CITY OF
City of Salem
CITY OF SALEM
BOND OVERSIGHT COMMITTEE
MEETING AGENDA
July 23, 2026 12:00 PM
Hybrid Meeting- Youtube and in person at the Parkway Building, 440 Church Street SE, 4™ Floor, RM
PA4-307*
View Via YouTube: https://www.youtube.com/channel/UCQL]9RKZNHu4wfYcs TCOTA

PARTICIPANTS Si necesita ayuda para comprender esta informacion, por favor llame 503-588-6274

Committee Members

Mayor Julie Hoy, Chair

Councilor Linda Nishioka
Councilor Micki Varney

Bob Cortright, Community Member
Mike Herron, Community Member
Alternate-Councilor Mai Vang

Staff

Krishna Namburi, City Manager

Courtney Knox Busch, Asst City Manager

Josh Eggleston, Chief Financial Officer

Brian Martin, P.E., Public Works Director

Kristin Retherford, Community Planning and Development Director
Gretchen Bennett, Community Services Director

Robin Dalke, Asst Director Community Planning and Dev.

Kelli Blechschmidt, Management Analyst

Shengnan Thomas, Management Analyst |

Allen Dannen, P.E., City Engineer

Aaron Kimsey, P.E., Asst City Engineer, PW Engineering

Ben Haney, P.E., PW Engineering

Will Kuenzi, P.E., PW Engineering

Michael Brown, Manager of Housing Production Programs and Incentives

Guests
Laura Robinson, Neighborly Development

AGENDA

1. Welcome and call to order
2. Approval of May 28, 2026 meeting minutes
3. Public Comment - Appearance of persons wishing to address the Committee.

4. Action ltems
a. Neighborly Development: Additional Affordable Housing Application for Casa Loma

5. New ltems
a. None.


https://www.youtube.com/channel/UCQLj9RKZNHu4wfYcs_TC0TA

6. Management Update/Information ltems
a. McGilchrist Street Update — Will Kuenzi, Public Works Engineering P.E.
i.  Closure and Phase Il
b. Stormwater / Water Quality Facility Site at Civic Center — Aaron Kimsey,
P.E., Asst City Engineer
c. Enterprise Resource Planning (ERP) Update — Josh Eggleston, CFO

7. Continued Business
a. None.
8. Adjourn

*During Civic Center seismic improvements, the in-person portion of the hybrid meeting will
take place in the Parkway building located at 440 Church Street. When entering from Bellevue
St SE, take the first left and continue straight into the parking lot. You will enter the building and
follow signage to the elevator and select the 5" floor. Staff will come to greet you and bring you
to the meeting room which is located on the 4™ floor.

Next Scheduled Meeting: August 27, 2026

This meeting is being conducted with the hybrid format, with remote attendance and in person by the
governing body. Interested persons may view the meeting in person at 440 Church St SE or online on
YouTube.To sign up to testify via Zoom or to submit public comment, contact the Finance Department via
email at finance@cityofsalem.net the day of the meeting by 9AM.

Special accommodations are available, upon request, for persons with disabilities or those needing sign
language interpretation, or languages other than English. To request accommodations or services,
please call 503-540-2371 (TTD/TTY 503-588-6439) at least two business days in advance.

It is the City of Salem’s policy to assure that no person shall be discriminated against on the grounds of
race, religion, color, sex, marital status, familial status, national origin, age, mental or physical disability,
sexual orientation, gender identity, and source of income, as provided by Salem Revised Code 97. The
City of Salem also fully complies with Title VI of the Civil Rights Act of 1964, Americans with Disabilities
Act of 1990, and related statutes and regulations, in all programs and activities.


https://www.youtube.com/@cityofsalempublicmeetings8184
mailto:finance@cityofsalem.net

City of Salem Bond Oversight Steering Committee

Minutes
DATE: May 28, 2026 STAFF LIAISONS:
Josh Eggleston, CFO
CHAIRPERSON: Julie Hoy, Mayor jegaleston@cityofsalem.net

PLACE: 440 Church St SE (Parkway Building RM 4-307)

Members Present:
Mayor Julie Hoy
Councilor Linda Nishioka
Councilor Micki Varney
Member Bob Cortright*

Members Absent:
Member Mike Herron
Councilor Mai Vang - Alternate

Staff Present:

Krishna Namburi, City Manager

Courtney Knox Busch, Asst City Manager

Brian Martin, P.E., Public Works Director

Josh Eggleston, Chief Financial Officer

Gretchen Bennett, Community Services Director
Robert Romanek, Parks Planner

Kimberli Fitzgerald, Historic Preservation Officer
Dana DeKlyen, Asst Director Urban Development
Mike Brown, Manager of Housing Production Programs and Incentives
Eunice Kim, Long Range Planner

Allen Dannen P.E., City Engineer

Aaron Kimsey, P.E., Asst City Engineer

Brian Banta, P.E., PW Engineering

Kelli Blechschmidt, Management Analyst

1. WELCOME AND CALL TO ORDER
a. Mayor Julie Hoy facilitated and called the meeting to order at 12:05PM

2. APPROVAL OF MINUTES
a. Member Nishioka and Mayor Julie Hoy moved and seconded approval of the
amended draft minutes of April 23, 2026.

Action: Motion passes
Vote:

Aye:  Unanimous
Nay:

Abstentions:


mailto:jeggleston@cityofsalem.net

3. PUBLIC COMMENT

a.

None

4. ACTION ITEMS

a.

Revisit Affordable Housing Opportunity Funds Criteria Policy — Mike Brown,
Manager of Housing Production Programs and Incentives

Mike Brown, Manager of Housing Production Programs and Incentives
returned to the Bond Committee with an updated criteria for the Affording
Housing Opportunity Funds as suggested by the Committee previously.
Major adjustments included location based amenities to the housing sites
and development efficiency ($ of City subsidy / unit).

Questions and comments: Members Nishioka, Cortright, Herron

Answers and explanations: Eunice Kim, Long Range Planner, Mike Brown,
Manager of Housing Production Programs and Incentives, Josh Eggleston,
Chief Financial Officer.

Member Herron and Member Cortright moved and seconded to bring the
Affordable Housing Opportunity Funds Criteria Policy to City Council for
adoption.

Action: Motion passes

Vote:
Aye:  Unanimous
Nay:
Abstentions:

Staff member Mike Brown left the meeting and City Manager Krishna Namburi
joined.

b. Water Service Connection for Gussie Belle Commons Project — Robert

Romanek, Parks Planner

Rob Romanek presented to the Committee and requested the use of
$100,000 from the Affordable Housing Opportunity Funds for two purposes:
e Cost share of utility connections to a City owned parcel though the

Gussie Belle Commons project; and
e Use remaining funding to complete interim landscape improvements /
stabilization efforts consistent with Tribal Roundtable input.

Mr. Romanek explained that during the process of the Gussie Belle
Commons project, the parcel was established as a conservation lot owned
by the City. Through research and non-invasive investigation identified there
are approximately 100 unmarked burials associated with Oregon State
Hospital and Indigenous children connected with the former Methodist
Boarding School. The $100,000 request would firstly be used to establish



water (and possibly electric) connections to the lot and secondarily to provide
some landscape improvements. Project would be cost shared with the
developer for the utility connections.

Questions and comments: Member Nishioka, Chair Julie Hoy
Answers and comments: Robert Romanek, Parks Planner, Gretchen
Bennett, Community Services Director, Kimberli Fitzgerald, Historic
Preservation Officer

Member Nishioka and Member Varney moved and seconded the motion for
$100,000 of affordable housing opportunity funds for this project.

Action: Motion passes

Vote:
Aye:  Unanimous
Nay:
Abstentions:

* Member Cortright joining the meeting virtually and staff members Eunice Kim
and Kimberli Fitzgerald left the meeting.

5. NEW ITEMS

a.

None

6. MANAGEMENT UPDATE/INFORMATION ITEMS

a.

Pringle Creek Path Connection: Preferred Alternative — Brian Banta, P.E.,
Public Works Engineering

Mr. Banta provided an update to the Committee about the Pringle Creek
Path Connection. Results of the survey and community outreach was
overwhelmingly in support of the curvy style was preferred by the majority of
respondents. Members asked staff about electrical outlets and a connection
for bikes to connect over Commercial St.

Questions and comments: Members Nishioka, Cortright, Varney and Chair
Julie Hoy

Answers and comments: Brian Banta, P.E., PW Engineering, Josh
Eggleston, Chief Financial Officer, Brian Martin, P.E., Public Works Director,
Aaron Kimsey, P.E., Asst City Engineer, Rob Romanek, Parks Planner

Member Cortright left the meeting at 1:05PM

Parks Paths and Trails — Aaron Kimsey, P.E., Assistant City Engineer
Mr. Kimsey provided and update on the Parks Paths and Trails program
and that all of the 3.75 miles of the paths in the “very poor” to “poor”
condition will be able to be replaced with the current funding. Completed

parks include Hoover, Morningside, Highland and Sumpter

Questions and comments: Member Nishioka, Chair Julie Hoy, and Member



Varney
Answers and comments: Aaron Kimsey, P.E., Asst City Engineer, Allen
Dannen, P.E., City Engineer, Courtney Knox Busch, Asst City Manager,

Rob Romanek, Parks Planner

7. CONTINUED BUSINESS
a. None

8. ADJOURNMENT
a. Meeting was adjourned at 1:23 PM
The next meeting Bond Oversight Steering Committee is scheduled for July 23,

2026
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Casa Loma Apartments 7.16.2026
City of Salem | Bond Funding Request

REQUEST

Casa Loma Apartments requests your consideration in additional bond funds of $1,400,000 for the
offsite public improvements required for the project. Casa Loma received a funding commitment of
$3,000,000 from City of Salem in 2024.

PROJECT OVERVIEW

Casa Loma Apartments is an affordable housing development located in Salem, Oregon, serving
families earning at or below 60% of Area Median Income (AMI). The project is fully entitled for 279
units which will be developed over two phases. The first phase of the project is set to break ground
this year in fall of 2026. Phase 1 includes 183 units with a unit-mix of 42 one-bedroom, 108 two-
bedroom, and 33 three-bedroom apartments sized specifically to meet the high demand for family-
oriented affordable housing in Marion County.

The project is financed through a combination of Oregon LIFT funds, 4% Low-Income Housing Tax
Credit (LIHTC) equity, a KeyBank construction and permanent loan, and City of Salem funding. The
development team is led by Neighborly Development, with Catholic Community Services (CCS)
providing onsite resident services through the Fostering Hope Initiative.

Estimated Key Project Milestones

Construction Start November 2026
First Units Occupied January 2028
Construction Completion March 2029

WHO CASA LOMA WILL SERVE

Casa Loma is designed to serve underhoused families in Marion County, with similar projected
resident demographics to that of Cornerstone Apartments, Neighborly's nearby 180-unit community
with a waitlist of over 600 households. Based on Cornerstone's resident profile, the development team
anticipates that approximately 63% of residents will identify as Hispanic/Latino, 15% as other BIPOC,
and 60% will include children in the household. Two- and three-bedroom units will directly address
the highest-demand segment of the affordable housing waitlist.

Onsite support will be provided by a full-time, bilingual (English/Spanish) Community Health Worker
employed through Catholic Community Services' Fostering Hope Initiative, the same model that has
operated at Cornerstone since 2018. The CHW will offer individualized case management, resource
navigation, community programming, and culturally responsive services designed to promote long-



term housing stability for residents facing financial hardship, language barriers, or other challenges.
Community partners including United Way, the Mid-Valley Literacy Center, Marion County Health
Department, and others will augment onsite programming with classes, health services, and tangible
support.

CAPITAL STACK:

The following table shows the other sources of funds that are committed to this project.

Source Amount

LIFT $33,000,059
LIHTC Equity $17,496,635
Permanent Loan $9,822,140
City Livability Bond $3,000,000

The project was originally underwritten in 2024 since then overall construction costs and
infrastructure costs have increased. Additionally, LIHTC equity decreased by approximately $2.5M due
to current market pricing (75¢/credit).

OFF-SITE INFRASTRUCTURE COSTS: ORIGINAL VS CURRENT ENGINEER’S ESTIMATE

The original off-site development cost estimate, established in June 2024, was $5,500,000. An updated
engineer's estimate prepared by Multi/Tech Engineering Services, Inc. (dated May 21, 2026) reflects
cost escalation and scope refinement, increasing the total projected off-site costs to $6,868,762, a
difference of $1,368,762 (approximately 25%).

Description Estimated Cost Change

Engineer's Estimate (June 2024) $5,500,000 —

Updated Engineer’s Estimate (May
2026)

These off-site improvements, required by the City of Salem as a condition of project approval, are
necessary infrastructure investments to serve both phases of Casa Loma and the surrounding area.
The project team respectfully requests that the City consider the full updated cost estimate of
$6,868,762 in evaluating the additional bond funding needed to make this critical affordable housing
development feasible.

$6,868,762 +$1,368,762

PROJECT EVALUATION SCORING CRITERIA
Key features of the project we believe are applicable to the new scoring criteria are as follows:

e  Affordability - all units are 60% AMI

o Development production - 279 units (phase 1 and 2). Project requests a variance in development
production to consider both phase 1 and 2 for a total of 279 units.

e Decentralization of projects - no other affordable projects within 0.5 miles

o Construction readiness - land use approved, construction drawings complete, funding commitment
from OHCS, land purchased.

e Unit priorities - over 20% of units are two- and three-bedroom units

e Type A Units- Project agrees to provide three times the number of type A units required by code.

af neighborly 2

development



