Project Synopsis — Summer 2026

1. Name of the project: Northeast United (NE United)

2. Lead Agency: City Manager's Office

3. Description:
The City of Salem wants to work collaboratively with community members and
stakeholders to address pressing issues and challenges facing the Northeast
Salem community. Our goal is to invite and encourage every voice — across
sectors, backgrounds, and experiences — to come together, share perspectives,
and build solutions that truly reflect the needs of our neighborhood.

Webpage link: htips://www.cityofsalem.net/government/shaping-salem-s-
future/safe-clean-and-healthy-salem

4. Participation:
The entire Salem community

5. What we are doing / key activities:
e Multilingual Community Survey, open for 4 weeks (TBD)

Languages: English, Spanish, Marshallese, Chuukese, Swahili, Russian,
Ukrainian

Community Survey link: https://forms.microsoft.com/g/GecDb01yRvF

e Presenting at NE Neighborhood Associations’ monthly meetings

Neighborhood Abbreviation Monthly Meeting Status
Association

North Lancaster NOLA July 7 Confirmed
Northeast Neighbors | NEN July 14 Confirmed
Northgate Northgate July 16 Confirmed
North East Salem NESCA July 21 waiting
Grant Grant August 6 waiting
East Lancaster ELNA August 6 Confirmed
Highland Highland August 13 Confirmed

e Pop-up events at select NE Salem Parks (locations to be announced)
e Tabling in Community events

Event ' Location Date
Marion County Fair July 9
(TBD)

Fun Friday Northgate Park July 10
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Hispanic Market July 11
ELNA Board Potluck July 14
Salem House Fair Lancaster Family July 30
Health Center at
Lancaster
Englewood Festival Englewood Park August 8
Park
COFA Community Boys & Girls Club — August 15
Health Fair Epping Homestead
Branch

¢ Door hangers and business cards in NE neighborhoods

. Community Call to Action:

We would love to hear your voice, please fill out the survey and jump into the pop

up and tabling events!

. Timeline:

ACTIVITY DATES

JULY AUGUST
Multilingual Community | July 20 — August 15
Survey
NE Neighborhood July 7 August 6
Associations' monthly July 14 August 13
meetings July 16

July 21

Pop-up in NE Salem
Parks

Tabling in Community
events

Marion County Fair, July
9

Fun Friday, Northgate
Park, July 10

Hispanic Market, July 11
ELNA Board Potluck,
July 14

Salem House Fair,
Lancaster Family Health
Center at Lancaster,
July 30

Englewood Festival
Park, August 8

COFA Community
Health Fair, Boys & Girls
Club — Epping
Homestead Branch,
August 15

Door hangers and
business cards in NE
neighborhoods

Week of July 8 (dates
TBD)




8. Contact
e Community Engagement Manager: Ashley Dunn
adunn@cityofsalem.net
971-600-4371

e Bloomberg Harvard Summer Fellow: Alessandra Rodriguez
arodriguez@cityofsalem.net
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