CITY OF
AT YOUR SERVICE

Urban Renewal Agency
West Salem Redevelopment Advisory Board (WSRAB) Meeting
7:30 A.M.— 9:00 A.M on July 1, 2026, In-person
Si necesita ayuda para comprender esta informacion, por favor llame 503-588-6178.

PARTICIPANTS BOARD MEMBERS STAFF
Ashley Morey, Chair Tory Banford, Project Manager
Zachery Fischer, Vice-Chair Melissa Owens, Admin Analyst
Devon Lute Derek McArthur, Program
John Hannam Manager
Thomas Crozier Beth Kincaid, Program Manager

Douglas Meltzer

Samantha Ross

Greg Scharn

David Wrightson

Vacant: WSNA business/property owner
Vacant: WSURA Business/property owner

AGENDA
Welcome and call to order

Approval of agenda
Approval of meeting minutes dated June 3, 2026
Public Comment (Appearance of persons wishing to address the Board on any matter other
than those which appear on this agenda.)
5. Action Items
A. Election of the Chair and Vice Chair (Tory Banford/All — 10 min)
6. Discussion and Reports
A. Center Street bridge seismic retrofit (Tory Banford, Anna Henson, Andrew Walker, Bob
Goodrich, All = 20 min)
B. Latest from West Salem organizations (All — 5 min)
C. August meeting is canceled. September 2, 2026, meeting topics (All — 10 min)
7. Adjourn

R

This meeting is being conducted in a hybrid environment with both in-person and virtual participation by the
governing body. Interested persons may view the meeting online via YouTube and the public may attend in person.
Please submit written comments on agenda items, or pre-register to provide Public Comment on items not on the
agenda, by 5 p.m. or earlier one day prior to the day of the meeting at wsrab@cityfofsalem.net.

Special accommodations are available, upon request, for persons with disabilities or those needing sign language
interpretation, or languages otherthan English. To request accommodations or services, please call 503-540-2371
(711 for Relay) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of race,
religion, color, sex, marital status, familial status, national origin, age, mental or physical disability, sexual
orientation, gender identity, source of income and housing status, as provided by Salem Revised Code 97. The City
of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities Act of 1990, and
related statutes and regulations, in all programs and activities.


https://www.youtube.com/channel/UCNYR67taYKmaTrCeFo3qxgw
mailto:wsrab@cityfofsalem.net
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MINUTES
WEST SALEM REDEVELOPMENT
ADVISORY BOARD MEETING

7:30 a.m. on Wednesday, June 3, 2026
In-person; watch on YouTube

1. WELCOME & CALL to ORDER
Having achieved a quorum, the meeting was called to order at 7:33am.

A. MEMBERS: Ashley Morey (CHAIR), Zachery Fischer (V-CHAIR), Thomas Crozier, Greg
Scharn, David Wrightson and Samantha Ross
B. ABSENT: John Hannam and Douglas Meltzer

C. VACANT: WSURA Business/Property owner, and Member-at-Large.

D. STAFF: Tory Banford, Project Manager
Melissa Owens, Admin Analyst
Sara Long, Project Manager
Beth Kincaid, Program Manager
E. GUESTS:  Councilor Micki Varney
Jorge Brambila

2. APPROVAL of AGENDA MEMBER VOTE
A. MOTION: Approve the Agenda. Ashley Morey  Aye
) Zachery Fischer  Aye

B. MADE BY: Board Member Zachery Fischer. John Hannam -
. . . Thomas Crozier  Aye

C. SECOND BY: Board Member David Wrightson. Douglas Meltzer g
D. ACTION: Motion passed by unanimous vote. Samantha Ross ~ Aye

Greg Scharn  Aye
David Wrightson ~ Aye

3. APPROVAL of MINUTES MEMBER VOTE
A. MOTION: Approve the Minutes of April 1, 2026. Ashley Morey ~ Aye
. Zachery Fischer  Aye
B. MADE BY: Board Member Thomas Crozier. John Hannam a
C. SECOND BY: Board Member Samantha Ross. Thomas Crozier  Aye
Douglas Meltzer -
D. ACTION: Motion passed by unanimous vote. Samantha Ross  Aye

Greg Scharn  Aye
David Wrightson ~ Aye

4. PUBLIC COMMENT (none)

5. ACTION ITEMS (none)

6. DISCUSSION and REPORTS

A. Development at 415 Moyer Ln NW
Jorge Brambila provided information on a mixed-use project scheduled to break ground
this summer. Over (approx.) 12-18mos, the lot off Moyer Ln NW and Bartell Dr NW will
be built to accommodate ground floor commercial space and 32 residential units on the
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https://www.youtube.com/watch?v=I8yNqb0BLgk
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MINUTES
WEST SALEM REDEVELOPMENT
ADVISORY BOARD MEETING
7:30 a.m. on Wednesday, June 3, 2026
In-person; watch on YouTube

2" and 3rd floors. The Board discussed the size of the building in relation to the lot,
setback requirements and parking support.

B.  North Waterfront Urban Renewal Area
On May 18, the Urban Renewal Agency met to review the next steps for the
establishment of a new URA, “North Waterfront”, which will span the east bank of the
Willamette River beginning at the northern border of Riverfront Downtown URA and
ending at the Salem-Keizer boundary. The process to create the North Waterfront URA
is expected to conclude in 2026, at which time the tax increment will begin to accrue.

C. Latest from West Salem Organizations (an)

e The West Salem Neighborhood Association meets on the first Thursday every
month at 6:30 P.M. at Roth’s. Traffic infrastructure will be discussed at the upcoming
meeting.

e West Salem Business Association Golf Tourney scheduled for July 24th

D. Meeting Topics for Upcoming Meetings (Al
e Officer Elections; first meeting of the new fiscal year.
e July — ODOT Center St bridge update
e Aug — no meeting
¢ Any additional agenda items should be sent to Ashley and/or Zack at least 2 weeks
ahead of the meeting.

7. ADJOURN
With no further business, the meeting was adjourned at 8:22am.

Next Meeting Date: July 1, 2026
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O |
- 32 Units: 22 One-Bdrm, 10 Studios
% - 2 Commercial Retail Space’s

w - Total Project Cost: $7.110M

- Total Building Area: (3 Floors) = 21,744 SF w <
- Bicycle Parking Provided: 36 Total (32 inside)
- Vehicle Parking: 21 Spaces (9 EV Ready) - @)

Leasable Area:
- Commercial Retail Area: 2,365 SF

- 22 - One Bedroom Units (519 SF Avg): 11,410 SF
- 10 - Studio Units (411 SF Avg): 4,107 SF

Elevated Design:

- 50% First Floor Glazing/Window
- Faux Green Wall

- 6 ft wide Canopies + Residential Balconies
- New Large Trees + elevated landscaping




(

9 Fresh Markets, » J

1

Ll
LA:.—iyzL

Location

'US Storage;Centersm( )q.--

~ Unlted Stat
’ Egista'l_Serwce

Al W WVeall[l'n NW

N = 3 - & l .

L8 | ﬂ ﬁ

- - 215, b & 1
ﬁ * L :

"Moyer/'n NW

y 2 "!..,

Jamb!a} )’ PN

I 1) ) St \'
oca z'am a;Stores Taggal't D

Hawanarﬁl
Hawauan SS

e 1S/ AW JerseyA
', Vllkes 'Ilhm
Googl

\

Wallace Marinel®

vy

Park BoatyRamp

Taybin Rd NW

Glen Creek Rd NW

West Salem
Ace Hardware

Park Softball W%
Cameo StNW

E 7-Eleven
$3 Big Meal Deal™

Dairy Queen
Brownie Batter's
20th Birthday

Glen Creek Rd NW Glen Creek Rd N\

- Jamba
Local Jamba Stores

Gilbert V}Qi:ouse
= Chlldrens Museum

Firestone
Complete Auto Care [
Book An Oil

dlrotus Divorce and
FamllyLMgdlatlon
Settle Divorce i,
Out of Court

Salem Public Library

is Sio,
N Sy
S&

O
©

S
Martinez Tires @ <&

Broadway Coffeehouse o Salem Alliance Church

Parrish Middle School

North Salem

o

Waldo Park

Willamette @
Heritage Center

Mi/l S se

/5
== Salem Health’ : J
"®B® Hospitals & Clinics . 5

Salem, Ofeg

5]

&

3thStSE.S






ATV

DERD DECRER OURLE STACKED

HOEPOATAL BADKS, DO BNEY

| VART: .
i "y 'I_Ihasixl o

| %-_ . L T u slhv_%!rf:_:;;ir::v?ﬁu s 1:I0 1
: : = 2]
:.' 85 : 2 "“'1“"““
@ [ imieieseils T = R - Tl = PP e | i j:l -’ o o
D) €)] @ (a2 6 L @ )
AZ.0%
] LLEVEL 01 _ -
. FEE . g ¥ e - ro N

—©
©
20

N ¢

O,

O

;
|

1_BEDROCH 5.'[!-I'.DIQ| STUDIC
1BR. 1BA ) DBR. 18 H DBR. 1BA
202 T 203 | 204
SO 5

o
He gy

(&>
- B CORRIDOR
@ : [ 200
TOu SF
© e N = s =il
AR S, , .t oy A
. ~
N | D s.er__s
[sz.2] ) ) | ]
1_BEDROOHM 1 BEDROOM - | M 1_BEDROOM | I;I
TER, TBA Iai.lBA TEE. 1BA, f
212 210 | o9 [208 ] 4 ILII
1 t | t | \
@ ______ L -1. i — L i o i .' i 4 L—0 e I3 & o ___]11@
- \ — e - - — T TN - T
(J!l € _ - (e ) 10 DEE 139 19
e
1 1 LEVEL 02 )
g g m— : PR N







Proposed North &&=
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e 421 Acres (1.3% total city acres*)

*Based on City of Salem GIS Information March 2026
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Proposed North Waterfront
URA History

Sustainable Cities Initiative

Downtown Strategic Action Plan

Revisited Downtown Strategic Action Plan

Housing Production Strategy

City of Salem Strategic Plan



Salem’s Urban Renewal Capacity

Approximately 3.7% of Salem acreage is within active URAs

Approximately 1.7% of property value is within active URAs

State statute allows up to 15% acreage and 15% property value

Several existing URAs have reached maximum indebtedness




Proposed No
Waterfront UR#

* Proposed Projects:

O

Front Street
Infrastructure

Creek Improvements

Rail Crossing
Improvements

Environmental
Remediation

Grant Program for
Capital Development

Multi-Family Housing

-
L
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Conclusions

Maximum indebtedness of S199M could be achieved with an estimated 33
years of TIF revenue

With future inflation, purchasing power of maximum indebtedness in today’s
dollars is estimated to be $109M

TIF revenue starts slow but grows over time. Zero revenue in FYE 2027, and
only $100,000 in FYE 2028. Potential for millions per year in the future.

Slow start and long timeframe for TIF provides an incentive to start early,
allowing capacity to build up before development opportunities arise.







Election of Officers

Robert’s Rules of Order — Chapter XIV — Nominations & Elections

Chair announces Election of Officers.

Chair calls for nominations* to fill the office of WSRAB “Chair” for one year.
1. A member would say “I nominate ____ for Chair.”

2. Once a nomination is made Chair says: “Member has been nominated. Do you accept the
nomination? (Repeat for each nomination.)

3. Chair asks “Are there any other nominations?” Continue with nomination for “Chair” until there
are no more nominations. If none say: “Seeing there are no more nominations, nominations
are closed.”

4. The vote: Announce the nominated persons: “Member has been nominated for Chair. All
in favor say aye, all apposed say neigh.”

a. If thereis more than one nominee the votes must be counted.

Chair calls for nominations for “Vice-Chair”
1. A member would say “I nominate for Vice-Chair.”

2. Once a nomination is made the Chair restates who was nominated and asks them if they
accept the nomination. For each nomination. Member accepts the nomination or not.

3. Then the Chair says “Are there any other nominations?” Continue with nomination for “Vice-
Chair” until there are no more nominations. If none, the Chair say “Seeing there are none,
nominations are closed.”

4. The vote: Announce the nominated persons: “Member has been nominated for Vice-Chair.
Allin favor say aye, all apposed say neigh.”

a. If there is more than one nominee the votes must be counted.

”n

* A nomination is, in effect, a proposal to fill in the blank in an assumed motion “that ____ be elected to
the specified position...

e Hence you do not need a motion stated, nor seconded.

e BUT, the nominee must accept the nomination before the vote.

e Absent members can be elected if they have proclaimed ahead of time (email or over the
phone) they would accept the nomination.
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