Salem Public Library Advisory Board
Wednesday, March 11, 2026

A full recording of the current meeting is available.
Valerie called the meeting to order at 5:015 p.m.

Members present: Valerie Harris; Cara Filsinger; David Levy; Clyde Saiki;
Debbie Lockhart

Members absent: Cameron Pickworth, Gretchen Coppedge

Guests: Nathan Garrettson (Assistant City of Salem Attorney) and
members of Teen Advisory Board- Sage and Alex

Library staff members: Bridget Esqueda; Kristy Kemper Hodge

No public comments received.

Minutes for the February 11 meeting were reviewed by LAB members. First
motion to approve made by Cara Filsinger, seconded by David Levy. Motion
passed. Board Member Lockhart abstained as she had not been present for
February’s meeting.

Teen Services Librarian, Kristy, and Teen Advisory Board (TAB)
Members Sage and Alex provided an update on Teen Advisory Board
activities. Updates included:
e Book display in Teen Scene where TAB members made book
recommendations, which was well received.
A QR code has been created for teens on how to join TAB.
TAB members met Kiera, the Youth Services Library Assistant.
Members participated in a White Elephant Book Exchange.
TAB recognized Lydia for her extended service as she joined TAB in
the fifth grade and received an Eileen Youth Summit award from the
City of Salem.
o TAB is exploring feedback and public comment like in LAB.
« TAB applications for new members will open at the start of summer
reading and close in July. Interviews anticipated in August.

Board member asked about the highest needs in the Take What You Need
Program. Needs included deodorant and sunscreen in anticipation of
spring/summer. Donations can be dropped off at any service desk or
purchased through Amazon wish list.

The Chair reported the following:
e Met with Friends of the Library President Nancy Layton to discuss
interboard relationships, respective roles, spending parameters, and
how to support one another. A follow-up call to the Foundation
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Executive Director, Taylor, is pending.

e Friends have a spring book sale coming up in April. Need volunteers.

e The Friends board has a current vacancy for a secretary.

e City Council Meetings occur every two weeks. Chair requested that
board members volunteer to attend in person where possible.
Members signed up for upcoming dates. Noted that meetings are
streamed online for those unable to attend in person.

Bridget Esqueda highlighted February service trends and operations, City Librarian’s
noting: Report
e February usage numbers showed a significant year-over-year
increase, attributed to extended operating hours.
e Parking at the main library on Saturdays has been notably busy.
e Programming highlights, which included Black History Month
presentations and displays, including one honoring Leticia Carson.
The library also broke a record for the most in-person attendance at
a Salem Reads event with 780 attendees during the author talk.

She also provided some important operational updates, including:

e Four high school interns are currently serving at the library, working
weekends and evening shifts, which provides much operational
support.

e First round of interviews for the Deputy City Librarian was completed
in February. Due to the quality of candidates, a second round of
interviews was added, which were going to be conducted the
following week.

e Actively looking for cost savings and City Manager’s request for
departments to look for efficiencies and resource sharing.

e Friends increased their support by $4,000 this year.

e City Audit report was presented to City and is now public. Audit
recommended exploring the volunteer coordination function.

e West Salem branch has seen increased usage.

A question raised by a board member inquired about the status of the two
new library branches. City Librarian explained that they are not yet in active
planning. Bond project scheduled for a later date of completion in the
overall Bond project planning.

A report was provided noting: Friends of the
e Spring book sale on April 17-19 Library
o Art and Artifact sale on August 15
e Volunteers are needed and welcomed for both events.

No report was available. The board member assigned to this was absent, Foundation Report
and the City Librarian was unable to attend the last board meeting.
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Presented by David Levy. The March Oversight Committee meeting was
cancelled due to scheduling difficulties. The next meeting is scheduled for
April 30, 2026. No update will be available at the April meeting, but a report
is anticipated for May’s meeting.

Addressed under the Chair's Report. Members signed up for dates to
attend.

The board identified goals for the year, including strengthening
relationships with the Friends and Foundation boards and supporting
volunteerism.

The board orientation packet review is ongoing. The City Librarian still
needs to review sections flagged by the Assistant City Attorney.

The board currently has two vacancies open. A formal appointment is
anticipated through the Boards and Commissions process.

A suggestion was made to create a bookmark or one-page flyer for
distribution at library events to recruit LAB applicants and raise
awareness of volunteer opportunities across library boards.
Discussion acknowledged the challenge of maintaining a general
volunteer interest list, as not all boards recruit simultaneously.

A suggestion was made to post the vacancy on the library’s social
media pages.

A board member proposed adding a formal ex officio seat for a TAB
representative on the LAB, recognizing the importance of teen and
youth stakeholder perspectives.

Nathan will consult the City Attorney regarding ex officio TAB seat on the
LAB process and legal requirements.

None
The next board meeting will be held on Wednesday, April 8, at 5:00 PM in a
hybrid format via the Salem Public Library YouTube Channel and the

Collaboration Studio. The meeting adjourned at 5:49 p.m.

Submitted by: Bridget Esqueda, City Librarian
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