4%
2. Community Planning and Development 388 Equipment Replacement Reserve 4,369,220       4,523,300       7.3%
3. Community Services 101 General Fund 928,510          1,598,240       2.6%
3. Community Services 151 Local Option Levy 19,566,780     21,346,380     34.4%
3. Community Services 175 Cultural/Tourism 797,130          -                      0.0%
3. Community Services 176 Public Art 140,550          139,250          0.2%
3. Non Departmental 101 General Fund 174,670          -                      0.0%
4. Fire 101 General Fund -                      908,380          1.5%
4. Police 101 General Fund 846,160          1,899,200       3.1%
4. Public Works 310 Water & Sewer -                      2,195,720       3.5%
4. Public Works Trust 40,050            50,000            0.1%
4. Community Planning and Development Trust 656,800          181,250          0.3%
4. Community Services Trust 841,470          771,040          1.2%
4. Fire Trust 74,000            30,000            0.0%
4. Non Departmental Trust 4,125,810       3,574,740       5.8%

Result Area Total 45,566,120$   62,079,360$   100.0%

Welcoming and Livable Community FY 2027 Department Recap
The City's financial activity is accounted for in various funds and are then grouped by the type of expenditure. The below table summarizes the result area expenditure budget by 
department and account group.
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Welcoming and Livable Community FY 2027 Budget Overview

Mgr Rec BC Rec Adopted % of
Expenditures FY 2027 FY 2027 FY 2027 Total

Result Area - All Funds
Personal Services 37,958,110$ 37,958,110$ 37,958,110$ 61.1%
Materials and Services 22,300,060$ 22,300,060$ 22,300,060  35.9%
Capital Outlay 309,000$      309,000$      309,000  0.5%
Transfers 1,212,190$   1,212,190$   1,212,190  2.0%
Total Expenditures - All Funds 62,079,360$ 62,079,360$ 62,079,360$ 
Total Number of Positions 207.15  207.15  207.15  

The City is required to display all phases of the budget - the initial proposal from the City Manager, the recommendation of the Budget Committee, and the result adopted by the 
City Council. The columns in the numeric table below will be populated with numbers when each phase of the budget process is completed. Capital projects appear in the Capital 
Improvements section of the budget document.

Welcoming and Livable Community
Expenditures by Program / Department Grouping (In Millions)

City Manager, $0.51

Community Planning and 
Development Programs, $28.88

Non Departmental Programs, 
$8.72

Community Services, $22.94

Trust Funds, $1.03
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3. Community Services Department Summary of Services and Programs
Summary of Services
The Community Services Department provides opportunities for people 
to participate in sports and outdoor activities, enjoy the beauty of nature 
in public green spaces, attend classes that teach arts or craftsmanship, 
utilize the Salem Public Library, participate in senior activities at Center 
50+, and connect with others based on similar interests.

Salem Public Library (SPL)
The Salem Public Library operates in two branches and focuses on 
being a hub for learning, community, and access for all. Salem 
Public Library offers a wide range of services through the 
supporting of literacy, lifelong learning, cultural engagement, and 
community well-being. SPL hosts storytimes in multiple languages, 
conducts an annual summer reading challenge, offers a Library of 
Things to check out and kits to host book clubs. SPL also provides 
technology access to the community through publicly accessible 
computers, wi-fi, and printing. 

As a member of the Chemeketa Cooperative Regional Library 
Service (CCRLS), card holders are able to access materials through 
interlibrary loans at no charge. (Photo below).

Parks Operations and Planning
Salem's park system and street trees are landscaped and maintained by 
Parks Operations. Services also include landscaping for tourist 
attractions, historic properties, and cultural facilities, as well as set-up 
and clean-up for special events. Parks Operations programs are greatly 
enhanced through work performed by volunteer programs and 
supplemental labor programs. Parks Planning provides services such as 
developing park system plans for urban, community, and neighborhood 
parks, engaging the public in the master planning process, writing 
grants, allocating funding for park development, and assisting the 
Engineering Division in the delivery of park improvement projects.  

Park Ranger
The Park Ranger and associated program works within the City of 
Salem park system to ensure safe and welcoming parks for visitors 
through outreach and education.

Did you know? 
By 2030, all Baby Boomers will be 65 or older, and communities 
nationwide are working to support aging in place. Center 50+ is 
leading that effort locally, strengthening Salem’s commitment to being 
an Age-Friendly Community where residents can thrive at every stage 
of life.

Center 50+
As a nationally accredited senior center, Center 50+ provides 
programs and services to 15,000 patrons and thousands more 
throughout the Willamette Valley. Every dollar of City funding is 
matched with nearly three dollars in program fees, volunteer 
labor, in-kind contributions, and financial support from partners 
such as Friends of Center 50+, businesses, and residents. 
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3. Community Services Department Summary of Services and Programs
   Summary of Services, Continued Work Force Changes - Limited Duration & Seasonal Positions

Clean Salem Team (General Fund): Managed by Parks Operations, two 
limited duration positions are included in the proposed budget for the 
continuation of seven-day-a-week coverage. Initially approved by City 
Council in the fall through a supplemental budget to increase overtime 
to expand coverage, these additional limited duration positions will 
continue to provide budget authority for services. The department is 
experimenting with different models for this work between contracted 
services and City staff.

Tree Planting (General Fund): Managed by Parks Operations, two limited 
duration positions are included in the proposed budget for the 
continuation of tree planting. Offset by a United States Department of 
Agriculture grant, these positions will replace contracted services and 
interns for a more consistent program. 

Center 50+ (Local Option Levy Fund): In order to host more evening 
classes and events, additional seasonal employee hours for recreation 
leaders are being included in the FY 2027 budget. This will enhance staff 
and visitor safety by helping the Center meet minimum staffing 
requirements.

Clean Salem Team
Salem's response to unsheltered homelessness is managed by 
an interdepartmental team. The Clean Salem Team in Parks 
Operations partners with the Homeless Services Team in Police 
to help connect unsheltered neighbors with resources, clear 
debris, and remove illegal camping sites in Parks. 

Recreation Services
The Recreation Services section manages the use of parks, 
athletic amenities, streets, and open spaces, and coordinates 
City resources to support community events in Salem. Staff 
directs overall operations of Salem's softball / kickball programs 
at the Wallace Marine Park Softball Complex and coordinates 
youth and family recreation programs provided by contractors 
and City staff including STEM classes, outdoor programs, sports 
camps, Junior Ranger, Summer Parks Program, STRIDE runs / 
walks, and Owl Prowls. (Photos above and right).
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3. Community Services Department Summary of Services and Programs
   What's New In This Budget & Permanent Positions

Coordinator and Program Positions (Local Option Levy Fund): In both Center 50+ and the Salem Public Library, positions are being proposed 
in the FY 2027 budget to further community engagement efforts. Services are strengthened through active partnerships, shared ownership, 
and meaningful engagement—leveraging community members’ time, talent, and resources to meet evolving needs. By adding fundraising 
capacity and volunteer coordination, Community Services aims to build systems that connect community interest and generosity directly to 
service delivery—enhancing, not replacing, the foundation provided by levy funding.

A pilot Partnership Coordinator (0.75 FTE) at Center 50+ will grow fundraising, strengthen relationships with partner organizations, and 
identify new revenue opportunities. This position's expense is partially offset by donations and the Friends of Center 50+. A pilot Program 
Manager I (1.0 FTE) at the Salem Public Library will expand community participation, focus volunteer coordination and leverage the 
expanded capacity this can bring. This position will help Salem Public Library implement recommendations from the performance audit 
conducted by Baker Tilly this past year. 

These positions will create cross-department pathways so partnerships and volunteers identified in each area can support broader
Community Services efforts. These two positions will collaborate with the current seated Parks and Recreation Volunteer Coordinator. These 
individuals may find alignment through shared strategy, trading tips, and referring interested community members to each other. The 
department will evaluate both pilots to determine whether expanded collaboration sustainably improves service capacity within existing 
resources. 

Parks Operations (Local Option Levy Fund): The proposed FY 2027 budget includes the addition of $149,000 in tools and equipment. These 
include a new Toro Grandstand Multi-Attachment mower and blower, a Toro Grandstand Electric Mower, a forestry cutter attachment and a 
robot soccer / parking lot paint striper. This last item uses GPS to conduct paint striping on soccer fields and parking lots. Currently, Parks 
staff conducts this function and it can be laborious - especially over the busy recreation season! This robot will create capacity for staff to 
work on other duties while the paint striper sets the field. (Photo below).
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3. Community Services Department Summary of Services and Programs
   Park Improvements

The 2022 Safety and Livability Bond, System Development Charges, and grant funding from the State of Oregon continue to fund significant 
improvements across the City of Salem's Park system as the City enters FY 2027. Several projects have now been completed, while others are 
under construction or advancing through design and engineering. 

Athletic Courts 
Funding from the 2022 Safety and Livability Bond, allocated over the past three budget cycles, supported the reconstruction of sport courts in 
five city parks. Improvements at River Road Park, Sumpter School Park, Highland Park, Hoover Park, and Morningside Park have all been 
completed on schedule and under budget. Work included renovation of tennis and pickleball courts as well as reconstruction of multi-use 
athletic courts, improving recreational access while addressing aging infrastructure. At Hoover Park, in response to community engagement, 
the City repurposed the former tennis courts to develop new basketball facilities as well as Salem’s first publicly accessible outdoor futsal 
court (soccer mini-pitch).

McKay School Park Improvements
Improvements at McKay Park – supported by the 2022 Safety and Livability Bond – will begin during the 2026 construction season. The 
project will add a picnic shelter near the soccer fields and basketball courts, install permanent restroom facilities, and refurbish two soccer 
fields and adjacent warm-up areas with improved drainage, irrigation, and natural turf. The project also involves removing obsolete 
playground site infrastructure to make way for an expanded lawn area enriched with shade trees.

Geer Park Improvements 
Major improvements at Geer Park are nearing completion. The City opened a 
new 20,000-square-foot skatepark in November 2025, funded through a 
combination of Park System Development Charges and state grant funding. 
(Photo to right).

Additional improvements funded by the 2022 Safety and Livability Bond and 
System Development Charges are being finalized through Spring 2026, 
including reconstruction of two soccer fields, installation of synthetic turf 
infields at two baseball fields, development of a new off-leash dog park with 
separate fenced areas for high-energy and timid dogs, and a new pedestrian 
connection linking the park to neighborhoods northwest of the park via the 
Oregon State Hospital campus.
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3. Community Services Department Summary of Services and Programs
   Park Improvements, continued

Playground Facility Improvements
The City has completed the first two of ten playground replacements 
funded by the 2022 Safety and Livability Bond. New playground facilities 
at Livingston Park and Morningside Park were delivered on time and under 
budget, providing modernized and more accessible play opportunities.

Riverfront Park Improvements
Construction is now underway on the Riverfront Park playground 
replacement and expansion, which will create a major inclusive playground 
destination in Salem’s signature downtown park. The project is funded 
through a combination of 2022 Safety and Livability Bond funds, a state 
grant, and Park System Development Charges. (Photo to the right and below). 

The project also includes major electrical system upgrades to support 
community events and festivals at Riverfront Park. These improvements 
are funded through Park System Development Charges and Transient 
Occupancy Tax revenues. Construction began in early 2026 and is 
expected to continue through mid- to late-summer 2026.

Bailey Ridge Park Restoration and Path Development
A creek restoration and pathway development project at Bailey 
Ridge Park, located in the Southwest Association of Neighbors 
(SWAN) area, will begin during the summer 2026 construction 
season. The project will restore creek functions while improving 
neighborhood pedestrian connectivity by constructing a paved 
path through the park.

Future Park Development Projects
Design and engineering are underway for Phase 1 
development projects at Fisher Road Park, Fairview Park, and 
Brown Road Park. These projects will advance long-planned 
neighborhood and community park improvements and 
expand recreational access in growing areas of the city. 
Construction is anticipated to begin during the second half of 
2027 (Fiscal Year 2028).
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3. Community Services Department Summary of Services and Programs
   

A Strategic Pause on Individual Park Development Plans
As the City embarks on a multi-year update to the Comprehensive Parks 
System Master Plan, the Community Services Department is taking a brief 
hiatus from initiating new park-specific planning projects, including 
individual park development plans.

This pause will allow the Parks Operations and Recreation Division to focus 
on a systemwide assessment of current park conditions, service levels, and 
community needs, ensuring that future investments are guided by 
updated policies, equitable access considerations, and data-driven 
decision-making. By prioritizing a coordinated, long-term planning 
approach, the City can align individual park projects with broader strategic 
goals, optimize resources, and provide a clear framework for sustainable, 
inclusive, and effective park development over the next decade.

The photo to the right shows the reconstructed 
playground facilities at Livingston Park with

Washington Elementary School students. Above 
shows the new, dedicated pickleball court at Highland 

Park. 
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#

Program
Budget Staff Alignment 

Location Option Levy Fund Programs and FTE
Recreation Services

o Community Events Facility Use Coordination and Support 507,940            2.00 Less 0 1 1 2 3
o Softball / Kickball Leagues and Tournaments 893,040            2.00 Less 0 1 1 2 2
Co Youth Sports and Recreation Programs 458,760            1.00 Less 0 2 1 2 3

Total Recreation Services 1,859,740$       5.00

Parks Operations
o Community Events Facility Use Coordination and Support 84,590              0.40 Less 0 1 1 2 3
o Community Services Administration 322,910            1.00 Least 0 0 0 0 0
Co Court Mandated Community Service 69,740              0.30 Least 0 1 1 0 1
Co Park Ranger 161,610            0.85 More 4 3 0 1 2
Co Parks Landscape and Facilities Maintenance 7,832,490         33.50 Most 4 3 4 2 4
Co Parks Planning 465,560            2.00
Co Urban Forestry 1,892,020         7.20 More 3 2 2 1 2
Co Volunteer Coordination 168,950            0.75 Less 0 3 0 0 2

Total Parks Operations 10,997,870$     46.00
Public Works.155 Public Works.013440

3. Community Services Summary of Services and Programs

FY 2027

New program, not scored
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#

Program
Budget Staff Alignment 

3. Community Services Summary of Services and Programs

FY 2027

Center 50+
o Center 50+ Programs and Classes 1,154,710         5.01 Less 0 3 1 2 3
o Facility Rentals and Maintenance 178,880            0.69 Least 0 0 0 0 2
Co Health and Wellness Programs 299,600            0.90 Less 0 4 1 0 3
o Volunteer Coordination 268,360            0.51
Co Wellness on Wheels and Community Outreach 396,810            1.24 Less 0 3 2 2 3

Total Center 50+ 2,298,360$       8.35
Community Services.101 General Fund.006131

Salem Public Library
Co Collection Management and Material Handling 2,697,610         16.80 More 1 2 3 2 3
Co Cultural and Art Experiences 347,000            2.19 More 2 2 2 3 3
Co Customer Assistance and Outreach 1,283,740         9.04 More 1 1 2 2 3
Co Literacy and Lifelong Learning 647,930            4.09 Less 1 1 1 2 3
Co Salem Public Library West Salem Branch 428,150            2.48 Less 1 1 1 2 3
Co Technology Access 362,940            2.18 More 1 3 1 2 3
Co Volunteer Coordination 423,040            2.74 Less 0 3 0 0 2

Total Salem Public Library 6,190,410$       39.50
Public Works.156 Streetlights.013455

Total Local Option Levy Fund 21,346,380$  98.85    

General Fund Programs and FTE
Parks and Recreation

o Clean Salem Team 1,341,990         5.00 Most 4 4 3 3 4
o Urban Forestry 256,250            0.00 More 3 2 2 1 2
Pu Total General Fund 1,598,240$       5.00

Total Community Services 22,944,620$   103.85 

Transfers not scored
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Welcoming and Livable Community
At Your Service

Salem Reads
Salem Reads is a community project that invites everyone in Salem to read the same book, take part in discussions, 
and enjoy related programs each year during February. This partnership between The Salem Public Library 
Foundation and the library brings the community together to discuss and experience different stories, perspectives, 
and backgrounds. This year’s was the 10th year of the program and the selection was inspired by "Remarkably 
Bright Creatures” by Shelby Van Pelt, a story about a widowed woman, who takes a night cleaning job in an 
aquarium to cope with grief, then strikes an unlikely friendship with a giant Pacific octopus. This year's Salem Reads 
had the largest participation yet, and broke the library's record with almost 800 people in attendance for the live 
author event. (Photo above).

Expanded Service Hours - Thank you Salem!

In November, 21 additional weekly hours were added between the 
Main and West Salem branches for the Salem Public Library. Thanks to 
the approval of the Local Option Livability Levy, passed by voters in 
May of 2025, Sunday hours have been reinstated at the Main branch 
and evening hours have been extended at both locations. Thank you 
Salem for your support! (Photos at right).

Literacy and Family Fun
Storytimes, STEAM programs, teen art classes and game days, and 
early learning workshops are just some of the great events that the 
library has which help support education, literacy, and youth 
development. This past year, we had over 17,600 people attend 
Library events. 
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Welcoming and Livable Community
At Your Service

Library Performance Audit

In the past year, the Salem Public Library's independent 
performance audit by firm Baker Tilly concluded. Selected to be part 
of the performance audit program by the City's Finance Committee, 
the Library participated in interviews and the firm conducted data 
analysis, peer benchmarking and best practice research. The audit 
was presented at the Finance Committee and as a results of the 
audit, a position is included in the proposed FY 2027 budget in the 
Library to build and expand on community engagement efforts.

Independent Fee Study 

In partnership with the Budget Office, the Community Services 
Department participated in an independent fee study by Matrix 
Consulting. The study included analyzing fees for cost recovery, 
comparison of similar fees in other communities and offering 
alternative fee structures and costs. The Finance Committee 
reviewed the recommendations several times before adjusting and 
then approving fee adjustments mid-year. 

Did you know? 

The City of Salem has 93 public parks and natural areas. To help 
maintain those facilities, Parks Volunteers have provided over 
59,578 hours. Seasonal and contracted crews are also used who 
have provided an additional 13,100 hours. Together, that is 35 full 
time employees! (Photo to below). 

Celebrating Cultures

The library hosted a variety of programs that brought multiple 
cultural programs designed to engage the community and reflect 
the diversity of our region’s history and heritage. Programming 
included Japanese taiko drumming, West African storytelling, Native 
American performances that included indigenous chants, flutes, and 
drums, a presentation on Kalapuya weaving and culture, and an 
Oregon Black Pioneers presentation and exhibit with a focus on 
Leticia Carson. These events support the library’s commitment to 
inclusive, community-centered programming that have drawn 
strong interest in our community. 
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Welcoming and Livable Community
At Your Service

Recreation Services
Softball / Kickball Leagues: Continuing the long tradition in Salem, 221 teams (157 softball teams and 64 kickball) participated in softball and 
kickball leagues in 2025. The weeknight leagues take place at the Wallace Marine Park Softball Complex Monday thru Friday evenings, April 
through the first of October.

696 teams participating in softball, kickball and tournaments in 2025 League were played weeknights April through the last week of September. 
Approximately 13,920 players and 78,000 spectators participated in the program, with an estimated economic consumer impact of over 9 
million dollars. The City of Salem hosted 5 USA Softball National Tournaments and partnered with Travel Salem and Senior Softball USA to host 
the Jim Sherman Regional Tournament along with 23 other weekends of tournaments of girl’s fast pitch and adult slow pitch. For the first time 
in over 15 years, we only had one tournament rain out and it was made up on a open weekend in September. All league games scheduled were 
completed with only one night raining out night and no cancelations due to heat or smoke.

National Tournaments: The City of Salem hosted the USA Softball Fast Pitch Girls’ 10B & 12B Fast Pitch Western National Tournaments in July of 
2025. Recreation hosted 63 teams for the weeklong tournament with 54 of those teams coming from outside of Oregon. With the teams 
spending between 7 to 10 days in Salem, the economic impact was an estimated $2.5M to the community. The City of Salem and USA Softball 
of Alaska hosted the Men's D and E Slow Pitch Western National and Women's NW Slow Pitch National Invitational Tournament at the end of 
August 2025 with teams coming from Alaska, Idaho, Oregon and Washington. The City was awarded the USA Softball James Farrell Award for 
Excellence for the 19th year in a row for hosting one of the top-rated USA Softball National Tournaments.

Bid Tournaments: The City of Salem won the bid to host the USA Softball Fast Pitch Girls’ 2027 USA Softball Girl’s 14A One True Nationals 
Championship to be held the 3rd week of July with each State/Metro association in USA Softball sending one of their best teams with 
approximately 64 teams coming from all over the nation to spend 4 to 6 days in Salem. We also were awarded the 2027 USA Softball Girl’s 12A/ 
14A/16A/ 18A Fast Pitch Western National Tournaments which will be held on the 4th week of July of 2027. Recreation anticipates registering 
over 120 teams for these 2 weeks with the teams spending between 4 to 6 days in Salem, these tournaments, continuing the long tradition of 
National softball tournaments in Salem.
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Welcoming and Livable Community
At Your Service

Let's Hearing for the Housing Production Strategy (HSP)!
The City embarked on a Housing Production Strategy (HPS) in 2024. The HPS 
laid the roadmap for the City’s promotion of housing production. This multi-
year project redesignated and rezoned enough land to accommodate Salem’s 
projected housing needs, including land for multifamily housing. 

It is intended to help the City coordinate and advance housing priorities that 
had been established in Salem’s updated Comprehensive Plan, the State’s 
Climate-Friendly and Equitable Communities rules, the Salem Climate Action 
Plan, the City’s Annual Action Plan for federal funding, and other housing-
related work. The Plan was adopted in May 2025 and work has begun on the 
projects identified in the Plan. (Photo at right)

Regional Scenario Plan
Salem adopted in January of 2026 a plan developed jointly with the City of Keizer, Marion County, and the Oregon Department of 
Transportation (ODOT) a Regional Scenario Plan to reduce greenhouse gas emissions by considering various land use and transportation 
alternatives and estimating the potential impacts of the selected alternatives on greenhouse gas emissions. 

The Regional Scenario Plan represents a balanced approach to policy decisions, with an emphasis on future bicycle and pedestrian
infrastructure improvements, increases in transit service, and new or increased programs to encourage people to walk, bike, ride the bus, or 
carpool.

Recreation Services, Continued:  
Neighborhood Recreation Programs and Camps: Youth programs and camps 
were limited in 2025 due to the timing of levy outcome results. Summer 2026 
programming offerings have doubled, and the recent adoption of the 50% fee 
waiver policy for youth participants meeting waiver requirements will provide 
greater recreational opportunities for Salem families.

Riverfront Park and Gerry Frank | Salem Rotary Amphitheater: The City’s most 
active park is Riverfront Park. There were 236 permitted uses for Riverfront Park 
facilities, 80 utilizing the Gerry Frank |Salem Rotary Amphitheater.

Budget Fun Fact!
The Urban Forestry section is an division within Parks 
Operations that works to maintain street trees in the 
medians and rights-of-way to help keep roads and 
sidewalks safe for pedestrians, bicyclists and motorists 
alike. In the past year, Urban Forestry worked to maintain 
37,512 trees!

Did you know?
The City has been selected by the Oregon Dept of Forestry 
as Oregon's Tree City of the Year for 2026. Salem also is 
celebrating its 50th consecutive year as a Tree City USA!
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Center 50+

Center 50+

Connection Center and the Connection Café

The Connection Center and Connection Café provides a single point of entry for 
customers to register for a class or a trip, sign up to be a volunteer, reserve a 
computer or receive technical support from the lending library, access resources, 
and connect to Center 50+ Outreach Services. This year the Connection Center 
processed 71,000 registrations and answered 11,000 information and assistance 
calls, underscoring its role as a vital hub for older adults seeking connection and 
support. Center 50+ welcomed an average of 833 patrons each day. (Photo at right).

Expanded Outreach Programs at Center 50+

Center 50+ has transformed into a true “Center Without Walls,” 
expanding outreach to meet older adults where they are—especially 
those facing mobility, transportation, or technology barriers. With 
support from Salem Health, United Way of the Mid-Willamette Valley, 
P3 Healthcare Partners, and Center for Community Excellence, 
outreach teams deliver fitness, wellness programs, lifelong learning, 
friendly visits, technology tutoring  and a mobile meal service directly 
into neighborhoods. 

Wellness on Wheels (WOW) Van and Mobile Meal Program / Connection Kitchen

In the past year, the WOW Van and Mobile Meal Program / Connection Kitchen made 12,960 connections through park pop-ups, community 
events, and new outreach initiatives. Including 2,100 senior households in Salem's 55+ mobile home parks, housing authority, and low-income 
senior living communities. These efforts directly address the growing need for social connection among older adults. Nationally, nearly one in 
three adults aged 65+ lives alone, and the U.S. Surgeon General has identified social isolation as a public health concern linked to increased 
risks of dementia, heart disease, and depression. Center 50+ outreach programs help counter these trends by keeping older residents engaged 
and active. (Photo above).
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City of Salem Budget
Local Option Levy Fund Assumptions and Trends

FY 2027
151

Account Assumption Amount Account Assumption Amount

31110

Property Taxes: the Local Option Levy Fund's single largest 
revenue source. The Local Option Levy was approved by Salem 
voters in May 2025. Estimating a 4.9% increase over the FY 2026 
Budget.

 $14,688,520 34110

Land / Building: payments the City receives for rental of City-
owned property. Most revenues are the result of Center 50+, 
Salem Public Library, and the Riverfront Park boat dock facility 
rentals. Estimating a 12.7% increase over the FY 2026 Budget.

 $      126,940 

32610
Senior Center Fees: program charges at Center 50+, estimating 
a 0.9% decrease from the FY 2026 Budget.

 $     279,850 35213

Intrafund - Budgeted Transfers: revenues received as budgeted 
and generally will bring in exactly the amount planned. One 
twelfth of the budget amount is recorded each month. 
Estimating a 6.3% increase over the FY 2026 Budget.

 $   1,302,570 

32615

Recreation Fees: collected from participants in recreation 
programs such as youth sports camps for basketball, soccer, 
and tennis, as well as the summer parks program, estimating a 
23.7% increase over the FY 2026 Budget.

 $     139,350 35350
Chemeketa Community College: reimbursement to Salem for 
the Chemeketa Cooperative Regional Library Service (CCRLS). 
Estimating 3.7% increase over the FY 2026 Budget.

 $      828,400 

32621, 
32625

Softball Program and Parks Reservation Fees: collected from 
participants for tournament fees and rentals, league fees, and 
concessions, or reservations of Parks facilities like Pringle Hall. 
Estimating a 8.9% increase over the FY 2026 Budget.

 $     640,410 39108
Interfund Transfers - TOT: Transfer for Parks Maintenance in 
TOT eligible parks. Estimating a 4% increase over the FY 2026 
Budget.

 $   1,840,800 

See the result area Welcoming and Livable Community for more information about Local Option Levy Fund program expenses.

Local Option Levy Fund Revenues, Expenditures, and Working Capital - Multi-Year View
In millions

Not all revenues included on the next page are highlighted here.
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City of Salem Budget
Local Option Levy Fund

FY 2027
Local Option Levy Fund Resources

151 Budget Actual Budget Actual Budget Mgr Rec BC Rec Adopted Difference % Chg
Account Description FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2027 FY 2027 from FY 2026 Difference

31110 PROPERTY TAX - CURRENT -$  -$  -$  -$  14,002,120$     14,688,520$     14,688,520$     14,688,520$     686,400$        4.9%
31120 PROPERTY TAX - FIRST PRIOR YEAR - - - - - 209,010 209,010            209,010            209,010          - 

Total Property Taxes -$  -$  -$  -$  14,002,120$     14,897,530$     14,897,530$     14,897,530$     895,410$        6.4%

32310 ACCIDENT AND FIRE RECOVERY -$  -$  -$  -$  10,000$            10,000$            10,000$            10,000$            -$  - 
32315 COMMUNITY EVENTS - - - - 27,920              29,260              29,260              29,260              1,340              4.8%
32610 SENIOR CENTER FEE - - - - 282,400            279,850            279,850            279,850            (2,550)             -0.9%
32615 RECREATION FEE - - - - 112,620            139,350            139,350            139,350            26,730            23.7%
32621 SOFTBALL PROGRAM FEES - - - - 308,780            349,440            349,440            349,440            40,660            13.2%
32625 PARKS RESERVATION FEE - - - - 279,550            290,970            290,970            290,970            11,420            4.1%
32630 LIBRARY FEE - - - - 8,900 - - - (8,900)             -100.0%
32632 LIBRARY - NON-RESIDENT FEE - - - - - 5,240 5,240 5,240 5,240              - 
32695 OTHER FEE - - - - 10,180              10,370              10,370              10,370              190 1.9%
32806 TREE PERMIT - - - - 51,120              31,860              31,860              31,860              (19,260)           -37.7%

Total Sales, Fees, Licenses, and Permits -$  -$  -$  -$  1,091,470$       1,146,340$       1,146,340$       1,146,340$       54,870$          5.0%

34110 LAND / BUILDING RENT -$  -$  -$  -$  112,660$          126,940$          126,940$          126,940$          14,280$          12.7%
34132 PARKING RENT - CIVIC CENTER - - - - 3,380 3,370 3,370 3,370 (10) -0.3%

Total Rents -$  -$  -$  -$  116,040$          130,310$          130,310$          130,310$          14,270$          12.3%

35212 INTRAFUND - DIRECT CHG (LABOR) -$  -$  -$  -$  20,000$            303,680$          303,680$          303,680$          283,680$        1418.4%
35213 INTRAFUND - BUDGETED TRANSFERS - - - - 1,225,660         1,302,570         1,302,570         1,302,570         76,910            6.3%
35215 INTRAFUND - INTERDEPARTMENTAL BILLINGS - - - - 17,790              8,170 8,170 8,170 (9,620)             -54.1%

Total Internal Charges -$  -$  -$  -$  1,263,450$       1,614,420$       1,614,420$       1,614,420$       350,970$        27.8%

35350 CHEMEKETA COMM COLLEGE -$  -$  -$  -$  798,630$          828,400$          828,400$          828,400$          29,770$          3.7%
Total Other Agencies -$  -$  -$  -$  798,630$          828,400$          828,400$          828,400$          29,770$          3.7%

36210 INTEREST -$  -$  -$  -$  130,000$          88,400$            88,400$            88,400$            (41,600)$         -32.0%
36820 DONATIONS - - - - 461,000            211,500            211,500            211,500            (249,500)         -54.1%

Total Other Revenue -$  -$  -$  -$  591,000$          299,900$          299,900$          299,900$          (291,100)$       -49.3%

39105 INTERFUND TRANSFERS - GENERAL FUND -$  -$  -$  -$  350,000$          -$  -$  -$  (350,000)$       -100.0%
39108 INTERFUND TRANSFERS - TOT - - - - 1,770,000         1,840,800         1,840,800         1,840,800         70,800            4.0%

Total Interfund Transfers -$  -$  -$  -$  2,120,000$       1,840,800$       1,840,800$       1,840,800$       (279,200)$       -13.2%

39910 BEGINNING WORKING CAPITAL -$  -$  -$  -$  -$  1,350,020$       1,350,020$       1,350,020$       1,350,020$     - 
Total Beginning Balance -$  -$  -$  -$  -$  1,350,020$       1,350,020$       1,350,020$       1,350,020$     - 

Total Resources -$  -$  -$  -$  19,982,710$     22,107,720$     22,107,720$     22,107,720$     2,125,010$     10.6%
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City of Salem Budget
Local Option Levy Fund

FY 2027
Local Option Levy Fund Expenditures

151 Budget Actual Budget Actual Budget Mgr Rec BC Rec Adopted Difference % Chg
Account Description FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2027 FY 2027 from FY 2026 Difference

51010 SALARIES AND WAGES -$                     -$                     -$                     -$                     7,971,990$       8,359,490$       8,359,490$       8,359,490$       387,500$         4.9%
51020 SEASONAL AND RELIEF -                       -                       -                       -                       819,270            892,520            892,520            892,520            73,250             8.9%
51025 HOLIDAY - REGULAR -                       -                       -                       -                       420                   7,010                7,010                7,010                6,590               1569.0%
51030 OVERTIME -                       -                       -                       -                       73,010              295,540            295,540            295,540            222,530           304.8%
51080 STANDBY -                       -                       -                       -                       7,000                20,000              20,000              20,000              13,000             185.7%
51090 DIFFERENTIAL -                       -                       -                       -                       -                       10,000              10,000              10,000              10,000             - 
51100 INCENTIVES -                       -                       -                       -                       51,690              56,400              56,400              56,400              4,710               9.1%
51120 LEAVE PAYOFF -                       -                       -                       -                       75,020              37,490              37,490              37,490              (37,530)            -50.0%
51130 CAR ALLOWANCE -                       -                       -                       -                       2,290                2,180                2,180                2,180                (110)                 -4.8%
51140 CLOTHING ALLOWANCE -                       -                       -                       -                       300                   5,500                5,500                5,500                5,200               1733.3%
51150 DEPT HEAD ANNUITY -                       -                       -                       -                       8,970                -                       -                       -                       (8,970)              -100.0%
51195 OTHER PAY / BENEFITS -                       -                       -                       -                       4,730                15,210              15,210              15,210              10,480             221.6%
51210 FICA AND MEDICARE -                       -                       -                       -                       665,750            735,530            735,530            735,530            69,780             10.5%
51221 WORKERS' COMP PREMIUM -                       -                       -                       -                       200,410            433,100            433,100            433,100            232,690           116.1%
51222 WORKERS' COMP STATE ASSMT -                       -                       -                       -                       4,000                3,780                3,780                3,780                (220)                 -5.5%
51225 PAID FAMILY LEAVE - STATE ASSMT -                       -                       -                       -                       86,790              95,990              95,990              95,990              9,200               10.6%
51240 EMPLOYER - RETIREMENT PERS -                       -                       -                       -                       1,971,260         2,185,090         2,185,090         2,185,090         213,830           10.8%
51243 PERS UNFUNDED LIABILITY -                       -                       -                       -                       363,320            385,540            385,540            385,540            22,220             6.1%
51245 EMPLOYER - PERS PICKUP -                       -                       -                       -                       480,640            530,150            530,150            530,150            49,510             10.3%
51250 INSURANCE - MEDICAL -                       -                       -                       -                       2,255,660         2,720,430         2,720,430         2,720,430         464,770           20.6%
51255 INSURANCE - VISION -                       -                       -                       -                       41,640              41,400              41,400              41,400              (240)                 -0.6%
51260 INSURANCE - DENTAL -                       -                       -                       -                       133,540            135,470            135,470            135,470            1,930               1.4%
51265 INSURANCE - LIFE -                       -                       -                       -                       23,920              25,400              25,400              25,400              1,480               6.2%
51270 INSURANCE - DISABILITY -                       -                       -                       -                       24,660              18,540              18,540              18,540              (6,120)              -24.8%

Total Personal Services -$                     -$                     -$                     -$                     15,266,280$     17,011,760$     17,011,760$     17,011,760$     1,745,480$      11.4%

52110 SUBSCRIPTIONS AND BOOKS -$                     -$                     -$                     -$                     454,180$          332,890$          332,890$          332,890$          (121,290)$        -26.7%
52120 MAIL -                       -                       -                       -                       8,550                6,850                6,850                6,850                (1,700)              -19.9%
52130 SUPPLIES -                       -                       -                       -                       279,300            216,000            216,000            216,000            (63,300)            -22.7%
52320 ADVERTISING -                       -                       -                       -                       16,300              15,500              15,500              15,500              (800)                 -4.9%
52340 EMPLOYEE RECOGNITION -                       -                       -                       -                       1,400                550                   550                   550                   (850)                 -60.7%
52360 RECRUITMENT FEES -                       -                       -                       -                       11,300              4,400                4,400                4,400                (6,900)              -61.1%
52405 TELEPHONE - OFFICE -                       -                       -                       -                       36,760              37,840              37,840              37,840              1,080               2.9%
52410 TELEPHONE - CELLULAR -                       -                       -                       -                       63,220              61,630              61,630              61,630              (1,590)              -2.5%
52460 COMMUNICATION - OTHER -                       -                       -                       -                       8,900                10,500              10,500              10,500              1,600               18.0%
52510 TRAINING -                       -                       -                       -                       20,390              35,580              35,580              35,580              15,190             74.5%
52520 TRAVEL -                       -                       -                       -                       8,500                8,500                8,500                8,500                -                       - 
52540 MEALS -                       -                       -                       -                       1,780                1,080                1,080                1,080                (700)                 -39.3%
52550 MILEAGE -                       -                       -                       -                       1,950                2,450                2,450                2,450                500                  25.6%
52670 OTHER PROFESSIONAL SERVICES -                       -                       -                       -                       939,580            928,710            928,710            928,710            (10,870)            -1.2%
52710 MEMBERSHIP DUES -                       -                       -                       -                       5,140                4,410                4,410                4,410                (730)                 -14.2%
52720 LICENSES / CERTIFICATIONS -                       -                       -                       -                       3,500                4,000                4,000                4,000                500                  14.3%
52740 PERMITS -                       -                       -                       -                       5,500                2,500                2,500                2,500                (3,000)              -54.5%
52810 SMALL TOOLS -                       -                       -                       -                       20,400              13,500              13,500              13,500              (6,900)              -33.8%
52815 CONTROLLED EQUIPMENT -                       -                       -                       -                       27,100              30,710              30,710              30,710              3,610               13.3%
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City of Salem Budget
Local Option Levy Fund

FY 2027
Local Option Levy Fund Expenditures

151 Budget Actual Budget Actual Budget Mgr Rec BC Rec Adopted Difference % Chg
Account Description FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2027 FY 2027 from FY 2026 Difference

52820 SMALL EQUIPMENT AND SUPPLIES -                       -                       -                       -                       104,500            108,840            108,840            108,840            4,340               4.2%
52830 COMPUTER SOFTWARE AND LICENSES -                       -                       -                       -                       24,960              25,060              25,060              25,060              100                  0.4%
52910 DIESEL FUEL -                       -                       -                       -                       60,170              40,300              40,300              40,300              (19,870)            -33.0%
52930 GASOLINE -                       -                       -                       -                       120,900            65,800              65,800              65,800              (55,100)            -45.6%
53211 LIABILITY INSURANCE -                       -                       -                       -                       923,510            1,032,860         1,032,860         1,032,860         109,350           11.8%
53310 VEHICLE MAINTENANCE -                       -                       -                       -                       133,800            155,000            155,000            155,000            21,200             15.8%
53320 EQUIPMENT MAINTENANCE -                       -                       -                       -                       5,000                -                       -                       -                       (5,000)              -100.0%
53340 FACILITIES MAINTENANCE -                       -                       -                       -                       1,700                15,000              15,000              15,000              13,300             782.4%
53375 CHEMICALS -                       -                       -                       -                       85,000              45,000              45,000              45,000              (40,000)            -47.1%
53380 OTHER MAINTENANCE AND REPAIRS -                       -                       -                       -                       295,800            261,190            261,190            261,190            (34,610)            -11.7%
53520 LAND RENTAL -                       -                       -                       -                       2,000                1,000                1,000                1,000                (1,000)              -50.0%
53530 OUTSIDE RENTAL -                       -                       -                       -                       20,500              5,000                5,000                5,000                (15,500)            -75.6%
53610 GAS -                       -                       -                       -                       56,500              49,500              49,500              49,500              (7,000)              -12.4%
53620 ELECTRIC -                       -                       -                       -                       163,000            168,030            168,030            168,030            5,030               3.1%
53650 REFUSE DISPOSAL -                       -                       -                       -                       94,000              76,000              76,000              76,000              (18,000)            -19.1%
53720 TAXES AND ASSESSMENTS -                       -                       -                       -                       300                   -                       -                       -                       (300)                 -100.0%
53731 CLOTHING - UNIFORMS (TAXABLE) -                       -                       -                       -                       16,150              11,650              11,650              11,650              (4,500)              -27.9%
53733 CLOTHING - UNIFORMS (TAX-EXEMPT) -                       -                       -                       -                       500                   -                       -                       -                       (500)                 -100.0%
53734 SAFETY CLOTHING AND EQUIPMENT -                       -                       -                       -                       27,150              41,100              41,100              41,100              13,950             51.4%
53767 BANKING AND INVESTMENT FEES -                       -                       -                       -                       2,610                1,810                1,810                1,810                (800)                 -30.7%
53768 DIRECT BANKING FEES -                       -                       -                       -                       1,450                1,390                1,390                1,390                (60)                   -4.1%
53769 CARD PROCESSING FEES -                       -                       -                       -                       18,570              15,250              15,250              15,250              (3,320)              -17.9%
53812 INTRA CITY - DIRECT CHG (LABOR) -                       -                       -                       -                       44,000              27,500              27,500              27,500              (16,500)            -37.5%
53813 INTRA CITY - BUDGETED TRANSFERS -                       -                       -                       -                       -                       8,240                8,240                8,240                8,240               - 
53815 INTRA CITY - INTERDEPARTMENTAL BILLINGS -                       -                       -                       -                       -                       37,500              37,500              37,500              37,500             - 
53830 RADIO -                       -                       -                       -                       72,480              78,090              78,090              78,090              5,610               7.7%
53840 MOTOR POOL RENTAL -                       -                       -                       -                       369,270            410,140            410,140            410,140            40,870             11.1%
53841 EQUIPMENT REPLACEMENT CHARGE -                       -                       -                       -                       -                       97,000              97,000              97,000              97,000             - 
53851 COPY -                       -                       -                       -                       39,950              26,800              26,800              26,800              (13,150)            -32.9%
53853 PRINTING -                       -                       -                       -                       300                   1,480                1,480                1,480                1,180               393.3%
53854 PHOTOCOPIES -                       -                       -                       -                       31,400              18,500              18,500              18,500              (12,900)            -41.1%
53855 SHOPS FACILITIES MAINTENANCE -                       -                       -                       -                       27,420              62,410              62,410              62,410              34,990             127.6%
53865 BUILDING SECURITY -                       -                       -                       -                       10,930              11,640              11,640              11,640              710                  6.5%
54850 OTHER SPECIAL PAYMENTS -                       -                       -                       -                       10,000              10,000              10,000              10,000              -                       - 

Total Materials and Services -$                     -$                     -$                     -$                     4,677,570$       4,626,680$       4,626,680$       4,626,680$       (50,890)$          -1.1%

55130 EQUIPMENT AND MACHINERY -$                     -$                     -$                     -$                     -$                     149,000$          149,000$          149,000$          149,000$         - 
Total Capital Outlay -$                     -$                     -$                     -$                     -$                     149,000$          149,000$          149,000$          149,000$         - 

62110 TRANSFERS TO OTHER FUNDS -$                     -$                     -$                     -$                     7,500$              7,500$              7,500$              7,500$              -$                     - 
Total Interfund Transfers -$                     -$                     -$                     -$                     7,500$              7,500$              7,500$              7,500$              -$                     - 

Total Expenditures -$                     -$                     -$                     -$                     19,951,350$     21,794,940$     21,794,940$     21,794,940$     1,843,590$      9.2%
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FY 2027
Local Option Levy Fund Expenditures

151 Community Services - Center 50+ Budget Actual Budget Actual Budget Mgr Rec BC Rec Adopted Difference % Chg
Account Description FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2027 FY 2027 from FY 2026 Difference

51010 SALARIES AND WAGES -$                    -$                    -$                    -$                    916,840$        863,740$        863,740$        863,740$        (53,100)$        -5.8%
51020 SEASONAL AND RELIEF -                      -                      -                      -                      146,840          183,760          183,760          183,760          36,920           25.1%
51025 HOLIDAY - REGULAR -                      -                      -                      -                      -                      1,000              1,000              1,000              1,000             - 
51030 OVERTIME -                      -                      -                      -                      3,010              10,000            10,000            10,000            6,990             232.2%
51100 INCENTIVES -                      -                      -                      -                      -                      3,080              3,080              3,080              3,080             - 
51120 LEAVE PAYOFF -                      -                      -                      -                      7,010              34,990            34,990            34,990            27,980           399.1%
51210 FICA AND MEDICARE -                      -                      -                      -                      64,540            83,890            83,890            83,890            19,350           30.0%
51221 WORKERS' COMP PREMIUM -                      -                      -                      -                      9,660              30,300            30,300            30,300            20,640           213.7%
51222 WORKERS' COMP STATE ASSMT -                      -                      -                      -                      360                 370                 370                 370                 10                  2.8%
51225 PAID FAMILY LEAVE - STATE ASSMT -                      -                      -                      -                      8,430              10,970            10,970            10,970            2,540             30.1%
51240 EMPLOYER - RETIREMENT PERS -                      -                      -                      -                      188,100          239,600          239,600          239,600          51,500           27.4%
51243 PERS UNFUNDED LIABILITY -                      -                      -                      -                      35,140            44,080            44,080            44,080            8,940             25.4%
51245 EMPLOYER - PERS PICKUP -                      -                      -                      -                      44,980            57,710            57,710            57,710            12,730           28.3%
51250 INSURANCE - MEDICAL -                      -                      -                      -                      218,750          337,130          337,130          337,130          118,380         54.1%
51255 INSURANCE - VISION -                      -                      -                      -                      3,890              4,990              4,990              4,990              1,100             28.3%
51260 INSURANCE - DENTAL -                      -                      -                      -                      12,930            16,580            16,580            16,580            3,650             28.2%
51265 INSURANCE - LIFE -                      -                      -                      -                      2,540              3,300              3,300              3,300              760                29.9%
51270 INSURANCE - DISABILITY -                      -                      -                      -                      2,250              2,120              2,120              2,120              (130)               -5.8%

Total Personal Services -$                    -$                    -$                    -$                    1,665,270$     1,927,610$     1,927,610$     1,927,610$     262,340$       15.8%

52110 SUBSCRIPTIONS AND BOOKS -$                    -$                    -$                    -$                    -$                    1,200$            1,200$            1,200$            1,200$           - 
52120 MAIL -                      -                      -                      -                      2,500              2,500              2,500              2,500              -                     - 
52130 SUPPLIES -                      -                      -                      -                      24,500            24,500            24,500            24,500            -                     - 
52320 ADVERTISING -                      -                      -                      -                      4,500              4,500              4,500              4,500              -                     - 
52340 EMPLOYEE RECOGNITION -                      -                      -                      -                      150                 150                 150                 150                 -                     - 
52360 RECRUITMENT FEES -                      -                      -                      -                      300                 300                 300                 300                 -                     - 
52405 TELEPHONE - OFFICE -                      -                      -                      -                      8,140              6,190              6,190              6,190              (1,950)            -24.0%
52510 TRAINING -                      -                      -                      -                      2,730              2,730              2,730              2,730              -                     - 
52550 MILEAGE -                      -                      -                      -                      500                 500                 500                 500                 -                     - 
52670 OTHER PROFESSIONAL SERVICES -                      -                      -                      -                      137,780          144,050          144,050          144,050          6,270             4.6%
52710 MEMBERSHIP DUES -                      -                      -                      -                      660                 700                 700                 700                 40                  6.1%
52810 SMALL TOOLS -                      -                      -                      -                      1,000              1,000              1,000              1,000              -                     - 
52815 CONTROLLED EQUIPMENT -                      -                      -                      -                      10,000            11,510            11,510            11,510            1,510             15.1%
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52820 SMALL EQUIPMENT AND SUPPLIES -                      -                      -                      -                      29,540            30,040            30,040            30,040            500                1.7%
52830 COMPUTER SOFTWARE AND LICENSES -                      -                      -                      -                      2,160              2,660              2,660              2,660              500                23.1%
52930 GASOLINE -                      -                      -                      -                      500                 500                 500                 500                 -                     - 
53211 LIABILITY INSURANCE -                      -                      -                      -                      46,290            42,490            42,490            42,490            (3,800)            -8.2%
53310 VEHICLE MAINTENANCE -                      -                      -                      -                      2,000              2,000              2,000              2,000              -                     - 
53610 GAS -                      -                      -                      -                      10,500            10,500            10,500            10,500            -                     - 
53620 ELECTRIC -                      -                      -                      -                      49,500            49,500            49,500            49,500            -                     - 
53650 REFUSE DISPOSAL -                      -                      -                      -                      4,000              6,000              6,000              6,000              2,000             50.0%
53767 BANKING AND INVESTMENT FEES -                      -                      -                      -                      210                 210                 210                 210                 -                     - 
53768 DIRECT BANKING FEES -                      -                      -                      -                      90                   90                   90                   90                   -                     - 
53769 CARD PROCESSING FEES -                      -                      -                      -                      3,600              3,600              3,600              3,600              -                     - 
53840 MOTOR POOL RENTAL -                      -                      -                      -                      1,540              1,830              1,830              1,830              290                18.8%
53851 COPY -                      -                      -                      -                      9,000              9,000              9,000              9,000              -                     - 
53854 PHOTOCOPIES -                      -                      -                      -                      5,000              5,000              5,000              5,000              -                     - 

Total Materials and Services -$                    -$                    -$                    -$                    356,690$        363,250$        363,250$        363,250$        6,560$           1.8%

62110 TRANSFERS TO OTHER FUNDS -$                    -$                    -$                    -$                    7,500$            7,500$            7,500$            7,500$            -$                   - 
Total Interfund Transfers -$                    -$                    -$                    -$                    7,500$            7,500$            7,500$            7,500$            -$                   - 

Total Expenditures -$                    -$                    -$                    -$                    2,029,460$     2,298,360$     2,298,360$     2,298,360$     268,900$       13.2%
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City of Salem Budget
Local Option Levy Fund - Community Services - Library

FY 2027
Local Option Levy Fund Expenditures

151 Community Services - Library Budget Actual Budget Actual Budget Mgr Rec BC Rec Adopted Difference % Chg
Account Description FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2027 FY 2027 from FY 2026 Difference

51010 SALARIES AND WAGES -$                    -$                    -$                    -$                    2,933,150$     3,177,810$     3,177,810$     3,177,810$     244,660$       8.3%
51020 SEASONAL AND RELIEF -                      -                      -                      -                      140,400          142,910          142,910          142,910          2,510             1.8%
51025 HOLIDAY - REGULAR -                      -                      -                      -                      420                 -                      -                      -                      (420)               -100.0%
51100 INCENTIVES -                      -                      -                      -                      41,140            40,550            40,550            40,550            (590)               -1.4%
51120 LEAVE PAYOFF -                      -                      -                      -                      50,010            -                      -                      -                      (50,010)          -100.0%
51130 CAR ALLOWANCE -                      -                      -                      -                      1,090              1,100              1,100              1,100              10                  0.9%
51140 CLOTHING ALLOWANCE -                      -                      -                      -                      300                 500                 500                 500                 200                66.7%
51195 OTHER PAY / BENEFITS -                      -                      -                      -                      2,030              9,810              9,810              9,810              7,780             383.3%
51210 FICA AND MEDICARE -                      -                      -                      -                      242,230          257,220          257,220          257,220          14,990           6.2%
51221 WORKERS' COMP PREMIUM -                      -                      -                      -                      74,470            103,010          103,010          103,010          28,540           38.3%
51222 WORKERS' COMP STATE ASSMT -                      -                      -                      -                      1,570              1,510              1,510              1,510              (60)                 -3.8%
51225 PAID FAMILY LEAVE - STATE ASSMT -                      -                      -                      -                      31,650            33,620            33,620            33,620            1,970             6.2%
51240 EMPLOYER - RETIREMENT PERS -                      -                      -                      -                      726,220          773,290          773,290          773,290          47,070           6.5%
51243 PERS UNFUNDED LIABILITY -                      -                      -                      -                      136,170          140,560          140,560          140,560          4,390             3.2%
51245 EMPLOYER - PERS PICKUP -                      -                      -                      -                      181,410          193,170          193,170          193,170          11,760           6.5%
51250 INSURANCE - MEDICAL -                      -                      -                      -                      795,720          871,790          871,790          871,790          76,070           9.6%
51255 INSURANCE - VISION -                      -                      -                      -                      14,620            13,530            13,530            13,530            (1,090)            -7.5%
51260 INSURANCE - DENTAL -                      -                      -                      -                      47,960            44,420            44,420            44,420            (3,540)            -7.4%
51265 INSURANCE - LIFE -                      -                      -                      -                      8,850              9,380              9,380              9,380              530                6.0%
51270 INSURANCE - DISABILITY -                      -                      -                      -                      9,730              7,290              7,290              7,290              (2,440)            -25.1%

Total Personal Services -$                    -$                    -$                    -$                    5,439,140$     5,821,470$     5,821,470$     5,821,470$     382,330$       7.0%

52110 SUBSCRIPTIONS AND BOOKS -$                    -$                    -$                    -$                    454,180$        331,690$        331,690$        331,690$        (122,490)$      -27.0%
52120 MAIL -                      -                      -                      -                      1,000              1,400              1,400              1,400              400                40.0%
52130 SUPPLIES -                      -                      -                      -                      69,300            34,000            34,000            34,000            (35,300)          -50.9%
52340 EMPLOYEE RECOGNITION -                      -                      -                      -                      1,000              400                 400                 400                 (600)               -60.0%
52360 RECRUITMENT FEES -                      -                      -                      -                      1,800              1,000              1,000              1,000              (800)               -44.4%
52405 TELEPHONE - OFFICE -                      -                      -                      -                      19,540            22,510            22,510            22,510            2,970             15.2%
52410 TELEPHONE - CELLULAR -                      -                      -                      -                      6,150              7,000              7,000              7,000              850                13.8%
52460 COMMUNICATION - OTHER -                      -                      -                      -                      6,400              5,000              5,000              5,000              (1,400)            -21.9%
52510 TRAINING -                      -                      -                      -                      5,300              11,200            11,200            11,200            5,900             111.3%
52540 MEALS -                      -                      -                      -                      400                 200                 200                 200                 (200)               -50.0%
52550 MILEAGE -                      -                      -                      -                      300                 300                 300                 300                 -                     - 
52670 OTHER PROFESSIONAL SERVICES -                      -                      -                      -                      40,700            62,100            62,100            62,100            21,400           52.6%
52710 MEMBERSHIP DUES -                      -                      -                      -                      2,150              1,600              1,600              1,600              (550)               -25.6%
52815 CONTROLLED EQUIPMENT -                      -                      -                      -                      7,100              7,500              7,500              7,500              400                5.6%
52820 SMALL EQUIPMENT AND SUPPLIES -                      -                      -                      -                      17,360            6,000              6,000              6,000              (11,360)          -65.4%
52830 COMPUTER SOFTWARE AND LICENSES -                      -                      -                      -                      20,300            19,900            19,900            19,900            (400)               -2.0%
52910 DIESEL FUEL -                      -                      -                      -                      170                 300                 300                 300                 130                76.5%
52930 GASOLINE -                      -                      -                      -                      400                 300                 300                 300                 (100)               -25.0%
53211 LIABILITY INSURANCE -                      -                      -                      -                      178,790          157,630          157,630          157,630          (21,160)          -11.8%
53310 VEHICLE MAINTENANCE -                      -                      -                      -                      1,800              1,000              1,000              1,000              (800)               -44.4%
53340 FACILITIES MAINTENANCE -                      -                      -                      -                      1,700              15,000            15,000            15,000            13,300           782.4%
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City of Salem Budget
Local Option Levy Fund - Community Services - Library

FY 2027
Local Option Levy Fund Expenditures

151 Community Services - Library Budget Actual Budget Actual Budget Mgr Rec BC Rec Adopted Difference % Chg
Account Description FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2027 FY 2027 from FY 2026 Difference

53380 OTHER MAINTENANCE AND REPAIRS -                      -                      -                      -                      500                 -                      -                      -                      (500)               -100.0%
53520 LAND RENTAL -                      -                      -                      -                      2,000              1,000              1,000              1,000              (1,000)            -50.0%
53610 GAS -                      -                      -                      -                      34,000            27,000            27,000            27,000            (7,000)            -20.6%
53620 ELECTRIC -                      -                      -                      -                      78,000            76,000            76,000            76,000            (2,000)            -2.6%
53720 TAXES AND ASSESSMENTS -                      -                      -                      -                      300                 -                      -                      -                      (300)               -100.0%
53733 CLOTHING - UNIFORMS (TAX-EXEMPT) -                      -                      -                      -                      500                 -                      -                      -                      (500)               -100.0%
53734 SAFETY CLOTHING AND EQUIPMENT -                      -                      -                      -                      100                 500                 500                 500                 400                400.0%
53767 BANKING AND INVESTMENT FEES -                      -                      -                      -                      1,100              1,400              1,400              1,400              300                27.3%
53769 CARD PROCESSING FEES -                      -                      -                      -                      3,600              1,800              1,800              1,800              (1,800)            -50.0%
53830 RADIO -                      -                      -                      -                      2,050              2,240              2,240              2,240              190                9.3%
53840 MOTOR POOL RENTAL -                      -                      -                      -                      5,290              4,470              4,470              4,470              (820)               -15.5%
53851 COPY -                      -                      -                      -                      9,800              3,300              3,300              3,300              (6,500)            -66.3%
53854 PHOTOCOPIES -                      -                      -                      -                      15,700            9,000              9,000              9,000              (6,700)            -42.7%
53865 BUILDING SECURITY -                      -                      -                      -                      3,560              4,760              4,760              4,760              1,200             33.7%

Total Materials and Services -$                    -$                    -$                    -$                    992,340$        817,500$        817,500$        817,500$        (174,840)$      -17.6%

Total Expenditures -$                    -$                    -$                    -$                    6,431,480$     6,638,970$     6,638,970$     6,638,970$     207,490$       3.2%
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City of Salem Budget
Local Option Levy Fund - Community Services - Parks Operations

FY 2027
Local Option Levy Fund Expenditures

151 Community Services - Parks Operations Budget Actual Budget Actual Budget Mgr Rec BC Rec Adopted Difference % Chg
Account Description FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2027 FY 2027 from FY 2026 Difference

51010 SALARIES AND WAGES -$                    -$                    -$                    -$                    3,650,120$     3,834,830$     3,834,830$     3,834,830$     184,710$       5.1%
51020 SEASONAL AND RELIEF -                      -                      -                      -                      277,000          291,550          291,550          291,550          14,550           5.3%
51025 HOLIDAY - REGULAR -                      -                      -                      -                      -                      5,010              5,010              5,010              5,010             - 
51030 OVERTIME -                      -                      -                      -                      70,000            285,540          285,540          285,540          215,540         307.9%
51080 STANDBY -                      -                      -                      -                      7,000              20,000            20,000            20,000            13,000           185.7%
51090 DIFFERENTIAL -                      -                      -                      -                      -                      10,000            10,000            10,000            10,000           - 
51100 INCENTIVES -                      -                      -                      -                      10,550            12,770            12,770            12,770            2,220             21.0%
51120 LEAVE PAYOFF -                      -                      -                      -                      16,000            -                      -                      -                      (16,000)          -100.0%
51130 CAR ALLOWANCE -                      -                      -                      -                      1,200              1,080              1,080              1,080              (120)               -10.0%
51140 CLOTHING ALLOWANCE -                      -                      -                      -                      -                      5,000              5,000              5,000              5,000             - 
51150 DEPT HEAD ANNUITY -                      -                      -                      -                      8,970              -                      -                      -                      (8,970)            -100.0%
51195 OTHER PAY / BENEFITS -                      -                      -                      -                      -                      2,700              2,700              2,700              2,700             - 
51210 FICA AND MEDICARE -                      -                      -                      -                      303,220          336,220          336,220          336,220          33,000           10.9%
51221 WORKERS' COMP PREMIUM -                      -                      -                      -                      82,300            218,010          218,010          218,010          135,710         164.9%
51222 WORKERS' COMP STATE ASSMT -                      -                      -                      -                      1,870              1,720              1,720              1,720              (150)               -8.0%
51225 PAID FAMILY LEAVE - STATE ASSMT -                      -                      -                      -                      39,430            43,790            43,790            43,790            4,360             11.1%
51240 EMPLOYER - RETIREMENT PERS -                      -                      -                      -                      937,050          1,049,170       1,049,170       1,049,170       112,120         12.0%
51243 PERS UNFUNDED LIABILITY -                      -                      -                      -                      169,090          178,280          178,280          178,280          9,190             5.4%
51245 EMPLOYER - PERS PICKUP -                      -                      -                      -                      225,840          250,130          250,130          250,130          24,290           10.8%
51250 INSURANCE - MEDICAL -                      -                      -                      -                      1,115,930       1,363,700       1,363,700       1,363,700       247,770         22.2%
51255 INSURANCE - VISION -                      -                      -                      -                      20,900            20,650            20,650            20,650            (250)               -1.2%
51260 INSURANCE - DENTAL -                      -                      -                      -                      65,160            66,980            66,980            66,980            1,820             2.8%
51265 INSURANCE - LIFE -                      -                      -                      -                      10,410            10,520            10,520            10,520            110                1.1%
51270 INSURANCE - DISABILITY -                      -                      -                      -                      11,230            8,100              8,100              8,100              (3,130)            -27.9%

Total Personal Services -$                    -$                    -$                    -$                    7,023,270$     8,015,750$     8,015,750$     8,015,750$     992,480$       14.1%

52120 MAIL -$                    -$                    -$                    -$                    1,250$            250$               250$               250$               (1,000)$          -80.0%
52130 SUPPLIES -                      -                      -                      -                      125,000          92,000            92,000            92,000            (33,000)          -26.4%
52320 ADVERTISING -                      -                      -                      -                      800                 -                      -                      -                      (800)               -100.0%
52340 EMPLOYEE RECOGNITION -                      -                      -                      -                      250                 -                      -                      -                      (250)               -100.0%
52360 RECRUITMENT FEES -                      -                      -                      -                      6,000              1,500              1,500              1,500              (4,500)            -75.0%
52405 TELEPHONE - OFFICE -                      -                      -                      -                      6,540              6,480              6,480              6,480              (60)                 -0.9%
52410 TELEPHONE - CELLULAR -                      -                      -                      -                      52,010            49,570            49,570            49,570            (2,440)            -4.7%
52460 COMMUNICATION - OTHER -                      -                      -                      -                      2,500              5,500              5,500              5,500              3,000             120.0%
52510 TRAINING -                      -                      -                      -                      5,360              6,150              6,150              6,150              790                14.7%
52540 MEALS -                      -                      -                      -                      500                 -                      -                      -                      (500)               -100.0%
52550 MILEAGE -                      -                      -                      -                      500                 500                 500                 500                 -                     - 
52670 OTHER PROFESSIONAL SERVICES -                      -                      -                      -                      438,910          409,170          409,170          409,170          (29,740)          -6.8%
52710 MEMBERSHIP DUES -                      -                      -                      -                      1,600              1,640              1,640              1,640              40                  2.5%
52720 LICENSES / CERTIFICATIONS -                      -                      -                      -                      3,500              4,000              4,000              4,000              500                14.3%
52740 PERMITS -                      -                      -                      -                      5,500              2,500              2,500              2,500              (3,000)            -54.5%
52810 SMALL TOOLS -                      -                      -                      -                      19,400            12,500            12,500            12,500            (6,900)            -35.6%
52815 CONTROLLED EQUIPMENT -                      -                      -                      -                      10,000            11,700            11,700            11,700            1,700             17.0%
52820 SMALL EQUIPMENT AND SUPPLIES -                      -                      -                      -                      39,300            50,000            50,000            50,000            10,700           27.2%
52910 DIESEL FUEL -                      -                      -                      -                      60,000            40,000            40,000            40,000            (20,000)          -33.3%
52930 GASOLINE -                      -                      -                      -                      120,000          65,000            65,000            65,000            (55,000)          -45.8%
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53211 LIABILITY INSURANCE -                      -                      -                      -                      691,960          826,090          826,090          826,090          134,130         19.4%
53310 VEHICLE MAINTENANCE -                      -                      -                      -                      130,000          152,000          152,000          152,000          22,000           16.9%
53320 EQUIPMENT MAINTENANCE -                      -                      -                      -                      5,000              -                      -                      -                      (5,000)            -100.0%
53375 CHEMICALS -                      -                      -                      -                      85,000            45,000            45,000            45,000            (40,000)          -47.1%
53380 OTHER MAINTENANCE AND REPAIRS -                      -                      -                      -                      294,300          257,490          257,490          257,490          (36,810)          -12.5%
53530 OUTSIDE RENTAL -                      -                      -                      -                      18,500            3,000              3,000              3,000              (15,500)          -83.8%
53610 GAS -                      -                      -                      -                      12,000            12,000            12,000            12,000            -                     - 
53650 REFUSE DISPOSAL -                      -                      -                      -                      90,000            70,000            70,000            70,000            (20,000)          -22.2%
53731 CLOTHING - UNIFORMS (TAXABLE) -                      -                      -                      -                      11,000            5,500              5,500              5,500              (5,500)            -50.0%
53734 SAFETY CLOTHING AND EQUIPMENT -                      -                      -                      -                      26,500            40,000            40,000            40,000            13,500           50.9%
53767 BANKING AND INVESTMENT FEES -                      -                      -                      -                      1,300              200                 200                 200                 (1,100)            -84.6%
53768 DIRECT BANKING FEES -                      -                      -                      -                      60                   -                      -                      -                      (60)                 -100.0%
53769 CARD PROCESSING FEES -                      -                      -                      -                      1,520              -                      -                      -                      (1,520)            -100.0%
53812 INTRA CITY - DIRECT CHG (LABOR) -                      -                      -                      -                      14,500            -                      -                      -                      (14,500)          -100.0%
53813 INTRA CITY - BUDGETED TRANSFERS -                      -                      -                      -                      -                      8,240              8,240              8,240              8,240             - 
53815 INTRA CITY - INTERDEPARTMENTAL BILLING -                      -                      -                      -                      -                      5,000              5,000              5,000              5,000             - 
53830 RADIO -                      -                      -                      -                      70,430            75,850            75,850            75,850            5,420             7.7%
53840 MOTOR POOL RENTAL -                      -                      -                      -                      362,060          402,980          402,980          402,980          40,920           11.3%
53841 EQUIPMENT REPLACEMENT CHARGE -                      -                      -                      -                      -                      97,000            97,000            97,000            97,000           - 
53851 COPY -                      -                      -                      -                      3,550              2,000              2,000              2,000              (1,550)            -43.7%
53854 PHOTOCOPIES -                      -                      -                      -                      10,700            4,500              4,500              4,500              (6,200)            -57.9%
53855 SHOPS FACILITIES MAINTENANCE -                      -                      -                      -                      27,420            62,410            62,410            62,410            34,990           127.6%
53865 BUILDING SECURITY -                      -                      -                      -                      5,890              5,400              5,400              5,400              (490)               -8.3%

Total Materials and Services -$                    -$                    -$                    -$                    2,760,610$     2,833,120$     2,833,120$     2,833,120$     72,510$         2.6%

55130 EQUIPMENT AND MACHINERY -$                    -$                    -$                    -$                    -$                    149,000$        149,000$        149,000$        149,000$       - 
Total Capital Outlay -$                    -$                    -$                    -$                    -$                    149,000$        149,000$        149,000$        149,000$       - 

Total Expenditures -$                    -$                    -$                    -$                    9,783,880$     10,997,870$   10,997,870$   10,997,870$   1,213,990$    12.4%
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51010 SALARIES AND WAGES -$                    -$                    -$                    -$                    471,880$        483,110$        483,110$        483,110$      11,230$          2.4%
51020 SEASONAL AND RELIEF -                      -                      -                      -                      255,030          274,300          274,300          274,300        19,270            7.6%
51025 HOLIDAY - REGULAR -                      -                      -                      -                      -                      1,000              1,000              1,000            1,000              - 
51120 LEAVE PAYOFF -                      -                      -                      -                      2,000              2,500              2,500              2,500            500                 25.0%
51195 OTHER PAY / BENEFITS -                      -                      -                      -                      2,700              2,700              2,700              2,700            -                      - 
51210 FICA AND MEDICARE -                      -                      -                      -                      55,760            58,200            58,200            58,200          2,440              4.4%
51221 WORKERS' COMP PREMIUM -                      -                      -                      -                      33,980            81,780            81,780            81,780          47,800            140.7%
51222 WORKERS' COMP STATE ASSMT -                      -                      -                      -                      200                 180                 180                 180               (20)                  -10.0%
51225 PAID FAMILY LEAVE - STATE ASSMT -                      -                      -                      -                      7,280              7,610              7,610              7,610            330                 4.5%
51240 EMPLOYER - RETIREMENT PERS -                      -                      -                      -                      119,890          123,030          123,030          123,030        3,140              2.6%
51243 PERS UNFUNDED LIABILITY -                      -                      -                      -                      22,920            22,620            22,620            22,620          (300)                -1.3%
51245 EMPLOYER - PERS PICKUP -                      -                      -                      -                      28,410            29,140            29,140            29,140          730                 2.6%
51250 INSURANCE - MEDICAL -                      -                      -                      -                      125,260          147,810          147,810          147,810        22,550            18.0%
51255 INSURANCE - VISION -                      -                      -                      -                      2,230              2,230              2,230              2,230            -                      - 
51260 INSURANCE - DENTAL -                      -                      -                      -                      7,490              7,490              7,490              7,490            -                      - 
51265 INSURANCE - LIFE -                      -                      -                      -                      2,120              2,200              2,200              2,200            80                   3.8%
51270 INSURANCE - DISABILITY -                      -                      -                      -                      1,450              1,030              1,030              1,030            (420)                -29.0%

Total Personal Services -$                    -$                    -$                    -$                    1,138,600$     1,246,930$     1,246,930$     1,246,930$   108,330$       9.5%

52120 MAIL -$                    -$                    -$                    -$                    3,800$            2,700$            2,700$            2,700$          (1,100)$          -28.9%
52130 SUPPLIES -                      -                      -                      -                      60,500            65,500            65,500            65,500          5,000              8.3%
52320 ADVERTISING -                      -                      -                      -                      11,000            11,000            11,000            11,000          -                      - 
52360 RECRUITMENT FEES -                      -                      -                      -                      3,200              1,600              1,600              1,600            (1,600)            -50.0%
52405 TELEPHONE - OFFICE -                      -                      -                      -                      2,540              2,660              2,660              2,660            120                 4.7%
52410 TELEPHONE - CELLULAR -                      -                      -                      -                      5,060              5,060              5,060              5,060            -                      - 
52510 TRAINING -                      -                      -                      -                      7,000              15,500            15,500            15,500          8,500              121.4%
52520 TRAVEL -                      -                      -                      -                      8,500              8,500              8,500              8,500            -                      - 
52540 MEALS -                      -                      -                      -                      880                 880                 880                 880               -                      - 
52550 MILEAGE -                      -                      -                      -                      650                 1,150              1,150              1,150            500                 76.9%
52670 OTHER PROFESSIONAL SERVICES -                      -                      -                      -                      322,190          313,390          313,390          313,390        (8,800)            -2.7%
52710 MEMBERSHIP DUES -                      -                      -                      -                      730                 470                 470                 470               (260)                -35.6%
52820 SMALL EQUIPMENT AND SUPPLIES -                      -                      -                      -                      18,300            22,800            22,800            22,800          4,500              24.6%
52830 COMPUTER SOFTWARE AND LICENSES -                      -                      -                      -                      2,500              2,500              2,500              2,500            -                      - 
53211 LIABILITY INSURANCE -                      -                      -                      -                      6,470              6,650              6,650              6,650            180                 2.8%
53380 OTHER MAINTENANCE AND REPAIRS -                      -                      -                      -                      1,000              3,700              3,700              3,700            2,700              270.0%
53530 OUTSIDE RENTAL -                      -                      -                      -                      2,000              2,000              2,000              2,000            -                      - 
53620 ELECTRIC -                      -                      -                      -                      35,500            42,530            42,530            42,530          7,030              19.8%
53731 CLOTHING - UNIFORMS (TAXABLE) -                      -                      -                      -                      5,150              6,150              6,150              6,150            1,000              19.4%
53734 SAFETY CLOTHING AND EQUIPMENT -                      -                      -                      -                      550                 600                 600                 600               50                   9.1%
53768 DIRECT BANKING FEES -                      -                      -                      -                      1,300              1,300              1,300              1,300            -                      - 

433



City of Salem Budget
Local Option Levy Fund - Community Services - Recreation Services

FY 2027
Local Option Levy Fund Expenditures

151 Community Services - Recreation Services Budget Actual Budget Actual Budget Mgr Rec BC Rec Adopted Difference % Chg
Account Description FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2027 FY 2027 from FY 2026 Difference

53769 CARD PROCESSING FEES - - - - 9,850              9,850              9,850              9,850            - - 
53812 INTRA CITY - DIRECT CHG (LABOR) - - - - 29,500            27,500            27,500            27,500          (2,000)            -6.8%
53815 INTRA CITY - INTERDEPARTMENTAL BILLINGS - - - - - 32,500 32,500            32,500          32,500            - 
53840 MOTOR POOL RENTAL - - - - 380 860 860 860 480 126.3%
53851 COPY - - - - 17,600            12,500            12,500            12,500          (5,100)            -29.0%
53853 PRINTING - - - - 300 1,480              1,480              1,480            1,180              393.3%
53865 BUILDING SECURITY - - - - 1,480              1,480              1,480              1,480            - - 
54850 OTHER SPECIAL PAYMENTS - - - - 10,000            10,000            10,000            10,000          - - 

Total Materials and Services -$  -$  -$  -$  567,930$        612,810$        612,810$        612,810$      44,880$          7.9%

Total Expenditures -$  -$  -$  -$  1,706,530$     1,859,740$     1,859,740$     1,859,740$   153,210$       9.0%
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