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Legislative Committee
City Manager’s Office, Suite 400, Parkway Building (440 Church Street SE)
Streaming live on Salem Public Meeting YouTube Channel
July 10, 2026, 11:00 a.m. — 12:00 p.m.

Si necesita ayuda para comprender esta informacion, por favor llame 503-588-6255

PARTICIPANTS

Committee Members
Mayor Julie Hoy, Chair; Councilor Brown, Councilor Gwyn, and Councilor Nordyke.
Councilor Nishioka is an alternate member.

Lobby Support
Justin Martin, Perseverance
Mark Dedrick, Terry Heubert, Summit Strategies

Staff

Jessica Blakely, Salem Housing Authority; Courtney Knox Busch, City Manager’s Office; Brian
Carrara, Fire; Julianah Douglas, Public Works; Josh Eggleston, Finance and Franchise; Eunice
Kim, Community Planning and Development; Sara Long, Community Planning and
Development; Michele Bennett, Human Resources; Jason Pulley, Public Works; Tammi Starrs,
Public Works; Treven Upkes, Police; Julie Hanson, Public Works; Francys Veras, City
Manager’s Office; and Marc Weinstein, Legal

AGENDA

Welcome and Call to Order
2. Discussion
e Federal Update, Mark Dedrick and Terry Heubert
e Status of Appropriations
e State Update, Justin Martin
e Engagement Update on SHA Property Management Operations
e 2027 State Session Prep: Projects and priorities
4. Adjourn

—

Next scheduled meeting: August 28, 2026 (Respond to LOC Priorities; due
September 25, 26)
Interested persons may view the meeting online on YouTube. Please submit written comments on

agenda items, or pre-register to provide Public Comment on items not on the agenda, by 5 p.m. or earlier
one day prior to the day of the meeting at cbusch@cityofsalem.net

Special accommodations are available, upon request, for persons with disabilities or those needing sign
language interpretation, or languages other than English. To request accommodations or services,
please call 503-540-2426 (711 for Relay) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of
race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability,
sexual orientation, gender identity, and source of income, as provided by Salem Revised Code 97. The
City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities
Act of 1990, and related statutes and regulations, in all programs and activities.



June 2026

Talking Points on Safer Property Management and Operations
Salem Housing Authority

Talking Points:

On June 8, City Council approved update to the Legislative Policy Statements to
include a statement that “supports legislation that promotes safe, healthy, and
stable housing in communities by protecting the wellbeing of residents, staff,
contractors, and the public.”

SHA serves approximately 9,000 residents with safe and affordable rental housing.
SHA staff offer a range of support to residents, including housing voucher
assistance, utility bill aid, front desk support, mental health resource connections,
and administrative services.

Last year, SHA’s property management team continued to serve residents despite
an increasingly unsafe working environment where staff experienced sexual
harassment, verbal and physical abuse, and unsanitary conditions.

These are some of the narratives SHA staff have shared:

o “During an eviction hearing, a resident became so escalated that they began
shouting about school shootings and making threats. The situation was
serious enough that the judge and others in the courtroom were concerned
about their safety. That same resident later took their own life in the unit
before the eviction was carried out.” - Employee 1

o “On multiple occasions, | have become physically ill and vomited due to
severe odor. | have had to go home to change contaminated clothing and
shoes, been bitten by dogs, been physically struck by clients, encountered
all kinds of weapons, and come across every form of drug paraphernalia
imaginable. As recently as last month, during an eviction, | encountered a
resident who had a rifle among their possessions.” — Employee 1

o Acase manager supporting our higher acuity building reported a resident had
taken photos of his genitals and sent them through her personal Facebook
messenger. He then asked her to come over. It was reported to police and
property management. Once confirmed the tenant was evicted, however the
process took over 6 months and the service provider and other tenants were
still exposed to his harassing behavior throughout the 6 months.

During the course of 2025, nearly the entire SHA property management team turned
over due to the negative working environment. This caused an overwhelming
operational strain on the SHA workforce.

| have witnessed the commitment of SHA staff to ensure residents feel well cared
for, and | — along with City Council — want to support them by advocating for
legislation that strengthens property management operations, improves building
and community safety, supports housing stability, and provides adequate resources
for effective housing administration.

Open to your ideas on how we can better support SHA operational staff and
residents to foster a safer working environment.

IF RAISED: SHA does not have funds available to hire security in buildings.



2027 Legislative Session State Funding Opportunities Updated June 15, 2026

1. Public Safety in the Capitol District
FY 2027 Funding Request: $8,000,000

A solution for Oregon’s Capitol District
This request is for ongoing and direct funding support for public safety services around the

Capitol Mall area’s critical facilities of statewide importance. State-owned properties
represent approximately 8% of the area within the City limits and at least $1.65 billion in
real market value, or $1.26 billion in assessed valuation (2022). Due to the prevalence of
State-owned buildings, the City loses at least $7.6 million annually. In Oregon, property
taxes are the primary funding source for public safety services provided by cities. For local
area residents and businesses, property tax payments function like insurance. We pay
property taxes and expect that police, fire, and emergency medical service will be provided
to usin our time of need.

What Makes Salem Different
Other cities with concentrations of public facilities within their boundaries, like Eugene

and Corvallis, are home to different types of uses than Salem’s public facilities. University
campuses cater to a different population, with different needs for public safety services,
and a different and dedicated funding source for those services. Students and their
families support public safety services and basic health care through campus fees and
other funding support. Salem is home to a concentration of State, hospital and prison
facilities. There is no other funding support available to providing fire or emergency
medical support to these facilities.

Without additional financial support from everyone in our community, we will be forced to
reduce Fire, Emergency Response, and Police Services. The City of Salem supports the
creation of a Capitol District and funding it on an ongoing basis to offset the impacts of
providing public safety services to the Capital District and other state-owned property in
the City. This request is about more than funding—it’s about the future of our Capital City.
It’s about creating a place where every Oregonian can feel safe, welcome, and cared for.
Together, we can make that vision a reality.

2. Safe and Secure Willamette Valley Communications Center
FY2027 Funding Request: $2,500,000

This $2.5 million request is for design development and siting of a new, safe and secure
regional 9-1-1 call center. A protected, seismic-ready multi-purpose facility designed to
co-locate the Emergency Operations Center and the Willamette Valley Communications
Center to provide a single coordination point for dispatch, incident command, and



2027 Legislative Session State Funding Opportunities Updated June 15, 2026

emergency management. Building adequate space for 24-hour operations and surge
staffing reduces fatigue, supports sustained performance, and eliminates reliance on
multiple sites during emergencies. The City of Salem provides 9-1-1 Dispatch services for
32 police, fire, and EMS agencies from the Willamette Valley Communications Center. The
Center processes more than 500,000 calls each year, supporting more than 415,000
people across nearly 2,000 square miles and three counties — Lincoln, Marion, and Polk
counties. Our requestincludes:

e Feasibility study and programming for future space:

o Programming ties staffing models, call volume growth, security, redundancy,
training needs, radio operations, and IT resilience into a single space plan.

o Clarity of scope prevents costly redesign and change orders later.

e Site Fit and Conceptual Design:

o Conceptual design translates the operational program into an efficient floor
plan. It sets the building systems strategy. Seismic approach, power
redundancy, HVAC, acoustics, radio frequency considerations, and secure
circulation.

o Site fit proves the location supports 24-7 operations, secure access, utilities,
and survivability. It also identifies constraints early.

With $2.5 million in support for the design and planning phase, the City can move forward
to construction and outfitting the multi-purpose facility. The City is actively pursuing
construction grants.

3. Peace Plaza Beautification
FY2027 Funding Request: $2,200,000

This $2.2 million request is for construction of the community’s vision of an attractive,
useable and active Peace Plaza. The Salem Civic Center, built between 1970 and 1972,
celebrated the 50th anniversary in 2022. The 13-acre Civic Center complex, including the
buildings and Peace Plaza Fountain, are contributing resources and the Salem Civic
Center Historic District is on the National Register of Historic Places.

Originally intended as the main entrance to City Hall, the Plaza sits between City Hall and
the Library, featuring the Crescent Probe sculpture by James Hansen. The space is open,
and access is provided via multiple directions and methods. The entire Plaza is concrete
and features 33 concrete triangles of varying sizes arranged in a circle around the Crescent
Probe. Flagpoles were installed to display flags from Salem’s Sister Cities.
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In connection with the 2022 Safety and Livability bond-funded seismic retrofit of the Civic
Center, the City engaged our community in creating a vision of Peace Plaza as an
attractive, useable and active community asset with greenspace, seating and accessibility
improvements. In all, the more inviting Plaza is estimated to be a $2.3 million project.
With at least $100,000 funded through the Civic Center Seismic project to being
preparations, the City is seeking $2.2 million to complete the community vision for Peace
Plaza.

4. Eco-Earth Restoration
FY2027 Funding Request: $1,200,000

The City of Salem seeks state investment to support the full $1.5 million restoration of the
Eco Earth Globe, a highly visible and iconic public artwork located in Riverfront Park. As the
centerpiece of a rapidly growing riverfront corridor—including the Gerry Frank | Salem
Rotary Amphitheater, new pedestrian connections, and regional trail links to Minto-Brown
Island Park and Wallace Marine Park—the Globe’s restoration will enhance a key
destination that serves residents and attracts visitors from across Oregon. The Globe is
part of the City’s public art collection and local historic inventory, composed of thousands
of hand-crafted tiles created through a broad community effort, reflecting its deep cultural
significance and sense of shared ownership.

This project builds on substantial recent public investments and is supported by strong
local and regional partnerships, including the Salem Parks Foundation, Salem Public Art
Commission, Cultural Advocacy Coalition of Oregon, Oregon Cultural Trust, and Oregon
Community Foundation, along with prior Cultural Resource Economic Fund support.
Positioned to preserve a meaningful symbol of community identity and environmental
awareness, the project is ready to advance. The City is seeking $1.2 million in state funding
to ensure its long-term preservation and impact.

5. Buildable Lands Inventory
FY2027 Funding Request: $600,000

As Salem continues to grow, the City seeks to analyze and determine whether it has
enough buildable land to meet the community’s future needs for housing and jobs. It has
been more than a decade since the City fully examined its land capacity and needs. Since
then, Salem’s population has increased by more than 12%, reaching roughly 180,000 in
2025. The state’s second-largest city, Salem has also seen a lot of development, adding
more than 10,000 housing units over the last decade. Recently, the City has experienced
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substantial job growth, outpacing other cities that have seen job growth decline. In the
coming years, the City will be required by the State to update its long-term planning
studies. Funding to inventory land needs and capacity is an estimated $600,000.



